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Director of Induction (0.5 fte)

Kendall Klein 

Staff Development Team Member, 6-8 Math

RCSD Teacher on Special Assignment - TOSAs  



K-8 Math Program
Imagine IM

A look at our 3 year implementation and the sustainability plan moving forward...
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Phase 4  Implementation & Sustainability
Ensure adopted materials lead to coherent, lasting improvements in mathematics teaching and learning.
Districts:

1. Coherent, multi-year professional learning plan aligned to adopted materials

2. Teachers developing deep understanding of how the curriculum embodies standards, progressions, and 
instructional shifts

3. Site administrators equipped to recognize, support, and monitor high-quality implementation

4. Ongoing monitoring of implementation patterns across classrooms and sites, disaggregated by student group

5. Structures for teacher learning and collaboration and for site administrator learning are in place to sustain 
equitable, high-quality instruction over time — including protection from initiative fatigue and premature 
replacement

Outcome: Sustained improvements in instructional practice, coherence across classrooms and sites, and 
deep mathematical understanding for all students.
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K-8 Imagine IM Implementation Timeline
Coherent, multi-year professional learning plan aligned to adopted materials

K-5 Teachers

Phase 4: Implementation & Sustainability
Curriculum Provider Trainings
● IM K-5 Curriculum Overview
● IM K-5 Observing in a Problem-Based Classroom
● IM K-5 Supporting Teacher Learning

Phase 4: Implementation & Sustainability
Curriculum Provider Trainings
● IM Math Teach and Learn Day 1 and Day 2
● IM Math Leveraging the Problem-Based Lesson Structure
● IM Math Adapting a Lesson Using Learning Goals
● IM Math Understanding Math Content Progressions Across 

Grades
 District Professional Learning

● K-5 on Unit Planning 
● Planning centers

 Grade Level Leader Meetings

2023-24

Administrators

2024-25

NA

Phase 4: Implementation & Sustainability
Curriculum Provider Trainings
● Inviting All Students to the Mathematics
● Enhancing Access with Universal Design for Learning
● Enhancing Access with Math Language Routines

District Professional Learning
● Onboarding New Teachers, work with individual schools

Phase 4: Implementation & Sustainability
District Professional Learning
● K-8 Math: Imagine IM, Assessments & Supplemental Math Apps
● Imagine IM Assessment Data & Supplemental Math Apps
● Using Assessment Data to Inform Instruction - PLC 

Phase 4: Implementation & Sustainability
District Professional Learning
● What’s New in Imagine IM and Center Planning for K-2
● Unit Planning for K-2
● Using Assessment Data to Inform Instruction - PLC 

2025-26

6-8 Teachers
Phase 4: Implementation & Sustainability

Curriculum Provider Trainings
● Getting Started with Imagine IM : Grades 6-8
● AM Session: Imagine IM Elevating Instruction
● PM Session: Imagine IM Strategic Lesson Planning
● Surfacing student thinking to assess for understanding
● Understanding thinking to synthesize learning

District Professional Learning
● 6 Collaborative Meetings/PLC

Phase 1: Committee Learning & Preparation
Phase 2: Review Materials & Select for Pilot
Phase 3: Pilot Implementation & Recommendation
● Reviewed the new CA Mathematics Frameworks (Chapters 1-4, 13)
● Prescreen Instructional Materials
● Pilot Instructional Materials - Inspiring Connections by CPM
● Employ Rubric(s); Evaluate Materials;
● Debrief and Consensus

Phase 1: Committee Learning & Preparation
Phase 2: Review Materials & Select for Pilot
Phase 3: Pilot Implementation & Recommendation
● Prescreen Instructional Materials
● Imagine IM 6-8, Professional Learning with curriculum
● Pilot Instructional Materials
● Employ Rubric(s); Evaluate Materials;
● Debrief & Consensus. Pilot Committee Recommends Imagine IM
● Board approved



Educational Services Support

Curriculum & Program Implementation
● Facilitate adoption process
● Ongoing communication with curriculum providers
● Support the purchasing and implementation of 

supplemental programs/apps with trainings: Khan 
Kids, Reflex, Frax, Imagine Math, Do the Math

● Support teachers with implementing Center 
Activities from Imagine IM

● Coordinate professional development with the 
curriculum

Professional Development & Training
● Plan and deliver district professional development
● Classroom demonstration lessons
● Present at site staff meetings
● Present to administrators
● Onboarding new teachers

