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DISTRICT OVERVIEW 
 

Redwood City, located in San Mateo County, is a vibrant community of approximately 
85,000 residents. With a rich history spanning over 150 years, the city sits between 
Interstate 280 and Highway 101, about 25 miles south of San Francisco and 27 miles 
north of San Jose. Covering approximately 19 square miles, Redwood City has a mean 
elevation of 15 feet above sea level. 

Known for its ideal climate, Redwood City offers easy access to some of California’s 
most stunning beaches and redwood forests. It has emerged as a premier entertainment 
hub on the Peninsula, offering a dynamic mix of live music, festivals, theater, movies, 
dance, crafts, and family-friendly activities. 

The Redwood City School District serves students from pre-K through 8th grade across 
10 elementary schools and 2 middle schools. The district office is located at 750 
Bradford Street, Redwood City, CA 94063, and can be reached at (650) 423-2200. 

 
 

Board of Education      

David Weekly, President dweekly@rcsdk8.net 
Cecilia I. Márquez, Vice President cmarquez@rcsdk8.net 
Jennifer Ng Kwing King, Clerk jngkwingking@rcsdk8.nett 
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Mike Wells, Member mwells@rcsdk8.net 

 

 

Administration 
John R. Baker, Ed.D., Superintendent jbaker@rcsdk8.net 

Rick Edson, Chief Business Official redson@rcsdk8.net 

Anna Herrera, Assistant Superintendent aherrera@rcsdk8.net 

Wendy Kelly, Deputy Superintendent wkelly@rcsdk8.net  
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SCHOOLS IN REDWOOD CITY SCHOOL DISTRICT 
 
 

Adelante Selby Spanish 
Immersion (TK-5) 
170 Selby Lane  
Atherton, CA 94027 
Principal: Patricia Alcocer 
Phone: (650) 368-3996 
Enrollment: 630 
 
Clifford Elementary (TK-8) 
225 Clifford Avenue 
Redwood City, CA 94062 
Principal: Kristy Jackson 
Phone: (650) 366-8011 
Enrollment: 664 
 
Roy Cloud Elementary (TK-8) 
3790 Red Oak Way 
Redwood City, CA 94061 
Principal: Melissa Bowdoin 
Phone: (650) 369-2264 
Enrollment: 665 
 
Henry Ford Elementary (TK-5) 
2498 Massachusetts Avenue 
Redwood City, CA 94061 
Principal: Jennifer Sanchez 
Phone: (650) 368-2981 
Enrollment: 461 
 

Garfield Elementary (K-5) 
3600 Middlefield Road 
Menlo Park, CA 94025 
Principal: Jennifer Knopf 
Phone: (650) 369-3759 
Enrollment: 260 

 
 
Hoover Elementary (K-8) 
701 Charter Street 
Redwood City, CA 94063 
Principal: Lupe Guzman 
Phone: (650) 366-8415 
Enrollment: 659 

 
John F. Kennedy Middle School 
(6-8) 
2521 Goodwin Avenue 
Redwood City, CA 94061 
Principal: Chandra Leonardo 
Phone: (650) 365-4611 
Enrollment: 788 

 
McKinley Institute of Tech 
(6-8) 
400 Duane Street 
Redwood City, CA 94062 
Principal: TBD 
Phone: (650) 366-3827 
Enrollment: 401 

North Star Academy (3-8) 
400 Duane Street 
Redwood City, CA 94062 
Principal: Erin Kekos 
Phone: (650) 482-5973 
Enrollment: 553 
 
Orion Alternative and 
Mandarin Immersion (TK-5) 
555 Avenue del Ora 
Redwood City, CA 94062 
Principal: Winnie Wong 
Phone: (650) 365-8320 
Enrollment: 549 
 
Roosevelt Elementary (TK-5) 
2223 Vera Avenue 
Redwood City, CA 94061 
Principal: Tina Mercer 
Phone: (650) 369-5597 
Enrollment: 344 
 
Taft Elementary (TK-5) 
903 10th Avenue 
Redwood City, CA 94063 
Principal: David Camarena 
Phone: (650) 369-2589 
Enrollment: 325 
 

   
 

   
 
 
 
 
 
 
Enrollment count was based on the October 2025 CALPADS report (certified); 
does not include RCSD students attending Non-Public schools. 
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MISSION, VISION, AND BELIEFS 
 
 

Mission: 
RCSD creates a safe and supportive, inspirational and rigorous, joyful and inclusive environment 
for all learners. 
 

