REDWOOD CITY SCHOOL DISTRICT
Board of Education Regular Meeting

Wednesday, June 10, 2026
Location: 750 Bradford Street, Redwood City, California, 94063

UNAPPROVED MINUTES

1. Call to Order
President Weekly called the Board Meeting to order at 6:00 PM.
1. Roll Call

Present at the Closed Board Meeting: President David Weekly, Vice President
Cecilia Marquez; Trustees David Li and Mike Wells

Others present during the Closed Session Meetings: Superintendent Baker and
incoming Superintendent Dr. Rubalcaba

Absent during the Closed Board Meeting: Trustee Jennifer Ng Kwing King

2. Public Comment on Closed Session Items Only
None.
3. Announcement of Closed Session Purpose

The School Board adjourned to Closed Session for

e PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code 54957) Title:

Superintendent

e CONFERENCE WITH LABOR NEGOTIATORS (Gov. Code section 54957.6) District-

Designated Representatives: Wendy Kelly, Deputy Superintendent; Employee
Organization: California School Employees Association (CSEA)

4. Closed Session — 6:00 PM

1. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code 54957)

Title: Superintendent

2. CONFERENCE WITH LABOR NEGOTIATORS (Gov. Code section 54957.6)
District-Designated Representatives: Wendy Kelly, Deputy Superintendent;
Employee Organization: California School Employees Association (CSEA)

Chief Business Official Rick Edson and Deputy Superintendent Wendy Kelly officially

joined the closed session meeting.
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5. Reconvene to Open Session at approximately 7:00 PM
The School Board reconvened to Open Session at 7:03 PM
1. Roll Call

Present at the Regular Board Meeting: President David Weekly, Vice President
Cecilia Marquez; Trustees David Li and Mike Wells; and Superintendent Baker

Others present during the Regular Board Meeting: Assistant Superintendent Anna
Herrera, Deputy Superintendent Wendy Kelly, Chief Business Official Rick Edson,
Florence Ortiz, Lilli Milton, Katherine Rivera, incoming Superintendent Dr.
Rubalcaba, and others.
Absent during the Regular Board Meeting: Trustee Jennifer Ng Kwing King

2. Report Out on Closed Session from June 10, 2026
RE: PUBLIC EMPLOYEE PERFORMANCE EVALUATION

The School Board reviewed the performance of the Superintendent. No action was
taken.

RE: CONFERENCE WITH LABOR NEGOTIATORS

During the closed session, the Board consulted with the District regarding classified
union negotiations with CSEA Chapter 5, Redwood City.

The Board took action in closed session by a unanimous vote to adopt the neutral
fact finder’s report issued on June 3, 2026 regarding the reduction in hours of
classified librarian positions. This Report recommended the District’s last best offer
as a settlement of these negotiations. The factfinder report is available to the public
and copies are here tonight.

Since the impasse process has now been exhausted, the District will, as allowed by
law, implement the recommended reduction in hours on the first workday in August
of the 2026-2027 work year for affected employees.

The District will continue to meet its legal obligation to negotiate the effects of this
reduction in hours should CSEA request to do so.

6. Welcome
Board President Weekly welcomed those present.
1. Pledge of Allegiance
The School Board did not participate in a student-led Pledge of Allegiance per the

Board President’s direction.
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7. Changes to the Agenda
None.
8. Approval of the Agenda
The School Board approved the agenda as submitted (Li, Wells; 4-0).
Trustee Wells (Ayes)
Trustee Li (Ayes)
Trustee King (Absent)
Vice President Marquez (Ayes)
President Weekly (Ayes)
9. Public Comment
None.
1. Labor Association Comments
None.

10. Approval of the Bond Program Consent ltems

The School Board approved all items listed under the Bond Program Consent ltems agenda
(Marquez, Li; 4-0), taking the following action:

1. Approval of Measure T and Measure S Bond Program Legal Services Agreement
with Dannis Woliver Kelley (DWK) for Professional Services for School Years 2026—
27 and 2027-28

Trustee Wells (Ayes)

Trustee Li (Ayes)

Trustee King (Absent)

Vice President Marquez (Ayes)
President Weekly (Ayes)

11. Bond Program Action Items
None.
12. School/Community Reports

1. Information on 2024-25 Financial and Performance Audits Building Fund (Measure T
& S) for RCSD

Nathan Edelman, Independent External Auditor from Eide Bailly, presented the
2024-25 Financial and Performance Audits for Measure T and Measure S. Mr.
Edelman reported that the audit of the fiscal year ending June 30, 2025, resulted in
no findings, reflecting a clean audit.

