REDWOOD CITY SCHOOL DISTRICT
Board of Education Regular Meeting

Wednesday, June 17, 2026
Location: 750 Bradford Street, Redwood City, California, 94063

UNAPPROVED MINUTES

1. Call to Order

Vice President Marquez called the Regular Meeting to order at 7:00 PM.
1. Roll Call

Present at the Regular Board Meeting: Vice President Cecilia Marquez; Trustees
Jennifer Ng Kwing King, David Li, and Mike Wells; and Superintendent Baker

Others Present during the Regular Board Meeting: Assistant Superintendent Anna
Herrera, CBO Rick Edson, Deputy Superintendent Wendy Kelly, and others.

Absent during the Regular Board Meeting: President David Weekly

2. Welcome
Vice President Marquez welcomed those present.
3. Changes to the Agenda
None.
4. Approval of the Agenda
The School Board approved the agenda as submitted (King, Wells; 4-0).
Trustee Wells (Ayes)
Trustee Li (Ayes)
Trustee King (Ayes)
Vice President Marquez (Ayes)
President Weekly (Absent)
5. Public Comment
None.

1. Labor Association Comments

None.

6. Approval of the Bond Program Consent ltems
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The School Board approved all items listed under the Bond Program Consent ltems agenda
(Wells, Li; 4-0), taking the following action:

1.

2.
3.

7.

8.

Approval of Additional Scope of Work for DG Path and Mow Curbs Change Order #4
for Kennedy Middle School #2 with Holt Renewables, LLC.

Approval of Measure T Bond Program Tracking List of tems Under $20k

Approval of Contracts with Quattrocchi Kwok Architects (QKA) for Design Services
for HYAC Upgrades Project, Phase 3 at Henry Ford and Roy Cloud

Approval of the Final Change Order for Siemens Building Technologies on the HVAC
Upgrades Project, Phase 1

Approval of Proposal for Landscape Architectural Services with Carducci Associates
Related to the Roy Cloud School Solar Phase 2 Project

Approval of Proposal for Landscape Architectural Services with Carducci Associates
Related to the Henry Ford School Solar Phase 2 Project

Approval of Division of the State Architect additional fees for the HVAC Upgrades
Projects, Phases 1 and 2

Approval of Change Order #2 for the Cancellation of the Solar Project at 3150

Trustee Wells (Ayes)

Trustee Li (Ayes)

Trustee King (Ayes)

Vice President Marquez (Ayes)
President Weekly (Absent)

7. Bond Program Action Iltems

None.

8. Public Hearing

1.

Public Hearing — Local Control and Accountability Plan (LCAP) for the 2026-2027
School Year and Local Indicators

The School Board opened the Public Hearing for the Local Control and
Accountability Plan (LCAP) for the 2026—2027 School Year and Local Indicators at
7:02 PM.

Assistant Superintendent Anna Herrera provided an overview of the LCAP, the three
district goals, student progress, and next steps.

The School Board asked questions and made comments regarding the following
topics:
e Baseline data available information
EL Data and parent engagement
Foreign Language survey
Cyberbullying
Dually Identified population and LTELs
CAASPP Data
Chronic Absenteeism
ELD Bootcamps
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No questions or comments received from the public.
The School Board closed the LCAP public hearing at 7:59 PM.
Public Hearing - RCSD 2026/27 Proposed Budget

The School Board opened the Public Hearing for the RCSD 2026/27 Proposed
Budget at 7:59 PM.

Rick Edson, Chief Business Official, presented the proposed budget for the 2026—
2027 fiscal year. The presentation included projected revenues and expenditures,
multi-year financial projections, and reserves.

The School Board asked questions and made comments regarding the following
topics:

e Services and Operating Expenses

o STERS/PERS contribution rates

The School Board and Superintendent Baker expressed gratitude for CBO Edson
and his staff in the Business Department.

No public comments were received.

The School Board closed the public hearing at 8:18 PM.

9. School/Community Reports

None.

10. Discussion ltems

None.