Math TOSAS
Coaching & Instructional Support
● Coaching
● Just-in-time supports
● Planning time with teachers
● Collaboration time with grade level teams
● Surveying and checking in with teachers regarding 

implementation
Data & Continuous Improvement
● Facilitate data analysis

Resource Development
● Create and share resources (curriculum pacing 

guides, word wall and unit wall posters, etc.)
Professional Learning & Leadership Networks
● Participate in professional learning
● Shape the Future – San Mateo County
● SMC Math Instructional Leaders – Community of 

Practice
● CAL-MSCS Math Community of Practice 



Phase 4  Implementation & Sustainability
1. Coherent, multi-year professional learning plan aligned to adopted materials

2. Teachers developing deep understanding of how the curriculum embodies 
standards, progressions, and instructional shifts
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Where we have been Where we are going

● Professional learning on high quality 
math instruction
○ K-5: 9 Illustrative Math trainings
○ 6-8: 5 Imagine IM trainings
○ Across K-8: 9 District Provided 

trainings
● Support, coaching, co-planning and 

resource development for instruction

● Continued professional learning using our 
curriculum’s embedded practices for multilingual 
learners and students with diverse abilities

● Continued support, coaching, co-planning and 
resource development for instruction

● K-8: Learning Walks with Imagine IM
● Math Teacher Inquiry Collaborative (SMCOE)
● Math Leadership Inquiry Collaborative (SMCOE)



Phase 4  Implementation & Sustainability
3. Site administrators equipped to recognize, support, and 

monitor high-quality implementation

Where we have been Where we are going

● 3 Imagine IM Administrator series
● 3 District Professional Learning Sessions 
● 1st cohort of Administrators to attend 

Framework & Adoption Leadership Series, 
Shaping the Future of Math (SMCOE)

● K-8: Learning Walks with Imagine IM
● Math Leadership Inquiry Collaborative: 

(SMCOE)
● 2nd cohort of Administrators attend 

Framework & Adoption Leadership Series, 
Shaping the Future of Math (SMCOE)



K-5 Imagine IM Implementation 
Teacher Self-Reflection 

0 1 2 3 4
Unaware Awareness/Exploring Experimenting Implementing Integrating

I am aware of the 
lesson component 
and am exploring 
how to best use it.

I am experimenting 
with teaching and 
facilitating the lesson 
component but have 
yet to use it in 
alignment with the 
intended design.

I regularly implement 
the lesson 
component and have 
begun to form habits 
around key practices.

I effectively use the 
lesson component 
and leverage the full 
intent of its place in 
the curriculum.

Rubric used for Teacher survey that was given in Fall of 2023 (K-5) and Spring of 2026 (K-8).



K-5 Imagine IM Implementation 
Teacher Self-Reflection 

2023:  n= 71
2026:  n=44



K-5 Imagine IM Implementation 
Teacher Self-Reflection 

2023:  n= 71
2026:  n=44



K-5 Imagine IM Implementation 
Teacher Self-Reflection 

2023 2026 2026

K-5 Centers



6−8 Imagine IM Implementation 
Teacher Self-Reflection 

n=14/21

2026



6−8 Imagine IM Implementation 
Teacher Self-Reflection 

2023:  
n = 14/21



Reflecting on the implementation of Imagine IM in your classroom up 
to this point, what has been working well for you and your students?

“Collaborative group work has been highly 
effective for students, as it promotes engagement 
and teamwork. Independent work has also been 
beneficial in supporting their individual learning 
and responsibility.

“From an instructional perspective, backward 
planning has been effective, as it helps structure 
lessons efficiently, especially given the length of the 
lessons and the fast pace of the curriculum.”
-3rd grade teacher

“Imagine IM is working well because 
many students are talking and working 
together, using different ways to solve 
problems, and starting to explain their 
thinking, though some still need 
practice.” 
-Middle School teacher

● “Great organization - workbook and 
math notebook

● Great math concepts with a lot of 
visuals

● Simple directions 
● Spiral concepts throughout the 

curriculum 
● Fair number of daily review
● Encourages talk/discussion
● Online access to extra practice 

questions, checkpoints, cool down 
activities… “

~Middle school teacher

“So far, the implementation has been 
effective in supporting students’ 
development of math concepts and 
meeting standards. The platform keeps 
students engaged with interactive 
activities, provides immediate feedback, 
and helps guide my instruction by 
identifying the needs of each student. “
-First grade teacher

“Being the third year I now feel very 
comfortable and confident using the 
curriculum resources.  Using the slide decks 
provided and using the online cool downs, 
and other digital resources has helped 
students become more savvy with solving 
math problems digitally.  Students are now 
used to the processes and routines of IM 
lessons.” 
-5th grade teacher

