. ] . Board of Education
Redwood City School District | 202627 Schedule of Agenda Items

Note: This Schedule of Agenda ltems will be updated as needed, with additions in red and deletions shown in strikethrough.

Last Update: 11/05/2026

Thursday, July 16, 2026

Department Topic Administrator Presentation
Duration

Governance Board Retreat Board President

Monday, August 10, 2026

Department Topic Administrator Presentation
Duration

Governance Closed Session Board President 30 min
Superintendent (S)$?nerly Williams Report (Q4, 2025/26 Christian Rubalcaba N/A
B_usinessl Enacted State Budget — 45-day revision Rick Edson 25 min
Finance

Wendy Kelly/ Patricia

Human Resource Teachers gaining permanent status Perez

N/A Needs resolution; Action

August 26, 2026

Department Topic Administrator Presentation
Duration

Governance Closed Session Board President 20 min

Education Public Hearing & Resolution: Sufficiency of Anna Herrera/ Carla

Services Instructional Materials Malattia 15 min



Wendy Kelly/ Patricia

Human Resource Personnel Report N/A

Business/
Finance

Perez

Education Protection Account (EPA)

) Rick Edson N/A Action
Resolution

September 9, 2026

Department Topic Administrator Presentation
Duration

Connect — 26/27 Adopted Budget &

Business/
Finance

Review Letter Rick Edson Information Only
Rocketship — 26/27 Adopted Budget & .
OC. eship opted Buage Rick Edson N/A Information Only
Review Letter
KIPP — 26/27 Adopted Budget & Revi .
opled Budge eview Rick Edson N/A Information Only

Letter

September 23, 2026

Department Topic Administrator Presentation
Duration

Education
Services

Superintendent

Business/
Finance

MTSS: Attendance, Chronic Absenteeism  grianna/Anna

15 min Report
Enroliment Presentation Dr. Rubalcaba 15 min Report
2025/26 RCSD Unaudited Actuals Rick Edson 25 min Action

Gann Limit Resolution Rick Edson N/A Action



September 30, 2026 - Study Session

Department Topic Administrator Presentation
Duration

Education Board Study Session Re: Formative Anna Herrera (6:00 — 7:30 PM)

Services Assessment Data, PLCs, Multitudes 90 min Discussion

October 14, 2026

Department Topic Administrator Presentation
Duration

Student Services Wellness Update Patrinia Redd 15 min

Jenny Shaw, Associate Director of
Busi / Policy and Advocacy
Fiﬁi‘:fjs KIPP Charter Renewal - Public Hearing  Rick Edson 10 min

KIPP Public Schools: Northern
California

October 28, 2026

Department Topic Administrator Presentation
Duration

Wendy Kelly/ Rick

Review of Staffing Levels 20 min Report
Edson
Human Resource Wendyv Kelly/
endy Kelly
Personnel Report Patricia Perez
Superintendent  Quarterly Williams Report (Q1, 2026/27)  Christian Rubalcaba  N/A information Only
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Education . Anna Herrera/ ]
Services Integrated/Designated ELD Katherine 15 min Report

November 4, 2026

Department Topic Administrator Presentation
Duration

Education CAASPP or CA Dashboard Anna Herrera/ 25 min
Services Jenny
Communications Communications Update Jorge Quintana 15 min Report

November 18, 2026

Department Topic Administrator Presentation
Duration
Liz

Community School Report

Edugation (Community School, Expanded Learning CaI(_:ieron-GarC|a, 20 min
Services Enrique Calderon, &
Program, & Mental Health Program)
Ana Paula Garay
School and Committee Assignments for : )
Governance . . Board President 15 min
Trustees (Discussion)
Connect — 25/26 Unaudited Actuals & . N/A
) Rick Edson Information Only
Review Letter
Business/
: Rocketship — 25/26 Unaudited Actuals & .
Finance P Rick Edson N/A Information Only

Review Letter



KIPP - 25/26 Unaudited Actuals &

Review Letter Rick Edson N/A Information Only
Reweyv of Supgrlntendents Listening and Christian Rubalcaba 20 min Discussion
Learning Sessions
Review and Approval .Of Technology in Christian Rubalcaba 20 min Discussion
the Classroom Committee

Superintendent  Review and Approval of Enroliment &
Capacity Community Engagement Christian Rubalcaba 20 min Discussion
Process
Discussion and Approval of the CSBA
Delegate Assembly Nominations for Christian Rubalcaba 15 min Action

Region 5B

December 9, 2026

Department Topic Administrator Presentation
Duration

. [ Rick

Business/ 2025-26 Bond Committee Report Committee/ Ric 25 min

Finance Edson

Superintendent  Library Board Presentation Christian Rubalcaba 10 min Information

December 16, 2026

Department Topic Administrator Presentation
Duration
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Business/ Annual Developer Fee Report - FY

Finance ending 6/30/2026 Rick Edson N/A Consent
Business/ 2026/27 First Interim Budget Report Rick Edson ) .