Vision: 
RCSD will be a thriving, dynamic, innovative, and nurturing community where 

each student realizes their unique gifts and strengths to achieve high intellectual 

performances for personal and academic success. 
 

Beliefs: 
Children learn and succeed… 

❖ in a safe environment with challenging and enriching instruction. 

❖ when all students and staff are held to high expectations. 

❖ when each of us supports their intellectual, physical, social and emotional 

development. 

❖ when they have caring adults in their lives. 

❖ in a community that respects diverse backgrounds and treats everyone 

equitably. 

❖ when their ideas and involvement are encouraged and respected. 

❖ when families actively support their learning. 

❖ when we work in partnership with families and community. 

❖ when all employees are highly qualified, valued and respected. 

❖ when each of us acts on the conviction that every child can and will learn. 

 
 
 
 
 
 
 
 
 
 
 
 

 



EXECUTIVE SUMMARY 
 

The 2026–27 Proposed Budget reflects Redwood City School District’s financial 
plan for the upcoming fiscal year and includes multi-year projections through 
2028–29. Prepared in accordance with Education Code requirements, the budget 
includes projections for the budget year and two subsequent fiscal years and 
demonstrates the District’s ability to maintain fiscal solvency throughout the 
projection period. 

As a Community-Funded (Basic Aid) district, Redwood City School District 
continues to rely primarily on local property tax revenues to support educational 
programs and operations. General Fund revenues for 2026–27 are projected at 
approximately $150.3 million, with property taxes and LCFF-related revenues 
comprising the majority of the District’s funding sources. The budget assumes 
continued property tax growth of 5.0 percent annually and incorporates the 
Governor’s May Revision assumptions available at the time of budget 
development. 

General Fund expenditures are projected at approximately $151.3 million, 
resulting in an operating deficit of approximately $1.0 million. The deficit is 
planned and will be supported by the available fund balance. Expenditure levels 
reflect ongoing investments in instructional programs, special education services, 
employee compensation, and operational needs across the District. 

Personnel costs continue to represent the largest component of District 
spending. Salaries and benefits are projected at approximately $123.6 million, 
accounting for approximately 82 percent of total General Fund expenditures. 
These costs reflect existing staffing commitments, statutory retirement 
contributions, health and welfare benefits, and step-and-column advancements. 

The District’s multi-year projections indicate that reserves will remain above the 
State-required 3 percent minimum throughout the projection period. While the 
2026–27 budget reflects a modest operating deficit, projected revenue growth 
and expenditure controls improve the District’s financial position in the out-years, 
resulting in positive operating results and strengthening reserve levels. 

Key areas requiring ongoing monitoring include enrollment trends, employee 
compensation and benefit costs, special education expenditures, state funding 
changes, and broader economic conditions that may affect local property tax 
growth. As with all budget projections, future assumptions will be refined as 
additional information becomes available. 

All other funds are projected to remain solvent and continue to support the 
District’s operational, nutritional services, facilities, and capital improvement 
programs. Capital and bond funds remain dedicated to supporting 
voter-approved facilities projects and long-term infrastructure needs. 
 

REDWOOD CITY SCHOOL DISTRICT 
Proposed Budget 2026-27 

7 



EXECUTIVE SUMMARY 
 

Based on the information presented in this report, staff recommends the adoption 
of the 2026–27 Proposed Budget. The budget reflects the District’s financial 
priorities, maintains reserves above the State-required minimum, and 
demonstrates the District’s ability to meet its financial obligations during the 
budget year and throughout the multi-year projection period. 

The 2026–27 Proposed Budget also marks a significant milestone for Redwood 
City School District, as it is the final budget developed during the tenure of 
Superintendent Dr. John R. Baker. Dr. Baker began his service to the District in 
1980 and has dedicated more than four decades to supporting students, staff, 
and families as a teacher, principal, administrator, and Superintendent. 
Throughout his career, he has remained committed to educational excellence, 
fiscal responsibility, and ensuring that every student has access to meaningful 
opportunities for success. This budget reflects not only the District’s continued 
commitment to fiscal stewardship but also the strong foundation established 
through Dr. Baker’s years of leadership and service to the Redwood City 
community. 
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2026-27 PROPOSED BUDGET ASSUMPTIONS 
 

