Fiscal Year 2026-2027

INDEPENDENT CONSULTANT AGREEMENT FOR SERVICES REQ# RQ27-00227
(Extended Learning Program )

This Independent Consultant Agreement for Services (“Agreement”) is made and entered into as of
07/09/2026 , by and between the Redwood City School District (“District”) and
Redwood City, Pal (“Consultant”), (together, “Parties”).

The District is in need of Consultant’s services and/or advice, and Consultant is free from the control and
direction of District in connection with the performance of the Services (as defined below), both under the Agreement
and in fact; Consultant’s Services are outside the usual course of District’s business; and Consultant is customarily
engaged in an independently established trade, occupation, or business of the same nature as that involved in the
Services.

NOW, THEREFORE, in consideration for the agreements provided below and for other good and valuable
consideration, the receipt and adequacy which are hereby acknowledged, the Parties agree as follows:

AGREEMENT TERMS

1. Services. Consultant shall provide only the services as described in Exhibit A, attached hereto and incorporated
herein by this reference (“Services”).

2. Term. Consultant shall commence providing services under this Agreement on 08/12/2026 and
will diligently perform as required and complete performance by 06/30/2027 unless this
Agreement is terminated and/or otherwise cancelled prior to that time.

3. Validity of Agreement. This Agreement shall not be a valid contract until it is executed by both Parties, and
approved or ratified by the District’s Board of Trustees. Any Services performed by Consultant in advance of
Board approval or ratification will be provided at the Consultant’s risk.

4. Submittal of Documents. Consultant shall not commence the Services under this Agreement until Consultant
has submitted and District has approved the certificate(s) and affidavit(s), and the endorsement(s) of insurance
required as indicated below:

Signed Agreement

Workers' Compensation Certification - Exhibit C

Fingerprinting/Criminal Background Investigation Certification — Exhibit D

Tuberculosis Certification (for classified/certificated employees under contract) - Exhibit E
Insurance Certificates and Endorsements

W-9 Form

Other:

XX} X X [X

5. Compensation. District agrees to pay Consultant for Services satisfactorily rendered pursuant to this Agreement
a total fee not to exceed One-million one hundred seventy thousand Dollars
($__1,170,000.00 ). District shall pay Consultant according to the terms and conditions included at
Exhibit B. District shall not be liable to Consultant for any costs or expenses paid or incurred by Consultant in
performing Services for District except as set forth in Exhibit B. Any payment terms in Exhibit B which are not
consistent with this Agreement shall be null and void, and the terms of this Section and/or Agreement shall
control.

6. Materials. Unless otherwise agreed to by the Parties pursuant to a separate agreement, Consultant shall furnish,
at its own expense, all labor, materials, equipment, supplies and other items necessary to complete the Services
to be provided pursuant to this Agreement. Notwithstanding the foregoing, District shall not be responsible for
any damages to persons or property as a result of the use, misuse or failure of any equipment used by Consultant
or Consultant’s agents, personnel, employee(s), and/or subcontractor(s), even if such equipment is furnished,
rented or loaned to Consultant by the District.

7. Audit. Consultant shall establish and maintain books, records, and systems of account, in accordance with
generally accepted accounting principles, reflecting all business operations of Consultant transacted under this
Agreement. Consultant understands it is asked to retain these books, records, and systems of account during
the Term of this Agreement and for five (5) years thereafter. Consultant shall permit District, its agent, other
representatives, or an independent auditor to audit, examine, and make excerpts, copies, and transcripts from
all books and records, and to make audit(s) of all billing statements, invoices, records, and other data related to
the Services covered by this Agreement. Audit(s) may be performed at any time, provided that District shall give
reasonable prior notice to Consultant and shall conduct audit(s) during Consultant’s normal business hours,
unless Consultant otherwise consents.



8. Independent Contractor. Consultant, in the performance of this Agreement, shall be and act as an independent
contractor. Consultant represents and warrants that: (i) Consultant is free from the control and direction of
District in connection with the performance of the Services, both under the Agreement and in fact; (ii)
Consultant’s Services are outside the usual course of District’s business; and (iii) Consultant is customarily
engaged in an independently established trade, occupation, or business of the same nature as that involved in
the Services.

