PARKING LOT OF IDEAS TO EXPLORE & ENGAGE COMMUNITY, REDWOOD CITY SCHOOL DISTRICT

Major Endeavor/Community Urgent Student Information/ Update
Discussion Learning Related | Ideas to Explore Presentation
Topics

School Facilities Capacity Committee | o (1) TOP PRIORITY: e Educating (1) Communications /

° %Pletiﬁgge'Cz%sth_y ot Novernt Reading by Third Boys & Girls Website Plan

2007 | InTovember Grade e Peer Tutoring School Calendar [ Summer

o Provisional Plan by December 2027. ® (2) Giving Priority to | e AI Tutoring School Enrollment & Plan

Schools of Choice Schools Quality e Acceleration o What's an optimal cafendar?
Orion Squeeze (2027-28 input; Teachers e Review of Future of Transportation

2028-2029 implementation) o [(3) Board Study Library T st ranspertation ses &

C el Session on Data Services o What does it look like now

o Engage with Community o  Local formative Tech Devi versus down the road?
Long-term real estate plan I ¢ lechevice Effectiveness of GATE

o 5-year convo/input plan needed in order to o Screeners Use & Al Programs

assess & gather multistakeholder input
o Put a committee together

e School Boundaries

Supporting MIT & Enrollment Plan
(2026-27 & 2027-2028 input;
2028-2029 implementation); Facility
& Budget Alignment Committee

(@)

Professional Learning

Communities

Integration
Committee &
Policy

Plain English Summaries
for CA Docs (LCAP, SPSA)
(3) Staffing Levels/Costs
"4(2) Chronic Absenteeism

o  Growth, barriers, actions,
successful interventions

*Highlighted items have been included in Calendar of Board Agenda Items, 2026-2027.
*Underlined items are currently in discussion with the Board of Trustees with upcoming public updates.

*A [ means it was presented in open public session already in 2026-2027.
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