 
 
 

Assumptions - 2026-27 Budget Adoption 25-26 26-27 27-28 28-29 

District Enrollment 6,310 6,239 6,212 6,152 

Average Daily Attendance (ADA) 94.70% 95.57% 95.33% 95.33% 

Unduplicated Pupil Percentage (UPP) 60.28% 59.37% 58.28% 58.11% 

     

Local Control Funding Formula (LCFF) COLA 2.30% 2.41% 3.30% 3.09% 

     

CalSTRS Employer Rate 19.10% 19.10% 19.10% 19.10% 

CalPERS Employer Rate 26.81% 26.40% 26.80% 25.90% 

     

Step and Column 1.50% 1.50% 1.50% 1.50% 

Property Tax Increase 5.00% 5.00% 5.00% 5.00% 

California CPI 3.37% 3.08% 3.18% 2.76% 
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GENERAL FUND 01 COMBINED - REVENUE, EXPENDITURES, & CHANGES 
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GENERAL FUND REVENUE 
 

 
 

GENERAL FUND 01 SOURCES OF REVENUE 
2026-27 Budget Adoption 

Revenue Category Amount % of Total 

LCFF State Aid $12,863,512 8.56% 
LCFF EPA 1,192,530 0.79% 
LCFF Property Taxes (net of in-lieu) 89,320,674 59.43% 
Special Education Property Taxes 8,216,514 5.47% 
Federal Revenues 3,903,526 2.60% 
Other State Revenues 19,821,887 13.19% 
Lottery 1,657,535 1.10% 
Local Revenues 11,684,351 7.78% 
Measure U Parcel Taxes 1,628,702 1.08% 
Total Revenue $150,289,231 100.0% 
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 GENERAL FUND EXPENDITURES
 

 
 

GENERAL FUND 01 EXPENDITURES 
2026-27 Budget Adoption 

Expenditures Category Amount % of Total 

Certificated Salaries $52,368,633 34.62% 
Classified Salaries 29,786,894 19.69% 
Employee Benefits 41,437,925 27.39% 
Books/Supplies 2,675,022 1.77% 
Services & Other Operating Expenses 25,281,768 16.71% 
Capital Outlay 115,423 0.08% 
Other Outgo/Direct & Indirect Costs/Transfer-out (393,137) -0.26% 

Total Expenditures $151,272,528 100.00% 
 
 

 
 
 
 

81.7% of expenditures are for employee compensation and benefits. 
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GENERAL FUND  SNAPSHOT PROPOSED BUDGET 
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GENERAL FUND  SNAPSHOT PROPOSED BUDGET 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Grouped for discussion purposes; totals reconcile to SACS Fund 01 
expenditures. 
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 MULTI-YEAR PROJECTIONS
 

 
 

RCSD Short MYP 26-27 Proposed Budget 
2025-26 

Estimated 

Actuals 

2026-27 

Proposed 

Budget 
2027-28 

Projection 
2028-29 

Projection 
REVENUES 

Local Control Funding Formula (LCFF 

including S/C) $104,796,892 $111,593,230 $117,172,892 $123,031,536 
Federal Revenues 4,811,103 3,903,526 4,024,478 4,132,794 
Other State/Local Revenues 41,783,545 34,792,475 35,861,025 36,962,426 
Transfers In/Other Sources & Transfers 

Out/Other Uses 11,000,000 0 0 0 
TOTAL REVENUES $162,391,540 $150,289,231 $157,058,394 $164,126,755 

EXPENDITURES 
Salaries & Benefits $122,064,800 $123,593,452 $125,744,324 $127,860,299 
Books/Supplies & Outlay 5,664,490 2,675,022 2,384,831 2,454,989 
Services & Operating Expenses 38,100,018 25,281,768 24,210,599 24,912,501 
Capital Outlay 921,767 115,423 0 0 
Other Outgo & Indirect Costs 849 (393,137) (403,752) (414,653) 
TOTAL EXPENDITURES $166,751,924 $151,272,528 $151,936,002 $154,813,136 
Current Year Increase/Decrease In Fund 