Consultant understands and agrees that it and all of its employees shall not be considered officers, employees,
agents, partner, or joint venture of District, and are not entitled to benefits of any kind or nature normally
provided employees of District and/or to which District's employees are normally entitled, including, but not
limited to, State Unemployment Compensation or Workers’ Compensation. Consultant shall assume full
responsibility for payment of all federal, state and local taxes or contributions, including unemployment
insurance, social security and income taxes with respect to Consultant's employees.

9. Performance of Services.

9.1. Standard of Care. Consultant represents that Consultant has the qualifications and ability to perform
the Services in a professional manner, without the advice, control or supervision of District. Consultant's
services will be performed, findings obtained, reports and recommendations prepared in accordance with
generally and currently accepted principles and practices of its profession for services to California school
districts.

9.2. Certificates/Permits/Licenses/Registration. Consultant and all Consultant's employees or agents
shall secure and maintain in force such certificates, permits, licenses and registration as are required by
law in connection with the furnishing of Services pursuant to this Agreement. By signing this Agreement,
Consultant represents and warrants that Consultant and all Consultant’s employees or agents have
obtained and completed all certificates, permits, licenses and registration as are required by law in
connection with the furnishing of Services.

9.3. Safety and Security. Consultant is responsible for maintaining safety in the performance of this
Agreement. Consultant shall be responsible to ascertain from the District the rules and regulations
pertaining to safety, security, and driving on school grounds, particularly when children are present.

9.4. Meetings. If desired and agreed upon, Consultant and District may participate in regular meetings on at
least a monthly basis to discuss strategies, timetables, implementations of services, and any other issues
deemed relevant to the operation of Consultant’s performance of Services.

9.5. District Approval. The Services provided herein must meet the approval of District. District may
evaluate Consultant in any way District is entitled pursuant to applicable law, including, without limitation,
announced and unannounced observance of Consultant, Consultant’s employee(s), and/or
subconsultant(s).

10. Originality of Services. If relevant and to the extent applicable to the Services, Consultant agrees that all
technologies, formulae, procedures, processes, methods, writings, ideas, dialogue, compositions, recordings,
teleplays and video productions prepared for, written for, or submitted to District and/or used in connection with
this Agreement, shall be wholly original to Consultant and shall not be copied in whole or in part from any other
source, except that submitted to Consultant by District as a basis for such services.

11. Work Product. If relevant and to the extent applicable to the Services, Consultant understands and agrees
that all matters produced under this Agreement shall become the property of District and cannot be used without
District's express written permission. District shall have all right, title and interest in said matters, including the
right to secure and maintain the copyright, trademark and/or patent of said matter in the hame of the District.

12. Curriculum. If relevant and to the extent applicable to the Services, all original curricular materials provided
in conjunction with Consultant’s Services must be authorized for use by the District only and remain exclusively
the intellectual property of the authors.

13. Termination.

13.1. For Convenience by District. District may, at any time, with or without reason, terminate this
Agreement and compensate Consultant only for Services satisfactorily rendered to the date of
termination. Written notice by District shall be sufficient to stop further performance of Services by
Consultant. Notice shall be deemed given when received by Consultant or no later than three (3) calendar
days after the day of mailing, whichever is sooner. The Parties may decide to agree upon a mutual
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termination date if immediate stoppage of Services is not practical or District requires additional time to
find a replacement.

13.2. With Cause by Either Party. Either Party may terminate this Agreement upon giving of written notice
of intention to terminate for cause. Cause shall include:

13.2.1. material violation by either Party of any term of this Agreement; or

13.2.2. any act by Consultant exposing District to liability to others for personal injury or property
damage.

Written notice by the terminating Party shall contain the reasons for such intention to terminate and
unless within three (3) calendar days after that notice the condition or violation shall cease, or satisfactory
arrangements for the correction thereof be made, this Agreement shall upon the expiration of the three
(3) calendar days cease and terminate. In the event of termination with cause by District, District may
secure the required Services from another Consultant. If the expense, fees, and/or costs to District
exceed the cost of providing the Service pursuant to this Agreement, Consultant shall immediately pay
the excess expense, fees, and/or costs to District upon the receipt of District’s notice of these expense,
fees, and/or costs. The foregoing provisions are in addition to and not a limitation of any other rights or
remedies available to the terminating Party.

