
Good Beginning Workshop & Board Self Evaluation  

 

Redwood City School District 

July 16, 2026 

9:00 AM -3:00 PM 

Parvin Ahmadi, CSBA Consultant  

 

Goals for Today 

●​ Board Self Evaluation 

●​ Building a Strong Governance Team  

—----------------------------------------------------------------------------------------- 

Agenda  

8:30-9:00 ​ ​ Breakfast 

9:00-9:30 ​ ​ Welcome/Introductions/Overview of the Agenda    

9:30-11:00 ​ ​ Board Self Evaluation Discussion  

11:00-11:15​ ​ Break  

11:15-12:30 ​ ​ Working Together to Support ALL Students/ Agreement on Norms,  

                                      Protocols/ Governance Handbook  

12:30-1:15 ​ ​ Lunch  

1:15-2:30 ​ ​ Working Together to Support Students/ Board and Superintendent  

​ ​ ​ Goals  

2:30-3:00 ​ ​ Next Steps, Meeting Evaluation, Adjourn  

 