Board Minutes 3 June 10, 2026 (Regular Board Meeting)



The School Board expressed appreciation for the report.
2. Redwood City Education Foundation (RCEF) Overview and Update

Executive Director of RCEF, Florence Ortiz, introduced a few of the RCEF Board
Members and provided the School Board with an overview of the Foundation, its
history, current priorities, and contributions to the Redwood City School District.

The School Board discussed the Foundation’s fundraising strategies, community
listening sessions, and efforts to strengthen parent engagement and partnerships.
Trustees also discussed opportunities to expand support for early learners, leverage
additional grant funding and philanthropic resources, and foster greater collaboration
to reduce service gaps and build a stronger sense of community across the District.

No action was taken.
13. Action ltems

1. Henry Ford School Presentation and School Plan for Student Achievement (SPSA)
Approval

Katherine Rivera presented an overview of key student outcome indicators aligned
with the district’s Local Control and Accountability Plan (LCAP) for Henry Ford. Data
presented included student suspension rates, attendance and chronic absenteeism,
English Learner progress, CAASPP performance, and i-Ready growth, the school’s
takeaways, and next steps.

The Trustees and Superintendent Baker asked questions and provided comments
regarding the presentation, including academic growth, i-Ready growth, and ELPAC
scores and reclassification rates. The trustees and Superintendent Baker praised
Katherine for the presentation, and the Henry Ford staff and teachers for their
dedication.

The School Board approved the Henry Ford School Presentation and School Plan for Student
Achievement (SPSA) (Wells, Li; 4-0)

Trustee Wells (Ayes)

Trustee Li (Ayes)

Trustee King (Absent)

Vice President Marquez (Ayes)
President Weekly (Ayes)

2. Adoption of Resolution No. 27, Resolution Calling for an Election to be Held on
November 3, 2026, for the Election of Two (2) Members of the Governing Board
Representing Trustee Areas 2 and 5
No questions or comments from the School Board.

The School Board adopted Resolution No. 27, Resolution Calling for an Election to be Held on
November 3, 2026, for the Election of Two (2) Members of the Governing Board Representing
Trustee Areas 2 and 5 (Marquez, Wells; 4-0)
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Trustee Wells (Ayes)

Trustee Li (Ayes)

Trustee King (Absent)

Vice President Marquez (Ayes)
President Weekly (Ayes)

3. Adoption of Resolution No. 28 Requesting the Board of Supervisors of the County of
San Mateo to Establish a Tax Rate for Bonds

CBO Rick Edson and Blake Boehm from KNN provided the School Board with a brief
explanation of the purpose of the resolution. No questions or comments from the
School Board.

The School Board adopted Resolution No. 28 Requesting the Board of Supervisors of the
County of San Mateo to Establish a Tax Rate for Bonds (Marquez, Li; 4-0)

Trustee Wells (Ayes)

Trustee Li (Ayes)

Trustee King (Absent)

Vice President Marquez (Ayes)
President Weekly (Ayes)

4. Adoption of Resolution No. 29, Year-End Budget Transfers

CBO Rick Edson explained that the resolution is a procedural resolution that
authorizes the year-end budget transfers necessary to accurately reflect the District's
financial activity. No questions or comments from the School Board.

The School Board adopted Resolution No. 29, Year-End Budget Transfers (Wells, Marquez; 4-
0)

Trustee Wells (Ayes)

Trustee Li (Ayes)

Trustee King (Absent)

Vice President Marquez (Ayes)
President Weekly (Ayes)

5. Adoption of Resolution No. 30, Temporary Interfund Borrowing
No questions or comments from the School Board.
The School Board adopted Resolution No. 30, Temporary Interfund Borrowing (Wells, Li; 4-0)
Trustee Wells (Ayes)
Trustee Li (Ayes)
Trustee King (Absent)
Vice President Marquez (Ayes)
President Weekly (Ayes)

14. Discussion Items
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None.

15. Approval of Consent Items

Items listed under the Consent Agenda are considered routine and are acted upon by the Board
in one motion. The School Board approved all items listed under Consent (Li, Wells; 4-0), taking
the following action:

1.

9.

10.
11
12.
13.
14.
15.
16.
17.

18.