13.3. Upon termination, if relevant and to the extent applicable to the Services, Consultant shall provide the
District with all documents produced, maintained or collected by Consultant pursuant to this Agreement,
whether or not such documents are final or draft documents.

14. Indemnification. To the furthest extent permitted by California law, Consultant shall indemnify and hold
harmless District, its Governing Board, agents, representatives, officers, consultants, employees, trustees, and
volunteers (the “Indemnified Parties”) from any and all claims arising out of, pertaining to, or relating to the
negligence, recklessness, or willful misconduct of Consultant. Consultant shall, to the furthest extent permitted
by California law, defend the Indemnified Parties at Consultant’s own expense, from any and all Claim(s) and
allegations relating thereto with counsel approved by District where such approval is not to be unreasonably
withheld.

15. Insurance.

15.1. Consultant shall procure and maintain at all times it performs any portion of the Services the following
insurance with minimum limits equal to the amount indicated below. To the extent reasonable, the Parties
may negotiate these coverages and limits only upon the condition that they are approved by the District’s
risk manager.

Type of Coverage Minimum
Requirement
Commercial General Liability Insurance, including Bodily Injury,
Personal Injury, Property Damage, Advertising Injury, and Medical
Payments
Each Occurrence $ 1,000,000
General Aggregate $ 2,000,000
Automobile Liability Insurance - Any Auto
Each Occurrence $ 1,000,000
General Aggregate $ 2,000,000
Professional Liability Insurance (if applicable) $ 1,000,000
Workers’ Compensation Insurance Statutory Limits
Employer’s Liability Insurance $ 1,000,000
Abuse and Molestation Insurance
Each Occurrence $ 1,000,000
General Aggregate $ 3,000,000

15.1.1. Commercial General Liability and Automobile Liability Insurance. Commercial General
Liability Insurance and Any Auto Automobile Liability Insurance that shall protect Consultant,
District, and the State from all claims of bodily injury, property damage, personal injury, death,
advertising injury, and medical payments arising performing any portion of the Services. (Form
CG 0001 and CA 0001, or forms substantially similar, if approved by District.)
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15.1.2. Workers’ Compensation and Employer’'s Liability Insurance. Workers’ Compensation
Insurance and Employer’s Liability Insurance for all of its employees performing any portion of
the Services in accordance with provisions of section 3700 of the California Labor Code. If any
class of employee or employees engaged in performing any portion of the Services under this
Agreement are not protected under the Workers’ Compensation Statute, adequate insurance
coverage for the protection of any employee(s) not otherwise protected must be obtained before
any of those employee(s) commence performing any portion of the Services. That policy shall
provide employer’s liability coverage per accident for bodily injury or disease. Consultant shall
complete the Worker’s Compensation Certificate attached hereto as Exhibit C.

15.1.3. Professional Liability (Errors and Omissions). If applicable to the Services, Professional
Liability Insurance as appropriate to Consultant’s profession, coverage to continue through
completion of construction plus two (2) years thereafter.

15.1.4. Abuse and Molestation Insurance. Abuse and Molestation Insurance shall protect the
Consultant and the District from all claims of bodily injury (including emotional distress),
personal injury, or advertising injury because of sexual abuse, molestation, or exploitation
arising out of negligent hiring, training, and supervising practices by Consultant.

15.2. Proof of Insurance. Consultant shall not commence performing any portion of the Services until all
required insurance has been obtained and certificates indicating the required coverage have been
delivered in duplicate to District and approved by District. Certificates and insurance policies shall include
the following:

15.2.1. Language stating in particular those insured, extent of insurance, location and operation to
which insurance applies, expiration date, to whom cancellation and reduction notice will be sent,
and length of notice period.

15.2.2. An endorsement for each policy stating that coverage shall not be canceled except after thirty
(30) days prior written notice by certified mail, return receipt requested, has been given to
District.

15.2.3. An endorsement stating that District and its Governing Board, agents, representatives,
employees, trustees, officers, consultants, and volunteers are hamed additional insured under
all policies except Workers’ Compensation Insurance, Professional Liability, and Employer’s
Liability Insurance. Any failure to comply with reporting or other provisions of the policies
including breaches of warranties shall not affect coverage provided to the Additional Insureds.

