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John R. Baker, Ed.D.

Superintendent

Rick Edson

Chief Business Official
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Solution Tree
Purchase Agreement

Effective as of the last date of signature below, Solution Tree , located at 555 N. 
Morton St., Bloomington, IN 47404, and Redwood City Elementary School District , located 
at 750 Bradford St. Redwood City, CA 94065, agree as follows:

1. Purchase Summary: Customer will purchase and Solution Tree will provide the products and
services described below. Customer will provide Solution Tree with a purchase order for the full
amount due under this Agreement, including any applicable taxes. All payments will be due net 30
days from actual date of invoice with all past due invoices subject to monthly finance charges as
allowed by law.

Description Payment Expected Invoice Date
Professional Development Services 
(Non-refundable 20% Deposit)

$15,620.00 Upon execution of Agreement

Professional Development Services 
(Remainder)

$62,480.00 Incrementally after each date

Virtual Coaching $14,985.00 Upon execution of Agreement
Total $93,085.00

2. Professional Development Services: Solution Tree will provide a presenter to perform the
professional development services described in Exhibit A. Except for any pre-printed binders or other
materials Solution Tree provides, Customer will reproduce any handouts and other print materials
related to the services. Customer will provide a venue, audio/video equipment, and technical support
capable of receiving and displaying all onsite or virtual sessions.

3. Virtual Coaching: All calls must take place during the term specified in Exhibit A, and any call(s) not
made during that term will expire with no refunds. Customer agrees to provide Solution Tree with a
complete roster of participants including their school name, first name, last name, and email address
within ten (10) days of the effective date of this Agreement.

4. General Terms

4.1. Intellectual Property: Customer acknowledges that all tangible or electronic presentation 
materials, handouts, and/or program books used in conjunction with services performed under this 
Agreement are pre-existing and that no materials will be developed specifically for Customer. All 
previously owned rights will be retained, and Customer may not reproduce any materials not 
designated reproducible without express written permission. All audio, video, and digital recording 
of the services by Customer is prohibited.

4.2. Authorization: Customer warrants that it has gone through all required approval and procurement 

bind Customer to the terms of this Agreement.

4.3. Force Majeure: If an event beyond
commercially impracticable by preventing services from occurring as scheduled, the parties will 
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use best efforts to reschedule or make substitutions for affected services or products. If 
performance is prevented entirely, neither party will have any further liability to the other party for 
the prevented performance. All unaffected obligations will remain in place.

4.4. Termination: Solution Tree may terminate this Agreement if Customer does not provide a 
purchase order at least 30 days before the first scheduled date. If Customer seeks to cancel any 
services within 90 days of the scheduled date for any reason but Force Majeure and Solution Tree
agrees to such cancellation, Customer will reimburse Solution Tree for any reasonable business 
expenses incurred in anticipation of performance of this Agreement that exceed the amount of the 
deposit.

4.5. Entire Agreement: This Agreement, any purchase orders issued pursuant to this Agreement, any 
RFP in place between the parties, any other written agreement executed by the parties for the 
same services included in this Agreement, and any exhibits attached hereto constitute the entire 
agreement of the parties and supersede any prior or contemporaneous written or oral 
understanding or agreement. No waiver or modification of any of the terms of the Agreement will 
be effective unless made in writing and signed by both parties, and the unenforceability, invalidity, 
or illegality of any provision of this Agreement will not render the other provisions unenforceable, 
invalid, or illegal. Any waiver by either party of any default or breach hereunder will not constitute a 
waiver of any provision of this Agreement or of any subsequent default or breach of the same or a 
different kind.

This Agreement is acknowledged and accepted by Customer and Solution Tree:

By: ________________________________ By: ________________________________
Name: Date Date
Title:
Entity: Redwood City Elementary School District
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Exhibit A

Description of Professional Development Services

SERVICE 1: Individual Virtual Coaching for PLC at Work® Principals (30 sessions)

Date(s): August 3, 2026-August 2, 2027

10, 1 hour one-on-one virtual meetings with the PLC Coach
Phone/email support with their PLC Coach

Together the principal and coach will work through the The 
PLC coach will serve as an expert guide supporting the principal as they identify key targets on their 
journey toward PLC at Work implementation. The principal and PLC coach will work collaboratively to 
define the agenda for sessions and to determine work in between sessions. Topics may include:

PLC at Work Foundations such as the three big ideas and four critical questions
Learning objectives, assessment, intervention, and differentiation
Leadership
Individual site-based challenges

Solution Tree will not provide evaluative feedback to the district on participants in order to better support 
open and honest dialogue and productive collaboration.