19.
20.
21
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

Approval of the Agreement between Redwood City School District and Dannis
Woliver Kelley (DWK) for Professional Services for School Years 2026—27 and
2027-28

Approval of the Agreement between Redwood City School District and Redwood City
Together (City of Redwood City) for the 2025-2026 School Year

Approval of the Agreement between Redwood City School District and YMCA of
Silicon Valley for the 2026-2027 School Year

Approval of the Agreement between the Redwood City School District and Casa
Circulo Cultural for the 2026-2027 School Year

Approval of Agreement with Todos Juntos Early Childhood to Subcontract for Mental
Health Consultation Services and Use of State Preschool Contract Funds

Approval of Amendment No. 2 between Redwood City School District and Bullseye
Translation to Provide Additional Interpretation Services for 2025-2026 School Year
Approval of Disposal of Obsolete Equipment

Approval of Contract with NorCal Electronics for the Security / Video Management
System Software Upgrade District-wide

Approval of Agreement with Park Planet to Replace the Existing Playground
Structure at Orion Alternative School

Approval of Board Policy 0420.43: Charter School Revocation

. Approval of Board Policy 1000: Concepts And Roles

Approval of Board Policy 1113: District And School Websites

Approval of Board Policy 1114: District-Sponsored Social Media

Approval of Board Policy 1160: Political Processes

Approval of Board Policy 1260: Educational Foundation

Approval of Board Policy 1325: Advertising And Promotion

Approval of Board Policy 1400: Relations Between Other Governmental Agencies
And The Schools

Approval of Board Policy 3270: Sale and Disposal of Books, Equipment And
Supplies

Approval of Board Policy 3314: Payment For Goods And Services

Approval of Board Policy 3470: Debt Issuance And Management

. Approval of Board Policy 3515.4: Recovery For Property Loss Or Damage

Approval of Board Policy 3516: Emergencies And Disaster Preparedness Plan
Approval of Board Policy 3552: Summer Meal Program

Approval of Board Policy 4156.3: Employee Property Reimbursement

Approval of Board Policy 4256.3: Employee Property Reimbursement

Approval of Board Policy 4356.3: Employee Property Reimbursement

Approval of Board Policy 4212.42: Drug And Alcohol Testing For School Bus Drivers
Approval of Board Policy 5131.5: Vandalism And Graffiti

Approval of Board Policy 5131.63: Steroids

Approval of Board Policy 5141.27: Food Allergies/Special Dietary Needs

Approval of Board Policy 5141.3: Health Examinations
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32. Approval of Board Policy 5148.2: Before/After School Programs

33. Approval of Board Policy 6159.1: Procedural Safeguards And Complaints For
Special Education

34. Approval of Board Policy 6173: Education For Homeless Children

35. Approval of Board Policy 6173.1: Education For Foster Youth

36. Approval of Board Policy 7000: Concepts And Roles

37. Approval of Board Policy 7131: Relations With Local Agencies

38. Ratification of Warrant Registers, May 1, 2026 — May 31, 2026

39. Approval of Disbursement of Measure U Funds for the 2026-27 School Year for
Connect Community Charter School

40. Approval of Addendum No. 2 to the Measure U Application for Garfield Community
School for the 2025-2026 School Year

Trustee Wells (Ayes)

Trustee Li (Ayes)

Trustee King (Absent)

Vice President Marquez (Ayes)

President Weekly (Ayes)

16. Board and Superintendent Reports

Trustee Wells reported on the events he attended, including the Induction Ceremony at Henry
Ford and the graduations/promotions at Adelante Selby, MIT, and Taft.

Trustee Li reported attending the Roy Cloud graduation.

Vice President Marquez reported on the events she attended, including the Induction Ceremony
and the graduations/promotions at NSA, Clifford, Henry Ford, and Kennedy.

President Weekly reported attending the Roosevelt and Orion 5"-grade promotion ceremonies.
Moreover, President Weekly met with the CZI partners along with Dr. Rubalcaba and Jessica
Shade. Lastly, Weekly updated his RCSD project website.

Superintendent Baker reported attending the promotions/graduations at Orion, Hoover, and
Kennedy.

17. Information
1. Information on San Mateo County Investment Fund - April 2026
No questions or comments.
18. Correspondence
None.
19. Other Business/Suggested Items for Future Agenda
None.
20. Board of Trustees Meeting Reflection
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The Board agreed that the meeting went well.

21. Board of Trustees Meeting Calendar

The June 17 Closed Session meeting was postponed to June 24.
22. Adjournment

The School Board adjourned the meeting at 8:39 PM (Wells, Marquez; 4-0).

Jennifer Ng Kwing King, Board Clerk
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