15.2.4. An endorsement stating that Consultant’s insurance policies shall be primary to any insurance
or self-insurance maintained by District.

15.2.5. An endorsement stating that there shall be a waiver of any subrogation against the District and
its respective elected officials, officers, employees, agents, representatives, contractors,
trustees, and volunteers.

15.2.6. All policies except the Professional Liability, Workers’ Compensation, and Employer’s Liability
Insurance Policies shall be written on an occurrence form.

15.2.7. Consultant’s insurance shall apply separately to each insured against whom claim is made or
suit is brought, except with respect to the limits of the insurer’s liability.

15.3. Acceptability of Insurers. Insurance is to be placed with insurers with a current A.M. Best’s rating of
no less than A: VII, unless otherwise acceptable to District.

16. Compliance with Laws. Consultant shall observe and comply with all rules and regulations of the Governing
Board of District and all federal, state, and local laws, ordinances and regulations. Consultant shall give all notices
required by any law, ordinance, rule and regulation bearing on conduct of the Services as indicated or specified.
If Consultant observes that any of the Services required by this Agreement are at variance with any such laws,
ordinance, rules or regulations, Consultant shall notify District, in writing, and, at the sole option of District, any
necessary changes to the scope of the Services shall be made and this Agreement shall be appropriately amended
in writing, or this Agreement shall be terminated effective upon Consultant’s receipt of a written termination
notice from District. If Consultant performs any work that is in violation of any laws, ordinances, rules or
regulations, without first notifying the District of the violation, Consultant shall bear all costs arising therefrom.
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17.

18.

19.

20.

21.

22.

Employment with Public Agency. To the extent applicable to Consultant’s employee status with other public
agencies, Consultant, if an employee of another public agency, agrees that Consultant will not receive salary or
remuneration, other than vacation pay, as an employee of another public agency for the actual time in which
Services are actually being performed pursuant to this Agreement.

Non-Discrimination. The District is committed to providing equal opportunity for all individuals in education.
Consultant understands and agrees that in providing Services to the District, it is Consultant’s obligation to
comply with Board Policy 0410 (Nondiscrimination in District Programs and Activities) and/or Board
Policy 6141 (Curriculum Development and Evaluation), which requires that all District programs, activities,
and practices be free from discrimination based on race, color, ancestry, national origin, ethnic group
identification, age, religion, marital or parental status, physical or mental disability, sex, sexual orientation,
gender, gender identity or expression, or genetic information; the perception of one or more of such
characteristics; or association with a person or group with one or more of these actual or perceived
characteristics. The Services provided by Consultant shall not reflect adversely upon persons because of their
race, color, ancestry, national origin, ethnic group identification, age, religion, marital or parental status, physical
or mental disability, sex, sexual orientation, gender, gender identity or expression, or genetic information; the
perception of one or more of such characteristics; or association with a person or group with one or more of
these actual or perceived characteristics. By signing this Agreement, Consultant certifies that its programs,
activities, and practices are free from discrimination and that it shall strictly adhere to and comply with District
policies.

Fingerprinting. Pursuant to Education Code Section 45125.1, prior to the commencement of any services by
Consultant, Consultant shall ensure that it and any of its personnel (officers, principals, paid or unpaid
employees, volunteers, agents, subtenants and subcontractors of Consultant) (“Consultant Personnel”) who may
interact with pupils outside the immediate supervision and control of the student’s parent or guardian or a school
employee, has a valid criminal records summary as described in Education Code Section 44237 on file with the
District, and shall not permit any Consultant Personnel to provide services to the District until the California
Department of Justice has determined that none of the Consultant Personnel has been convicted of a felony, as
that term is defined in Education Code section 45122.1. The Fingerprinting/Criminal Background Investigation
Certification attached hereto as Exhibit D must be completed and attached to this Agreement prior to
Consultant’s performing of any portion of the Services. Consultant expressly acknowledges that the following
conditions shall also apply to any work performed by Consultant Personnel while on a school site:

19.1. All site visits shall be arranged through the District;

19.2. Consultant Personnel shall inform District of their proposed activities and location at the school site,
allowing District time to arrange site visits without a disruption to the educational process;

19.3. Consultant Personnel shall check in with the school office each day immediately upon arriving at the
school site;

19.4. Once at such location, Consultant Personnel shall not change locations without contacting the District;
19.5. Consultant Personnel shall not use student restroom facilities; and

19.6. If Consultant Personnel find themselves alone with a student, Consultant Personnel shall immediately
contact the school office and request that a member of the school staff be assigned to the work location.