11. Approval of Consent ltems

Items listed under the Consent Agenda are considered routine and are acted upon by the Board
in one motion. The School Board approved all items listed under Consent (King, Li; 4-0), taking
the following action:

1.

Approval of the May 13, 2026, Regular Meeting Minutes

2. Approval of Amendment No.1 to the Agreement of the Redwood City School District

Sl
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and Boys & Girls of the Peninsula for Summer 2025 and the 2025-2026 School Year
Approval of the Local Interagency Agreement to Provide Education and Training to
Credential Candidates and Student Interns - Santa Clara University

Approval of Disbursement of Measure U Funds for the 2026-2027 School Year

. Approval of Disbursement of Measure U Funds for the 2026-27 School Year for

Rocketship Redwood City Charter School

Approval of Board Policy 0000: Vision

Approval of Board Policy 0100: Philosophy

Approval of Board Policy 0200: Goals For The School District

Approval of Board Policy 2120: Superintendent Recruitment And Selection
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

Approval of Board Policy 2121:
Approval of Board Policy 2210:
Approval of Board Bylaw 9005:
Approval of Board Bylaw 9011:
Approval of Board Bylaw 9012:
Approval of Board Bylaw 9110:
Approval of Board Bylaw 9121:
Approval of Board Bylaw 9123:
Approval of Board Bylaw 9124
Approval of Board Bylaw 9130:
Approval of Board Bylaw 9140:
Approval of Board Bylaw 9220:
Approval of Board Bylaw 9222:
Approval of Board Bylaw 9224
Approval of Board Bylaw 9230:
Approval of Board Bylaw 9240:
Approval of Board Bylaw 9260:
Approval of Board Bylaw 9270:
Approval of Board Bylaw 9310:

Approval of Board Bylaw 9320
Approval of Board Bylaw 9321
Approval of Board Bylaw 9322
Approval of Board Bylaw 9323
Approval of Board Bylaw 9323
Approval of Board Bylaw 9400

Trustee Wells (Ayes)

Trustee Li (Ayes)

Trustee King (Ayes)

Vice President Marquez (Ayes)
President Weekly (Absent)

12.

1.

Action ltems

Superintendent's Contract

Administrative Discretion Regarding Board Policy
Governance Standards

Disclosure Of Confidential/Privileged Information
Board Member Electronic Communications
Terms Of Office

President

Clerk

Attorney

Board Committees

Board Representatives

Governing Board Elections

Resignation

Oath Or Affirmation

Orientation

Board Training

Legal Protection

Conflict Of Interest

Board Policies

.1: Remote Meetings and Attendance

: Closed Session

: Agenda/Meeting Materials

: Meeting Conduct

.2: Actions By The Board

: Board Self-Evaluation

Approval of Updated Management Salary Schedule

Deputy Superintendent Wendy Kelly explained to the School Board that there was a need to
add a position to the management salary schedule.

The School Board approved the updated Management Salary Schedule (Wells, Li; 4-0)

Trustee Wells (Ayes)

Trustee Li (Ayes)

Trustee King (Ayes)

Vice President Marquez (Ayes)
President Weekly (Absent)

13.

Board and Superintendent Reports

Trustees Wells, Li, and King had nothing to report.
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Vice President Marquez reported attending a Meet and Greet with Superintendent Rubalcaba.
Superintendent Baker had nothing to report.

14. Information

None.

15. Correspondence

Trustee King reported receiving a phone call and email regarding the solar project.

16. Other Business/Suggested ltems for Future Agenda

Trustee Li requested an update on the Taft Pilot Professional Development debrief and plans for
the future.

17. Board of Trustees Meeting Reflection

Trustee Wells commended Vice President Marquez for running a smooth meeting. Trustee Li
expressed appreciation for the informative and clear presentations.

18. Board of Trustees Meeting Calendar
The June 24 Closed session start time was updated to 5:50 PM.
19. Adjournment

The School Board adjourned the meeting at 8:23 PM (Wells, Li; 4-0).

Jennifer Ng Kwing King, Board Clerk

Board Minutes 5 June 17, 2026 (Regular Board Meeting)



