REDWOOD CITY SCHOOL DISTRICT
Board of Education Retreat - Governing Board Workshop

Wednesday, July 16, 2026
Location: 2600 Middlefield Road, Redwood City, CA 94063 (Rooms 1-3)

UNAPPROVED MINUTES

1. Call to Order

President Weekly called the Board Retreat to order at 9:00 AM.
1. Roll Call

Present at the Board Workshop: President David Weekly, Vice President Cecilia Marquez;
Trustees Jennifer Ng Kwing King, David Li, and Mike Wells; and Superintendent Rubalcaba

Others Present during the Board Workshop: CSBA Consultant Parvin Ahmadi
2. Welcome
Board President Weekly welcomed those present.
3. Changes to the Agenda
None.
4. Approval of the Agenda

The School Board unanimously approved the agenda as presented.

5. Public Comment
None.
6. Discussion ltems

1. Governing Board Workshop with California School Boards Association Consultant

The School Board participated in a Governance Team Workshop focused on strengthening
governance team effectiveness and building trust through a shared understanding of roles
and responsibilities. The workshop emphasized the four elements of teamwork—
collaboration, communication, commitment, and celebration—and included discussion of the
Board's self-evaluation and governance priorities.

7. Adjournment

The School Board adjourned the meeting at 3:00 PM.

Jennifer Ng Kwing King, Board Clerk
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