Tuberculosis Certification. The Tuberculosis Certification must be completed and attached to this Agreement
for any person employed under contract in a certificated or classified position per Education Code Section 49406.

No Rights in Third Parties. This Agreement does not create any rights in, or inure to the benefit of, any third
party except as expressly provided herein.

Limitation of District Liability. Other than as provided in this Agreement, District’s financial obligations under
this Agreement shall be limited to the payment of the compensation provided in this Agreement. Notwithstanding
any other provision of this Agreement, in no event, shall District be liable, regardless of whether any claim is
based on contract or tort, for any special, consequential, indirect or incidental damages, including, but not limited
to, lost profits or revenue, arising out of or in connection with this Agreement for the services performed in
connection with this Agreement.
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23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

Confidentiality. Consultant and all Consultant’s agents, personnel, employee(s), and/or subconsultant(s) shall
maintain the confidentiality of all information received in the course of performing the Services. Consultant
understands that student records are confidential and agrees to comply with all state and federal laws concerning
the maintenance and disclosure of student records. This requirement to maintain confidentiality shall extend
beyond the termination of this Agreement.

Notice. Any notice required or permitted to be given under this Agreement shall be deemed to have been given,
served, and received if given in writing and either personally delivered or deposited in the United States mail,
registered or certified mail, postage prepaid, return receipt required, or sent by overnight delivery service,
addressed as follows:

District: Consultant:

Redwood City School District Pal Center

ATTN: Business Office ATTN: ]van Martinez
750 Bradford Street ADDRESS: 3399 Bay Rd.
Redwood City, CA 94063 Redwood City, CA 94063

EMAIL: ivan@redwoodcitypal.org
Any notice personally given or sent by electronic mail shall be effective upon receipt. Any notice sent by overnight
delivery service shall be effective the business day next following delivery thereof to the overnight delivery
service. Any notice given by mail shall be effective three (3) calendar days after deposit in the United States
mail.

Disputes. In the event of a dispute between the parties as to performance of the Services, the interpretation of
this Agreement, or payment or nonpayment for work performed or not performed, the parties shall attempt to
resolve the dispute in good faith. Pending resolution of the dispute, Consultant agrees it will neither rescind the
Agreement nor stop the performance of the Services, but will allow determination by the court of the State of
California, in San Mateo County, having competent jurisdiction of the dispute. Disputes may be determined by
mediation if mutually agreeable, otherwise by litigation. Notice of the demand for mediation of a dispute shall
be filed in writing with the other party to the Agreement. The demand for mediation shall be made within a
reasonable time after written notice of the dispute has been provided to the other party, but in no case longer
than ninety (90) days after initial written notice. If a claim, or any portion thereof, remains in dispute upon
satisfaction of all applicable dispute resolution requirements, Consultant shall comply with all claims presentation
requirements as provided in Chapter 1 (commencing with section 900) and Chapter 2 (commencing with section
910) of Part 3 of Division 3.6 of Title 1 of Government Code as a condition precedent to Consultant’s right to
bring a civil action against District.

Attorney’s Fees/Costs. Should litigation be necessary to enforce any terms or provisions of this Agreement,
then each party shall bear its own litigation and collection expenses, witness fees, court costs and attorney’s
fees.

Integration/Entire Agreement of Parties. This Agreement constitutes the entire agreement between the
Parties and supersedes all prior discussions, negotiations, and agreements, whether oral or written. This
Agreement may be amended or modified only by a written instrument executed by both Parties.

California Law. This Agreement shall be governed by and the rights, duties and obligations of the Parties shall
be determined and enforced in accordance with the laws of the State of California. The Parties further agree that
any action or proceeding brought to enforce the terms and conditions of this Agreement shall be maintained in
San Mateo County, California.

Waiver. The waiver by either party of any breach of any term, covenant, or condition herein contained shall not
be deemed to be a waiver of such term, covenant, condition, or any subsequent breach of the same or any other
term, covenant, or condition herein contained.

