Policy 4131: Staff Development
Certificated Personnel
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retevantsidis certificated staff members' continual learning and improvement of relevant
skills maximizes student learning, achievement, and well-being. The Superintendent or
designee shall develop a program of ongoing professional development which includes
opportunities for teachers to enhance their instructional and classroom management
skills, become informed about changes in pedagogy and subject matter, and strengthen
practices related to social-emotional development and learning.

Staff shall attend staff development as directed by the Superintendent or designee and in
accordance with any applicable collective bargaining agreement and Board Policy
4119.1/4219.1/4319.1 - Civil and Legal Rights.

The Superintendent or designee shall involve teachers, site and district administrators,
and others, as appropriate, when creating, reviewing, and amending the district's staff
development program. ey The Superintendent or designee shall ensure that the
district's staff development program is aligned with district priorities for student learning,
achievement and well-being, school improvement objectives, the local control and
accountability plan, and other district and school plans.

The district's staff development program shall assist certificated staff in developing
knowledge and skills, including, but not limited to:




1. Lesbian, Gay, Bisexual, Transgender, Queer, and Questioning (LGBTQ+) Cultural
Competency

All teachers and other certificated staff serving students in any of grades 7-842
shall, through the 2029-30 school year, receive at least one hour of training
annually which incorporates the California Department of Education's (CDE)
online training curriculum to support LGBTQ+ cultural competency. (Education
Code 218.3)

2. Youth behavioral health

On or before July 1, 2029, all certificated staff who have direct contact with
students in any of grades 7-842 shall, at least one time, receive youth behavioral
health training which provides instruction around the unique risk factors and
warning signs of behavioral health problems in adolescents, builds understanding
of the importance of early intervention, and teaches certificated staff how to help
an adolescent in crisis or experiencing a behavioral health challenge. The training
may also include instruction on: (Education Code 49428.2)

a. Recognizing the signs and symptoms of youth behavioral health disorders,
including, but not limited to, psychiatric conditions and substance use
disorders such as opioid and alcohol abuse

b. How to maintain student privacy and confidentiality in a manner consistent
with federal and state privacy laws

c. Safe de-escalation of crisis situations involving students with a youth
behavioral health disorder
3. Mandated reporter requirements

Certificated staff shall receive training annually, or if hired during the course of the
school year upon being hired, on the prevention of abuse, including sexual abuse, of
children on school grounds, by school personnel, or in district-sponsored programs.
The training shall include that failure to report an incident of known or reasonably



suspected child abuse or neglect is a misdemeanor punishable by up to six months
confinement in a county jail, or by a fine of one thousand dollars ($1,000), or by
both imprisonment and fine. (Education Code 44691)

. Administration of screening instruments for risk of reading difficulties
Certificated staff who administer screening instruments or other instruments used
to assess students in grades kindergarten-2 for risk of reading difficulties shall be

appropriately trained to administer such instruments. (Education Code 53008)

. Mastery of subject-matter knowledge, including current state and district

academic standards

. Sensitivity to and ability to meet the needs of diverse student populations,
including, but not limited to, students with characteristics specified in Education
Code 200 and/or 220, Government Code 11135, and/or Penal Code 422.55

. Use of effective, subject-specific teaching methods, strategies, and skills

. Use of technologies to enhance instruction and learning, including face-to-face,
remote, or hybrid instruction

. Understanding of how academic and career technical instruction can be integrated
and implemented to increase student learning

10.Knowledge of strategies that encourage parents/guardians to participate fully and

effectively in their children's education

11. Effective classroom management skills and strategies for establishing a climate

that promotes respect, fairness, teleranee-and-diseiphineacceptance, and civility,
including conflict resolution, hatred prevention, and positive behavioral

interventions and supports



12. Ability to relate to students, understand their various stages of growth and
development, and motivate them to learn

13. Ability to interpret and use data and assessment results to guide instruction

#yKnowledge of
topics related to student mental and physical health, safety, and welfare, which may
include social-emotional learning and trauma-informed practices

15.Knowledge of topics related to employee health, safety, and security

Staff Development Materials and Services

The Beard district shall adept use staff development materials and services that align with
the district's mission, vision, and goals, are relevant to student academic achievement and

well-being, and are instrumental in assisting certificated staff in developing the knowledge
and skills specified in Items #1-15, above.

The Governing Board shall not adopt the use of any staff development materials or
services that promote, endorse, or otherwise support actions or the use of any textbook,
instructional material, supplemental instructional material, or curriculum which would
subject a student to unlawful discrimination pursuant to Education Code 220 and Board
Policy 0410 - Nondiscrimination in District Programs and Activities. (Education Code
244)

If the Governing Board knows or has reason to know that materials were used in a
classroom, staff development materials or services were used, or an action occurred
which subjected an individual to unlawful discrimination pursuant to Education Code 220,
the Superintendent or designee shall remediate the action, which may include, but is not
limited to, implementation of restorative justice practices. (Education Code 244)

If it is determined that any textbook, instructional material, supplemental instructional
material, staff development material, or curriculum provided by an organization has
violated Education Code 244, the district shall notify the organization that corrective
action is required unless the Superintendent of Public Instruction has already done so. If
corrective action is not taken within 60 days, CDE may use any means authorized by law
to effect compliance. (Education Code 60152)



The Superintendent or designee shall, in conjunction with teachers, interns, and
administrators, as appropriate, develop an individualized program of professional growth
to increase competence, performance, and effectiveness in teaching and classroom
management and, as necessary, to assist them in meeting state or federal requirements to
be fully qualified for their positions.

Professional learning opportunities offered by the district shall be evaluated based on the
criteria specified in Education Code 44277. Such opportunities may be part of a coherent
plan that combines school activities within a school, including lesson study or co-teaching,
and external learning opportunities that are related to academic subjects taught, provide
time to meet and work with other teachers, and support instruction and student learning.
Learning activities may include, but are not limited to, mentoring projects for new
teachers, extra support for teachers to improve practice, and collaboration time for
teachers to develop new instructional lessons, select or develop common formative
assessments, or analyze student data. (Education Code 44277)

The district's staff evaluation process may be used to recommend additional
individualized staff development for individual employees.

An employee's assessment, testing, admission, or acknowledgment of their own personal
bias that was made in good faith and solicited or required as part of a bias mitigation
training does not, by itself, constitute unlawful discrimination. (Government Code
12940.2)

The Governing Board may budget funds for actual and reasonable expenses incurred by
staff who participate in staff development activities.

The Superintendent or designee shall provide a means for continual evaluation of the
benefit of staff development activities to both staff and students and shall annually
regutarly report to the Governing Board regarding the effectiveness of the staff
development program. Based on the Superintendent's report, the Governing Board may
revise the program as necessary in-erderto ensure that the staff development program
supports the district's priorities for student achievement and well-being.



