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REDE;VooD|GZ|Ty Kennedy Middle School

SCHOOL DISTRICT

Board-Approved Procedure for Disbursement of Measure U Funds:

Measure U funds will be distributed directly to each school to be spent in accordance with the priorities stated in the Measure U ballot language:

+ Enhance math, science, reading, and writing skills * Enhance quality arts and music programs
» Attract and retain qualified teachers » Update classroom computers and instructional technology

In 2026-27, each school will receive a baseline amount of $17,000, plus approximately $226 per student.
Each year, the board will approve all the proposed expenditures according to the following process:

+ Each school’s Site Council, which includes the principal, teachers, and elected parent representatives, will develop the proposed
expenditures.

» Site Council may only propose expenditures that are in alignment with the ballot language.

* Funds must be spent on a purpose that aligns with at least one of the bullet points above, but not necessarily with all four.

» Each school’s Site Council will submit the proposed expenditures to the Superintendent. The Superintendent will review, compile, and
recommend the proposed expenditures from all the school sites to the board for approval.

The Citizens Oversight Committee will be responsible for ensuring that the expenditure of all funds complies with the ballot language. The Citizens
Oversight Committee does not approve the expenditures in advance; it ensures that the money has been spent properly.

Name of School: Kennedy Middle School
Amount of Allocation: $195,228

Date Site Council Discussed: September 1, 2026

Names of Site Council Members Present: Staff: Lehuanani Barientos, Princess Paz, Endre Balogh, Hany
Top-Patzan '
Parents: Robin Hayes, Whitney Glckner Black, Chuck Walter

Site Council Vote: Ayes: 7 No: 0 (Principal abstains from voting)




Please use the chart below to describe the proposed program/expenditure. Please mark with an “X” which voter-approved priority is addressed.
All Measure U expenditures must meet at least one voter-approved priority.

threughoutthe-scheol-day:

Description of Measure Staff Enhance Attract and Enhance Update How does the program support one or more of the Amount
U funded Required Math, retain quality classroom voter-approved priorities?
program/expense Science, qualified arts and computers
Reading teachers music and
and Writing programs | instructional
Skills technology
Before School, X X X Increase amount to support stipend for staff who | $25-860-00
After School, and support school clubs.Kennedy offers nearly 25
Lunchtime Clubs student-created and teacher-advised clubs that $25,481
Activities; meet during lunch and after school. We also offer
Academic Support, daily intramurals at lunch. We also pay teachers
Homework Help, to run these clubs and offer students academic
Materials, and support after school. These clubs and activities
Stipends for enhance students’ writing, communication, and
Teachers problem-solving skills and provide opportunities
for creativity and fun enrichment.
Music Elective & X Our music electives and clubs provide students $7,000.00
Clubs (Jazz Band, with opportunities to enhance their music skills
Festivals, and improve the Kennedy Middle School music
Performances, program. Students will participate in the CMEA
Transportation, festival and music festivals at Stanford and Great
Field Trips, America.
Instruments)
Purchase and X X Purchase and repair technology for students and | $40,000.00
Repair Technology staff. Technology includes computers, computer
chargers, headphones, cables, dongles, and
cords. Working technology allows students to
have equal access to online tools and resources,
which aid in academic success.
Purchase up to 12 Chromebook carts for
Chromebook Cart X classrooms. Chromebook carts in the classrooms $18.000.00
Purchase ensure immediate access to technology. e
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Please use the chart below to describe the proposed program/expenditure. Please mark with an “X” which voter-approved priority is addressed.
All Measure U expenditures must meet at least one voter-approved priority.

community resources.

Description of Measure Staff Enhance Attract and Enhance Update How does the program support one or more of the Amount
U funded Required Math, retain quality classroom voter-approved priorities?
program/expense Science, qualified arts and computers
Reading teachers music and
and Writing programs | instructional
Skills technology
Kennedy staff will be paid for planning days that
focus on PBIS, math, science, or literacy
$ea_cher & Staff X professional development or planning. This is $7,228.00
raining
meant to help teachers plan together and create
rigorous lessons to increase student achievement.
Replace or Update X X Increase instructional quality through updated staff | $8,000.00
Teacher tech and adaptive classroom furniture (document
Technology & cameras, tablets, Chromebooks, flexible seating).
Adaptive
Classroom
Furniture
Pay for teachers to host weekend sessions to
ELPAC & SBAC prepare stuqents for the ELPAC and CAASPP.
The focus will be on students who nearly met the
Bootcamp X . $5,000.00
Stipends standard (CAASPP) or who previously scored a
P three (ELPAC).
Providing classroom coverage, maintaining a
positive learning environment, supervising
Guest teacher X X students, and supporting daily school $40,000.00
operations as needed.
Provide additional school support by helping
. build strong connections among students,
Community families, staff, and community partners while
School X X ’ $25,000.00
. supporting school events, student programs,
Coordinator - M
and family engagement activities.
Provide students with social-emotional needs,
Caminar academic guidance, conflict resolution, and
Counseling X X connections to appropriate school and $17,030.00




Please use the chart below to describe the proposed program/expenditure. Please mark with an “X” which voter-approved priority is addressed.
All Measure U expenditures must meet at least one voter-approved priority.

Description of Measure Staff Enhance Attract and Enhance Update How does the program support one or more of the Amount
U funded Required Math, retain quality classroom voter-approved priorities?
program/expense Science, qualified arts and computers
Reading teachers music and
and Writing programs | instructional
Skills technology
(- . Support by promoting positive behavior,
Positive Behavior ipport by p g posti o
Intervention and x reinforcing PAWS expectations, recognizing $2,489.00
Support student success, and helping create a safe, T
respectful, and positive school environment.
TOTAL $195,228
Please sign below: .
/ LA S AAAN

Site Council President

Date