Severability. If any term, condition or provision of this Agreement is held by a court of competent jurisdiction
to be invalid, void or unenforceable, the remaining provisions will nevertheless continue in full force and effect,
and shall not be affected, impaired or invalidated in any way.

Assignment. The obligations of Consultant pursuant to this Agreement shall not be assigned by Consultant.

Provisions Required By Law Deemed Inserted. Each and every provision of law and clause required by law
to be inserted in this Agreement shall be deemed to be inserted herein and this Agreement shall be read and
enforced as though it were included therein.
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33.

34.

35.

36.

37.

Authority to Bind Parties. Neither party in the performance of any and all duties under this Agreement, except
as otherwise provided in this Agreement, has any authority to bind the other to any agreements or undertakings.

Captions and Interpretations. Paragraph headings in this Agreement are used solely for convenience, and
shall be wholly disregarded in the construction of this Agreement. No provision of this Agreement shall be
interpreted for or against a party because that party or its legal representative drafted such provision, and this
Agreement shall be construed as if jointly prepared by the Parties.

Calculation of Time. For the purposes of this Agreement, “days” refers to calendar days unless otherwise
specified.

Signature Authority. Each party has the full power and authority to enter into and perform this Agreement,
and the person signing this Agreement on behalf of each Party has been properly authority and empowered to
enter into this Agreement.

Counterparts. This Agreement may be executed in one or more counterparts, each of which shall be deemed
an original. A facsimile or electronic signature shall be deemed to be the equivalent of the actual original
signature. All counterparts so executed shall constitute one Agreement binding all the Parties hereto.

Incorporation of Recitals and Exhibits. The Recitals and each exhibit attached hereto are hereby incorporated

herein by reference.
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date indicated below.

Dated: Dated: 07/09/2026

Redwood City School District Consultant/Company: Pal Center, Redwood City

By: By: /” ,%Miq:\

Dr. Christian J. R |
Print Name: Christian J. Rubalcaba Print Name: lvan Martinez

Print Title: Superintendent Print Title: Executive Director

Redwood City School District

Dated:
Ke
By:
Rick Edson
Print Name:
Print Title: Chief Business Official

Information regarding Consultant:

License No.: 94-3229506
Employer Identification and/or
Registration No.: Social Security Number
Address: 3399 Bay Rd. NOTE: Section 6041 of the Internal
) Revenue Code (26 U.S.C. 6041) and
Redwood City, CA 94063 Section 1.6041-1 of Title 26 of the
Code of Federal Regulations (26 C.F.R.
Telephone:  650-218-1225 1.6041-1) requires the recipients of
$600.00 or more to furnish their
Facsimile: taxpayer information to the payer. In
order to comply with these
E-Mail: ivan@redwoodecitypal.org requirements, District requires
Consultant to furnish the information
Type of Business Entity: requested in this section.
Individual
Sole Proprietorship
Partnership

Limited Partnership

Corporation, State:california
Limited Liability Company
X Other:501 ¢3 Non-profit
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EXHIBIT A
DESCRIPTION OF SERVICES TO BE PERFORMED BY CONSULTANT

Consultant’s entire Proposal is not made part of this Agreement.

Pal Center will provide an after-school program as outlined in our attached proposal.
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Pal Center
Community Care & Enrichment (CCE)
Program Proposal
FY 2026-2027

April 2026

To: Redwood City School District
750 Bradford St.
Redwood City, CA 94063

Re: 2026-2027 Pal Center CCE Program Proposal

It is a privilege to continue our strong partnership in support of Redwood City’s youth and families. Each year, our collaboration deepens in
impact, and the Community Care and Enrichment (CCE) after-school program remains a cornerstone of that shared commitment.

Over the past year, the CCE program has continued to demonstrate meaningful outcomes for students—supporting academic growth,
strengthening social connections, and fostering emotional well-being. Participation remains strong across all sites, reflecting the trust families
place in both the District and Pal Center to provide safe, engaging, and high-quality after-school experiences.

As we look toward the 2026—-2027 fiscal year, we are building on this strong foundation by making intentional investments to further enhance
program quality and long-term impact.