SERVICE 2: PLC at Work® Customized Workshops (2 days)

Date(s): August 6, 2026

Proposed Associate(s): Michael Roberts and Amy Moore

Estimated Number of Participants: Varies Participant Demographics: Varies

Proposed Start Time: 8:00 AM Proposed End Time: 3:00 PM

Workshop Location: District Site Cost of Service: $14,200.00 ($7,100.00 per 
associate)

Description of Service:

Associates and Number of Principals: 
Michael Roberts and 3 principals (10 sessions per 
principal) �

$P\�0RRUH�DQG���SULQFLSDO�����VHVVLRQV�SHU�SULQFLSDO�
Cost of Service: $14,985.00 ($4,995.00 per 
principal)

Description of Service:
This service provides year-long Virtual Principal Coaching to individual principals. The principal will 
receive the following support from a PLC at Work associate:

-XQH���������
BBBBBBBBBBB
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The PLC at Work associate will work with district leadership to customize these sessions based on the 

understanding of the PLC at Work processes and addressing critical next steps to further their 
PLC at Work implementation. Each day will build on previous trainings and strategies provided.

SERVICE 3: PLC at Work® Embedded Coaching (9 days)

Date(s) and Associate(s): 
Orion ES- Eric Atuahene- September 10, 2026; October 15, 2026; November 12, 2026
Garfield ES- Amy Moore- September 10, 2026; October 15, 2026; November 12, 2026
Hoover ES- Michael Roberts- September 17, 2026; October 22, 2026; November 10, 2026

Estimated Number of Participants: Varies Participant Demographics: Varies

Proposed Start Time: 8:00 AM Proposed End Time: 3:00 PM

Workshop Location: School sites Cost of Service: $63,900.00 ($7,100.00 per day)

Description of Service:
These coaching sessions are designed to develop the internal capacity for implementing and sustaining a 
PLC at Work, as well as begin a focus on best practices in assessment and instruction. The coaching 
days may include sessions with principals or district staff, monitoring of team activities, coaching for 
teacher teams on necessary areas of growth, and/or other meetings with staff at the schools. These 
sessions will be customized to support the identified challenge areas within the school and further 
develop teacher strength areas.

Topics may include, but are not limited to:
PLC at Work
Creating a Collaborative Culture
SMART goals
Creating Essential Learning Targets
Common Formative Assessments
Data Analysis
Pyramid of Interventions/Response to Intervention
Mathematics
Literacy
School Culture

Onsite days may occur virtually. Virtual days are up to 6 hours of support. Virtual pricing will apply to all 
onsite days delivered virtually.

*DUILHOG�(6��
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Solution Tree
Purchase Agreement

Effective as of the last date of signature below, Solution Tree Inc. (“Solution Tree”), located at 555 N. 
Morton St., Bloomington, IN 47404, and Redwood City Elementary School District (“Customer”), located 
at 750 Bradford St. Redwood City, CA 94063 agree as follows:

1. Purchase Summary: Customer will purchase and Solution Tree will provide the products and
services described below. Customer will provide Solution Tree with a purchase order for the full
amount due under this Agreement, including any applicable taxes. All payments will be due net 30
days from actual date of invoice with all past due invoices subject to monthly finance charges as
allowed by law.

Description Payment Expected Invoice Date
Virtual Coaching $4,995.00 Upon execution of Agreement

Total $4,995.00

2. Professional Development Services: Solution Tree will provide a presenter to perform the
professional development services described in Exhibit A. Except for any pre-printed binders or other
materials Solution Tree provides, Customer will reproduce any handouts and other print materials
related to the services. Customer will provide a venue, audio/video equipment, and technical support
capable of receiving and displaying all onsite or virtual sessions.