Balance (4,360,384) (983,297) 5,122,392 9,313,619 
Beginning Balance $17,108,861 $12,748,477 $11,765,180 $16,887,572 
Ending Balance $12,748,477 $11,765,180 $16,887,572 $26,201,192 
Components of Ending Balance 2025-26 2026-27 2027-28 2028-29 
Revolving Cash/Stores/Prepaid 79,649 80,000 80,000 80,000 
Restricted Ending Balance 7,454,743 6,973,281 11,269,994 16,875,626 
Reserve for Economic Uncertainty (3%) 5,002,558 4,538,176 4,558,080 4,644,394 
Unassigned/Unappropriated Ending 

Balance $211,527 $173,723 $979,499 $4,601,172 
Ending Balance $12,748,477 $11,765,180 $16,887,572 $26,201,192 
Total Reserve as % of Total Expenditures 3.13% 3.11% 3.64% 5.97% 
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 SUMMARY OF OTHER FUNDS
 

 
 
 

Other Funds: 

Ending Fund Balance 

Adopted 

Budget 

25-26 

First 

Interim 

25-26 

Second 

Interim 

25-26 

Estimated 

Actuals 

25-26 

Proposed 

Budget 

26-27 Difference 

Fund 12: 

Child Development $3,437,552 $4,183,874 $3,437,552 $3,437,552 $3,437,552 $0 

Fund 13: 

Cafeteria 5,027,339 5,004,024 4,648,732 4,648,732 4,919,753 $271,021 

Fund 14: 

Deferred Maintenance 102 102 102 102 102 $0 

Fund 21: 

Building (Bond) 57,387,476 48,289,055 46,799,865 39,290,799 3,350,536 -$35,940,263 

Fund 25: 

Capital Facilities 10,408,526 10,443,300 10,443,300 10,443,300 11,665,006 $1,221,706 

Fund 35: 

County Facilities Fund 10,896,171 11,271,171 22,661,055 22,661,055 23,411,055 $750,000 

Fund 40: 

Capital Outlay $1,631,450 $1,697,996 $2,062,437 $6,206,055 $2,518,905 -$3,687,150 
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CHILD DEVELOPMENT FUND – FUND 12 
REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
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CAFETERIA FUND – FUND 13 
REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
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DEFERRED MAINTENANCE FUND – FUND 14 
REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
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BUILDING FUND/BOND FUND – FUND 21 
REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
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CAPITAL FACILITIES– FUND 25 
REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
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COUNTY SCHOOL FACILITIES FUND– FUND 35 
REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
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SPECIAL RESERVE FUND FOR CAPITAL PROJECTS  – FUND 40 
REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
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Acronyms  
 

   © 2024 School Services of California, Inc. 

AB ....................... Assembly Bill 
ADA ..................... Average Daily Attendance 
BEA ..................... U.S. Bureau of Economic Analysis 
BLS ..................... U.S. Bureau of Labor Statistics 
CALPADS ........... California Longitudinal Pupil Achievement Data System 
CalPERS ............. California Public Employees’ Retirement System 
CalSTRS ............. California State Teachers’ Retirement System 
CDE ..................... California Department of Education 
CEA ..................... Current Expense of Education Actuals 
COE ..................... County Office of Education 
COLA .................. Cost-of-Living Adjustment 
CPI ...................... Consumer Price Index 
CSPP ................... California State Preschool Program 
CTE ..................... Career Technical Education 
DOF ..................... Department of Finance 
EC §..................... Education Code Section 
ELO-P.................. Expanded Learning Opportunities Program 
ERAF ................... Educational Revenue Augmentation Fund  
ESSER ................ Elementary and Secondary School Emergency Relief 
FED ..................... Federal Reserve 
GDP ..................... Gross Domestic Product 
GSA ..................... Grade Span Adjustment 
HR ....................... Human Resources  
LAO ..................... Legislative Analyst’s Office 
LCAP ................... Local Control and Accountability Plan 
LCFF ................... Local Control Funding Formula 
LEA ..................... Local Educational Agency 
LFP ...................... Labor Force Participation 
MBG .................... Mandate Block Grant 
MYP ..................... Multiyear Projection 
P-2 ....................... Second Principal (Apportionment) 
PERB................... Public Employment Relations Board 
PIT ....................... Personal Income Tax 
PSSSA ................ Public School System Stabilization Act 
S/C ...................... Supplemental and Concentration Grant 
SB ....................... Senate Bill 
SELPA ................. Special Education Local Plan Area 
SSC ..................... School Services of California Inc. 
TK ........................ Transitional Kindergarten 
UPP ..................... Unduplicated Pupil Percentage 
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