Program Quality & Strategic Investments

Staff Development & Retention

We are significantly increasing our investment in professional development to ensure staff are well-trained in youth development,
social-emotional learning, and academic support strategies.

Parent & Family Engagement

We are launching new initiatives to increase meaningful parent involvement through workshops, communication systems, and family-centered
events.

Program Leadership & Emerging Needs
We are investing in new roles to expand youth sports programming, strengthen middle management, and ensure consistency across sites.
Increasing Daily Attendance

We are implementing stricter attendance expectations, along with more structured communication and reminder systems and have increased
daily attendance rates to 83% and plan to progress to 85%.

Projected Student Enroliment

School Site Classes Total Students Unduplicated Non-Unduplicated
Taft 6* 120 120 0

Hoover 7* 140 140 0

Clifford 8 160 140 20

Total 420 400 20

*We are planning to remove 1 class at Taft due to unfilled spots this year making the total 6 classes
*We would like to open an additional class at Hoover making the total 7 classes



Funding Request

Unduplicated Students (400 x $2,750) $1,100,000
Non-Unduplicated Students (20 x $2,750) $55,000
2025-26 School Year Remaining Balance $15,000

Total Request to RCSD $1,170,000.00

To support the sustainability of our current program infrastructure and respond to growing after-school needs among RCSD families, the Pal
Center will expand its outreach efforts to families from RCSD schools that do not currently host on-campus Pal programs.

The objective is to increase enrollment at existing program sites by engaging families who are able to access services through their own
transportation or potential support provided.

This strategy does not include launching or delivering programming at additional school campuses. Instead, it is a targeted approach to extend
access to students who may benefit from Pal Center services while maintaining our strong partnerships with school sites and ensuring alignment
with district priorities.

Our partnership with the Redwood City School District continues to create meaningful opportunities for youth to thrive academically, socially,
and emotionally. As we deepen our investment in staff development, family engagement, and program leadership, we are confident that the CCE
program will continue to deliver high-quality, equitable experiences for all students served.

Thank you for your continued partnership.

In Collaborative Spirit,

e PR

Ivan Martinez
Executive Director, Pal Center



Community, Care & Enrichment Program Overview

PAL ‘s Community Care and Enrichment (CCE) is about challenging creativity, building character, and encouraging our members to
feel safe and excited about learning, playing, and making new friends. CCE lays the foundation by introducing children (K-8th grade)
to activities that nurture social, emotional, and academic development through hands-on classes and workshops, tutoring,
counseling, and mentorship.

After-School Curriculum Direction (2026-2027)
Focus: Building Skills for Economic Mobility

Our after-school curriculum is designed to support students’ long-term economic mobility by building real-world skills, confidence, and
exposure to future opportunities. Instead of separating academic and enrichment learning, we use hands-on, engaging themes that
connect directly to everyday life—such as financial literacy, leadership, problem-solving, and career exploration.

Reading is intentionally embedded across all topics as a tool for success, helping students build comprehension, communication, and
critical thinking skills through meaningful, real-world applications.

Our program includes a structured sports component that builds teamwork, leadership, and goal-setting skills while increasing
student interest and confidence in participating in afterschool sports.

Semester 1 (Fall)

Students build foundational financial literacy skills by learning how to earn, save, spend, and make thoughtful money
¢ Money Smart decisions through hands-on, real-world activities.

Kids Why it matters: Early financial literacy helps students develop responsible habits and make informed decisions that
support long-term financial stability.
Students explore a variety of careers and pathways, gaining exposure to different opportunities while developing an
understanding of the skills and education needed for future success.
1 Career . o _ .
Explorers Why it matters: Exposure to careers expands students’ awareness of possibilities and helps them connect their learning

to future goals.



Students develop creative thinking and problem-solving skills by designing, building, and experimenting with new ideas
© Innovation & | through hands-on projects and challenges.
Creativity Lab
Why it matters: Creativity and innovation are essential skills for adapting to new challenges and opportunities in a rapidly
changing world.

Students build healthy habits through physical activity, sports, and wellness-focused lessons that promote fitness,
-, Move & nutrition awareness, and overall well-being.

Thrive
Why it matters: Physical health supports focus, confidence, and overall readiness to learn and succeed.

Semester 2 (Spring)

Students learn how to set goals, stay organized, and track their progress, building the skills needed for persistence,
accountability, and long-term success.