. . 25 min Action
Finance (Action)
Governance Annual Board Reorganization Christian Rubalcaba 15 min

Wendy Kelly/ Patricia

Human Resource Personnel Report
Perez

January 13, 2027

Department Topic Administrator Presentation
Duration

Superintendent Quarterly Williams Report (Q2, 2026/27)  Christian Rubalcaba N/A

School and Committee Assignments for .
Governance , Board President N/A
Trustees (Action)

January 20, 2027

Department Topic Administrator Presentation
Duration

Wendy Kelly/ Patr|C|a

Human Resource Declaration of Need
Perez

Must be approved as an action item.
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February 10, 2027

Department Topic Administrator Presentation
Duration

Education
Services

Business/
Finance

Business/
Finance

Business/
Finance

Business/
Finance

Business/
Finance

Business/
Finance

Business/
Finance

Education
Services

February 24, 2027

Closed Session - Comprehensive School
Safety Plans (Internal/Non-Public)

Connect — 26/27 First Interim & Review
Letter

Rocketship — 26/27 First Interim &
Review Letter

KIPP — 26/27 First Interim & Review
Letter

Connect — 25/26 Audit Report & Review
Letter

Rocketship — 25/26 Audit Report &
Review Letter

KIPP — 25/26 Audit Report & Review
Letter

2025/26 RCSD Financial Audit Report

SARCs

Patrinia Redd

Rick Edson

Rick Edson

Rick Edson

Rick Edson

Rick Edson

Rick Edson

Rick Edson/

Eide Bailly

Anna Herrera/ Jorge

Quintana

35 min

N/A

N/A

N/A

N/A

N/A

N/A

15 min

Information Only

Information Only

Information Only

Information Only

Information Only

Information Only

Report



Department Topic Administrator Presentation
Duration

gduqation LCAP Mid-Year Report Anna Herrera 60 min Report
ervices
istian Rubal
Governance CSBA Delegate Assembly Ballot Christian Rubalcaba/ 5 min Action
Evelyn Campos
Human Resource Personnel Report Wendy Kelly/ Patricia N/A
Perez
Non-Reelect, Temp Release, PKS _
) Wendy Kelly/ 5 min o
Human Resource Release & Reassignment of . Must be approved as an action item
Patricia Perez

Classified/Certificated Employees

March 10, 2027

Department Topic Administrator Presentation
Duration

Edugation 3 School Site Presentation(s) & 3 SPSA Anna Herrera 90 min Action
Services approval
Eduqation Multitudes Annq Herrera/ 20 min Report
Services Bronia
Non-Reelect, Temp Release, PKS Wendy Kelly/ ' .
Human Resource .p . y y 5 min Must be approved as an action item
Release & Reassignment of Patricia Perez
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Classified/Certificated Employees

(Tentative)
Business/ 2026/27 Second Interim Budget Report , . .
Finance (Action) Rick Edson 25 min Action

March 24, 2027

Department Topic Administrator Presentation
Duration

3 School Site Presentation(s) & 3 SPSA

Education Anna Herrera 90 min Action
Services approval
April 7, 2027
Department Topic Administrator Presentation

Duration
Education 3 School Site Presentation(s) & 3 SPSA Anna Herrera 90 min Action
Services approval

April 28, 2027

Department Topic Administrator Presentation
Duration
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Education 3 School Site Presentation(s) & 3 SPSA

Services approval Anna Herrera 90 min Action

Governance Trus.tees' Graduation/Promotions Evelyn Campos 15 min Discussion
Assignments for the 2026-27 School Year

Governance 2027-28 Board Meeting Calendar Christian Rubalcaba 15 min Discussion

Superintendent  Quarterly Williams Report (Q3, 2026/27)  Christian Rubalcaba N/A Information Only

Wendy Kelly/ Patricia

Human Resource Personnel Report N/A

Perez
May 12, 2027
Department Topic Administrator Presentation
Duration
Business/ KIPP — 26/27 Second Interim & Review Rick Edson Inf tion Ol
Finance Letter ntormation nly
Business/ Rocketship — 26/27 Second Interim & . .
Finance Review Letter Rick Edson N/A Information Only
i Connect — 26/27 Second Interim & Review _.
E_usmessl Rick Edson N/A Information Only
inance Letter
Eduqation Outdoor Ed Agreement Anna Herrera N/A Consent
Services

May 20, 2027



Department Topic Administrator Presentation
Duration

Christian
Superintendent Retirement Reception Rubalcaba/ Evelyn  N/A Time: 4:00 - 6:00 PM
Campos
May 26, 2027
Department Topic Administrator Presentation
Duration
Closed session: Public Employee Board President
Governance Performance Evaluation — (Yearly) 1 hr Time: 5:50 - 6:50 PM
Superintendent
Education . .
Services ConApp Approval Katherine Rivera N/A Consent
Education Parent Engagement Report Anna Herrera/ 20 mi Report
Services 9ag P Katherine Rivera min epo
Special Education Special Education Report Tina Mercer 30 min
June 9, 2027
Department Topic Administrator Presentation
Duration
Business/ Year-End Budget Transfer Resolution Rick Edson Action
Finance
i Jennifer Pare/ Anna
Education CDC Update 30 min Report
Services Herrera
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June 16, 2027

Department Topic Administrator Presentation
Duration

Education
Services

Education
Services

Business/
Finance

June 23, 2027

LCAP- Public Hearing Anna Herrera 30 min Public Hearing
iReady Report (EOY Data) Anna Herrera/ Jenny ) .
Tran
2027-28 Proposed Budget & Statement of
Reasons for Excess Reserves - Public Rick Edson 20 min Public Hearing

Hearing

Department Topic Administrator Presentation
Duration

Business/
Finance

Education
Services

Education
Services

Education
Services

Human Resource

2027-28 Budget Adoption & Statement of

Reasons for Excess Reserves (Action) Rick Edson 25 min Action
LCAP (Action) & Federal Addendum Anna Herrera
ESSA Addendum Approval Anna Herrera
Local Indicators (LCAP) Anna Herrera
Wendy Kelly/

Personnel Report Patricia Perez



Future Agenda Items/Suggestions:

Discussion Re: Technology use/Al within the district Trustee Li 8/26 Board Meeting

Library Report Trustee Weekly 9/23 Board Meeting

*All Board Meetings at District Office Board Room unless otherwise noted
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