3. Virtual Coaching: All calls must take place during the term specified in Exhibit A, and any call(s) not
made during that term will expire with no refunds. Customer agrees to provide Solution Tree with a
complete roster of participants including their school name, first name, last name, and email address
within ten (10) days of the effective date of this Agreement.

4. General Terms

4.1. Intellectual Property: Customer acknowledges that all tangible or electronic presentation 
materials, handouts, and/or program books used in conjunction with services performed under this 
Agreement are pre-existing and that no materials will be developed specifically for Customer. All 
previously owned rights will be retained, and Customer may not reproduce any materials not 
designated reproducible without express written permission. All audio, video, and digital recording 
of the services by Customer is prohibited.

4.2. Authorization: Customer warrants that it has gone through all required approval and procurement 
processes related to a purchase of this size and that Customer’s signatory has the authority to 
bind Customer to the terms of this Agreement.

4.3. Force Majeure: If an event beyond the parties’ control makes performance impossible, illegal, or 
commercially impracticable by preventing services from occurring as scheduled, the parties will 
use best efforts to reschedule or make substitutions for affected services or products. If 
performance is prevented entirely, neither party will have any further liability to the other party for 
the prevented performance. All unaffected obligations will remain in place.
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4.4. Termination: Solution Tree may terminate this Agreement if Customer does not provide a 
purchase order at least 30 days before the first scheduled date. If Customer seeks to cancel any 
services within 90 days of the scheduled date for any reason but Force Majeure and Solution Tree 
agrees to such cancellation, Customer will reimburse Solution Tree for any reasonable business 
expenses incurred in anticipation of performance of this Agreement that exceed the amount of the 
deposit.

4.5. Entire Agreement: This Agreement, any purchase orders issued pursuant to this Agreement, any 
RFP in place between the parties, any other written agreement executed by the parties for the 
same services included in this Agreement, and any exhibits attached hereto constitute the entire 
agreement of the parties and supersede any prior or contemporaneous written or oral 
understanding or agreement. No waiver or modification of any of the terms of the Agreement will 
be effective unless made in writing and signed by both parties, and the unenforceability, invalidity, 
or illegality of any provision of this Agreement will not render the other provisions unenforceable, 
invalid, or illegal. Any waiver by either party of any default or breach hereunder will not constitute a 
waiver of any provision of this Agreement or of any subsequent default or breach of the same or a 
different kind.

This Agreement is acknowledged and accepted by Customer and Solution Tree:

By: \s1\
______________________________

\d1\
_______

By: \s2\
______________________________

\d2\
_______

Name: \n1\ Date \n2\ Date
Title: \t1\ \t2\
Entity: Redwood City Elementary School District \co2\

��������������������������
���������
����
����
	�������
��

������������

����� �� ��!����� ����� ����
�!�� ���������"����

���������

��������������

�
�������! ����	������������� ��� ���������� 

���! ��������

���������

����������� �����������������
�������
�����

����	�
������



Rev. 10-31-25 Page 3 of 3

Exhibit A

Description of Professional Development Services

SERVICE 1: Individual Virtual Coaching for PLC at Work® Principals (10 sessions)

Date(s): September 1, 2026- August 31, 2027

Michael Roberts and 1 principal

Cost of Service: $4,995.00

Description of Service:
This service provides year-long Virtual Principal Coaching to individual principals. The principal will 
receive the following support from a PLC at Work associate:

x 10, 1 hour one-on-one virtual meetings with the PLC Coach
x Phone/email support with their PLC Coach

Together the principal and coach will work through the “Framework for PLC Principals” in sessions. The 
PLC coach will serve as an expert guide supporting the principal as they identify key targets on their 
journey toward PLC at Work implementation. The principal and PLC coach will work collaboratively to 
define the agenda for sessions and to determine work in between sessions. Topics may include:

x PLC at Work Foundations such as the three big ideas and four critical questions
x Learning objectives, assessment, intervention, and differentiation
x Leadership
x Individual site-based challenges

Solution Tree will not provide evaluative feedback to the district on participants in order to better support 
open and honest dialogue and productive collaboration.
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