Goal Getters , _ _ _ . _
Why it matters: Goal-setting and self-management skills are key predictors of academic achievement and future
success.

Students develop an entrepreneurial mindset by creating products, exploring business concepts, and learning how to
€ Young turn ideas into action through creativity and collaboration.

Entrepreneurs , o o _ - .
Why it matters: Entrepreneurial skills foster initiative, problem-solving, and the ability to create opportunities.

Students strengthen critical thinking skills by tackling challenges, designing solutions, and learning how to plan, test,
and improve their ideas.
X Builders & , , _ . ,
Problem Solvers Why it matters: Strong problem-solving skills prepare students to navigate real-world challenges and make effective
decisions.

Students build teamwork, leadership, and sportsmanship skills through structured sports and group activities that
encourage collaboration, responsibility, and positive peer interaction.
% Play, Lead, , , _ _ o . .
Grow Why it matters: Leadership and teamwork skills help students build relationships, confidence, and the ability to work
effectively with others.



Additional Components

@ Student
Advisor Group
Sessions

% Community
Partner-Led
Enrichment

Cohorts

Purpose: To center youth voice and leadership in our program design, we have created space for students to share their
experiences, ideas, and needs directly with staff. This ensures that our programming remains responsive, inclusive, and
empowering.

What It Looks Like: PAL staff host Student Advisor Group sessions, where students can reflect on their after-school
experience, offer direct feedback, and help shape activities and community expectations. These sessions are facilitated
by staff and designed to elevate student leadership and engagement.

Purpose: To expose students to real-world skills, mentorship, and diverse areas of interest, we are partnering with local
organizations and leaders to offer specialized enrichment experiences. This supports the development of social,
emotional, and life skills beyond the classroom.

What It Looks Like: Students will rotate through cohorts led by trusted community partners, with offerings that include
financial literacy, Curious Science, Girl Scouts, One Life Social Emotional Learning, Friends for Youth group mentorship,
nutrition education, music, and more. These sessions bring fresh energy and expertise into the program, while also
connecting students to role models from their own communities.

Thank you for considering Pal Center as a partner in supporting the students and families this coming school year. We value strong
collaboration with school staff and families and look forward to tworking together to make this school year a successful and impactful
experience for all students.



Exhibit A — Description of Services

REDWOOD CITY SCHOOL DISTRICT EXPANDED DAY LEARNING PROGRAMS
(AFTER SCHOOL EDUCATION AND SAFETY-ASES & EXPANDED LEARNING
OPPORTUNITIES PROGRAM-ELO-P)

POLICIES, PROCEDURES, AND EXPECTATIONS

PROGRAM DESCRIPTION

Redwood City, Pal hereafter “Provider,” will provide the services and programming detailed in the attached
proposal or program description.

GENERAL EXPECTATIONS
Provider will:

e Provide expanded day academic intervention and enrichment services 5 days a week (Monday through
Friday), for a minimum of 3 hours each day;

0 Academic intervention means instruction, tutoring or homework completion assistance, provided
in small groups and in classrooms/small rooms;

o Enrichment activities are structured and allow students to develop social-emotional, physical,
academic and other skills that enrich classroom learning and overall student success;

e Provide academic intervention and enrichment services to identified students regardless of families’
ability to pay for the program;

e Support homework completion to its utmost abilities by creating a conducive, supportive learning
environment, in a way that helps students improve their learning;

e Implement a parent/caregiver involvement component that minimally includes providing regular
communications with parents/caregivers about program news/events and individual student challenges
and successes;

e Operate daily, pursuant to academic calendar, except that the Provider may close programs for up to
three days per year for the purpose of providing professional development to program staff. Provider
must notify school, parents/caregivers, and families of the planned professional development 30 days in
advance to allow ample time for them to make alternative arrangements for their child/children for the
after school hours on these designated days.

e Participate in meetings at the District office twice a month to discuss program development and program
strengths and needs to align practices.

e Maintain the assigned classrooms in a clean, functional manner to a similar standard as the rest of the
campus.

e Request prior approval from the District for field trips.

Provider will work with school site principal or Community School Coordinator as follows:
e Provider will check-in weekly, with formal meetings twice monthly. Formal me