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Pal Center will provide an after-school program as outlined in our attached proposal.



Pal Center 
Community Care & Enrichment (CCE) 

Program Proposal 
FY 2026–2027 

  

April 2026 

To: Redwood City School District 
750 Bradford St. 
Redwood City, CA 94063 

 
Re: 2026–2027 Pal Center CCE Program Proposal 
 

It is a privilege to continue our strong partnership in support of Redwood City’s youth and families. Each year, our collaboration deepens in 

impact, and the Community Care and Enrichment (CCE) after-school program remains a cornerstone of that shared commitment. 
 
Over the past year, the CCE program has continued to demonstrate meaningful outcomes for students—supporting academic growth, 

strengthening social connections, and fostering emotional well-being. Participation remains strong across all sites, reflecting the trust families 

place in both the District and Pal Center to provide safe, engaging, and high-quality after-school experiences. 
 
As we look toward the 2026–2027 fiscal year, we are building on this strong foundation by making intentional investments to further enhance 

program quality and long-term impact. 

 

 



Program Quality & Strategic Investments 
Staff Development & Retention 

We are significantly increasing our investment in professional development to ensure staff are well-trained in youth development, 

social-emotional learning, and academic support strategies. 

Parent & Family Engagement 

We are launching new initiatives to increase meaningful parent involvement through workshops, communication systems, and family-centered 

events. 

Program Leadership & Emerging Needs 

We are investing in new roles to expand youth sports programming, strengthen middle management, and ensure consistency across sites. 

Increasing Daily Attendance 

We are implementing stricter attendance expectations, along with more structured communication and reminder systems and have increased 

daily attendance rates to 83% and plan to progress to 85%. 

Projected Student Enrollment 
School Site Classes Total Students Unduplicated Non-Unduplicated 

Taft 6* 120 120 0 

Hoover 7* 140 140 0 

Clifford 8 160 140 20 

Total  420 400 20 

*We are planning to remove 1 class at Taft due to unfilled spots this year making the total 6 classes 
*We would like to open an additional class at Hoover making the total 7 classes 

 



Funding Request 
Unduplicated Students (400 x $2,750) $1,100,000 

Non-Unduplicated Students (20 x $2,750) $55,000 

Total Request to RCSD $1,170,000.00 

To support the sustainability of our current program infrastructure and respond to growing after-school needs among RCSD families, the Pal 

Center will expand its outreach efforts to families from RCSD schools that do not currently host on-campus Pal programs. 

The objective is to increase enrollment at existing program sites by engaging families who are able to access services through their own 

transportation or potential support provided. 

This strategy does not include launching or delivering programming at additional school campuses. Instead, it is a targeted approach to extend 

access to students who may benefit from Pal Center services while maintaining our strong partnerships with school sites and ensuring alignment 

with district priorities. 

Our partnership with the Redwood City School District continues to create meaningful opportunities for youth to thrive academically, socially, 

and emotionally. As we deepen our investment in staff development, family engagement, and program leadership, we are confident that the CCE 

program will continue to deliver high-quality, equitable experiences for all students served.

Thank you for your continued partnership.

In Collaborative Spirit, 

Ivan Martinez

Executive Director, Pal Center 

2025-26  School Year Remaining Balance $15,000



Community, Care & Enrichment Program Overview 
PAL ‘s Community Care and Enrichment (CCE) is about challenging creativity, building character, and encouraging our members to 
feel safe and excited about learning, playing, and making new friends. CCE  lays the foundation by introducing children (K-8th grade) 
to activities that nurture social, emotional, and academic development through hands-on classes and workshops, tutoring, 
counseling, and mentorship.  

After-School Curriculum Direction (2026–2027) 
Focus: Building Skills for Economic Mobility 
Our after-school curriculum is designed to support students’ long-term economic mobility by building real-world skills, confidence, and 
exposure to future opportunities. Instead of separating academic and enrichment learning, we use hands-on, engaging themes that 
connect directly to everyday life—such as financial literacy, leadership, problem-solving, and career exploration. 

Reading is intentionally embedded across all topics as a tool for success, helping students build comprehension, communication, and 
critical thinking skills through meaningful, real-world applications. 

Our program includes a structured sports component that builds teamwork, leadership, and goal-setting skills while increasing 
student interest and confidence in participating in afterschool sports. 

Semester 1 (Fall) 

 
 Money Smart 

Kids 

Students build foundational financial literacy skills by learning how to earn, save, spend, and make thoughtful money 
decisions through hands-on, real-world activities. 

Why it matters: Early financial literacy helps students develop responsible habits and make informed decisions that 
support long-term financial stability. 

 
 

 Career 
Explorers 

Students explore a variety of careers and pathways, gaining exposure to different opportunities while developing an 
understanding of the skills and education needed for future success. 

Why it matters: Exposure to careers expands students’ awareness of possibilities and helps them connect their learning 
to future goals. 



 
 Innovation & 

Creativity Lab 

Students develop creative thinking and problem-solving skills by designing, building, and experimenting with new ideas 
through hands-on projects and challenges. 

Why it matters: Creativity and innovation are essential skills for adapting to new challenges and opportunities in a rapidly 
changing world. 

 
 Move & 
Thrive 

 

Students build healthy habits through physical activity, sports, and wellness-focused lessons that promote fitness, 
nutrition awareness, and overall well-being. 

Why it matters: Physical health supports focus, confidence, and overall readiness to learn and succeed. 

 

Semester 2 (Spring) 
 
 

 Goal Getters 

Students learn how to set goals, stay organized, and track their progress, building the skills needed for persistence, 
accountability, and long-term success. 

Why it matters: Goal-setting and self-management skills are key predictors of academic achievement and future 
success. 

 
 Young 

Entrepreneurs 

Students develop an entrepreneurial mindset by creating products, exploring business concepts, and learning how to 
turn ideas into action through creativity and collaboration. 

Why it matters: Entrepreneurial skills foster initiative, problem-solving, and the ability to create opportunities. 

 
 

 Builders & 
Problem Solvers 

Students strengthen critical thinking skills by tackling challenges, designing solutions, and learning how to plan, test, 
and improve their ideas. 

Why it matters: Strong problem-solving skills prepare students to navigate real-world challenges and make effective 
decisions. 

 
 

 Play, Lead, 
Grow 

Students build teamwork, leadership, and sportsmanship skills through structured sports and group activities that 
encourage collaboration, responsibility, and positive peer interaction. 

Why it matters: Leadership and teamwork skills help students build relationships, confidence, and the ability to work 
effectively with others. 



Additional Components 

 
 

 Student 
Advisor Group 

Sessions 

Purpose: To center youth voice and leadership in our program design, we have created space for students to share their 
experiences, ideas, and needs directly with staff. This ensures that our programming remains responsive, inclusive, and 
empowering. 
 
What It Looks Like: PAL staff host Student Advisor Group sessions, where students can reflect on their after-school 
experience, offer direct feedback, and help shape activities and community expectations. These sessions are facilitated 
by staff and designed to elevate student leadership and engagement. 
 

 
 

 Community 
Partner-Led 
Enrichment 

Cohorts 

Purpose: To expose students to real-world skills, mentorship, and diverse areas of interest, we are partnering with local 
organizations and leaders to offer specialized enrichment experiences. This supports the development of social, 
emotional, and life skills beyond the classroom. 
 
What It Looks Like: Students will rotate through cohorts led by trusted community partners, with offerings that include 
financial literacy, Curious Science, Girl Scouts, One Life Social Emotional Learning, Friends for Youth group mentorship, 
nutrition education, music, and more. These sessions bring fresh energy and expertise into the program, while also 
connecting students to role models from their own communities. 
 

 
 
Thank you for considering Pal Center as a partner in supporting the students and families this coming school year. We value strong 
collaboration with school staff and families and look forward to tworking together to make this school year a successful and impactful 
experience for all students. 
 



 Exhibit A – Description of Services 

 REDWOOD CITY SCHOOL DISTRICT EXPANDED DAY LEARNING PROGRAMS 
 (AFTER SCHOOL EDUCATION AND SAFETY-ASES & EXPANDED LEARNING 

 OPPORTUNITIES PROGRAM-ELO-P) 
 POLICIES, PROCEDURES, AND EXPECTATIONS 

 PROGRAM DESCRIPTION 
 Redwood  City,  Pal  hereafter  “Provider,”  will  provide  the  services  and  programming  detailed  in  the  attached 
 proposal or program description. 

 GENERAL EXPECTATIONS 
 Provider will: 

 ●  Provide  expanded  day  academic  intervention  and  enrichment  services  5  days  a  week  (Monday  through 
 Friday), for a minimum of 3 hours each day; 

 o  Academic  intervention  means  instruction,  tutoring  or  homework  completion  assistance,  provided 
 in small groups and in classrooms/small rooms; 

 o  Enrichment activities are structured and allow students to develop social-emotional, physical, 
 academic and other skills that enrich classroom learning and overall student success; 

 ●  Provide  academic  intervention  and  enrichment  services  to  identified  students  regardless  of  families’ 
 ability to pay for the program; 

 ●  Support homework completion to its utmost abilities by creating a conducive, supportive learning 
 environment, in a way that helps students improve their learning; 

 ●  Implement a parent/caregiver involvement component that minimally includes providing regular 
 communications with parents/caregivers about program news/events and individual student challenges 
 and successes; 

 ●  Operate  daily,  pursuant  to  academic  calendar,  except  that  the  Provider  may  close  programs  for  up  to 
 three  days  per  year  for  the  purpose  of  providing  professional  development  to  program  staff.  Provider 
 must  notify  school,  parents/caregivers,  and  families  of  the  planned  professional  development  30  days  in 
 advance  to  allow  ample  time  for  them  to  make  alternative  arrangements  for  their  child/children  for  the 
 after school hours on these designated days. 

 ●  Participate  in  meetings  at  the  District  office  twice  a  month  to  discuss  program  development  and  program 
 strengths and needs to align practices. 

 ●  Maintain  the  assigned  classrooms  in  a  clean,  functional  manner  to  a  similar  standard  as  the  rest  of  the 
 campus. 

 ●  Request prior approval from the District for field trips. 

 Provider will work with school site principal or Community School Coordinator as follows: 
 ●  Provider will check-in weekly, with formal meetings twice monthly. Formal meetings should include: 

 o  An agenda and meeting notes; 
 o  Updates on enrollment, attendance, waitlists, calendar of events and emergency drills; 
 o  Student updates:  discipline referrals, behaviors, support, mental health, etc. 
 o  Discussion of program celebrations and challenges; 
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