“I appreciate having the online resources 
available, in particular the online lesson 
slides. The workbooks have been 
generally very student friendly and my 
students have been able to use them as 
we do the lesson independently. Cool 
downs and checkpoints have been great 
to measure student growth and assess 
their understanding.“
-3rd grade teacher



Phase 4  Implementation & Sustainability

4. Ongoing monitoring of implementation patterns across 
classrooms and sites, disaggregated by student group
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Where we have been Where we are going

● Teacher Surveys
● Data analysis via SBAC and iReady

● K-8: Learning Walks with Imagine IM
● Monthly math PLCs at school sites using 

data from Imagine IM 
formative/summative assessments

● Continue data analysis via SBAC and 
iReady



Different Types of Assessments 
 Image 12.3  from the CA Mathematics Framework

K-8 

Cool-
down

K-8
Check
point

K-8 
End-

of-
Unit
6−8 

Mid-
Unit

K-5 
End-

of-
Course

Imagine IM: Assessing for Student Learning

K-8 

Teacher 
Monitor

-ing



Grade Achievement Level 2022-2023
Year 0

2023-2024
Year 1

2024-2025
Year 2

RCSD Delta
Year 0 to Year 2

SMCOE Delta
Year 0 to Year 2

State Delta
Year 0 to Year 2

3rd 
Grade

Standard Exceeded (Level 4) 25.67% 26.09% 30.84% +5.17% -1.82% +1.12%

Standard Met (Level 3) 21.04% 20.13% 21.53% +0.49% -0.28% +0.07%

Standard Nearly Met (Level 2) 19.10% 16.75% 14.50% -4.60% -0.72% -0.05%

Standard Not Met (Level 1) 34.18% 37.04% 33.13% -1.05% 2.81% -1.14%

4th 
Grade

Standard Exceeded (Level 4) 19.24% 21.24% 21.67% +2.43% 1.26% +1.18%

Standard Met (Level 3) 19.39% 21.24% 21.19% +1.80% 0.49% +0.27%

Standard Nearly Met (Level 2) 27.70% 23.89% 25.52% -2.18% -0.98% +0.06%

Standard Not Met (Level 1) 33.67% 33.63% 31.62% -2.05% -0.73% -1.52%

5th 
Grade

Standard Exceeded (Level 4) 22.62% 22.27% 22.63% -0.01% 1.95% +2.09%

Standard Met (Level 3) 13.09% 13.36% 14.35% +1.26% 0.11% +0.56%

Standard Nearly Met (Level 2) 17.35% 23.13% 22.78% +5.43% -0.23% -0.34%

Standard Not Met (Level 1) 46.94% 41.24% 40.24% -6.70% -1.83% -2.31%

RCSD 3rd-8th Grade SBAC Math Scores
K-5: Year 1 & 2 Implementation



RCSD 3rd-8th Grade SBAC Math Scores
6−8 Baseline Data

Grade Achievement Level 2022-2023
Year 0

2023-2024
Year 1

2024-2025
Year 2

RCSD Delta
Year 0 to Year 2

SMCOE Delta
Year 0 to Year 2

State Delta
Year 0 to Year 2

6th 
Grade

Standard Exceeded (Level 4) 22.10% 21.98% 19.23% -2.87% 3.23% 3.10%

Standard Met (Level 3) 10.50% 9.91% 13.60% 3.10% -1.11% 0.31%

Standard Nearly Met (Level 2) 22.51% 19.97% 20.88% -1.63% -1.96% -1.31%

Standard Not Met (Level 1) 44.89% 48.13% 46.29% 1.40% -0.16% -2.10%

7th 
Grade

Standard Exceeded (Level 4) 18.77% 21.74% 24.63% 5.86% 3.08% 2.46%

Standard Met (Level 3) 14.71% 13.29% 12.39% -2.32% -1.85% 0.45%

Standard Nearly Met (Level 2) 22.97% 21.88% 20.94% -2.03% -1.04% -0.16%

Standard Not Met (Level 1) 43.56% 43.09% 42.04% -1.52% -0.19% -2.75%

8th 
Grade

Standard Exceeded (Level 4) 24.18% 20.76% 26.19% 2.01% 3.82% 3.37%

Standard Met (Level 3) 12.36% 12.34% 10.85% -1.51% -1.04% 0.63%

Standard Nearly Met (Level 2) 22.12% 15.85% 17.91% -4.21% -1.12% -0.16%

Standard Not Met (Level 1) 41.35% 51.05% 45.05% 3.70% -1.66% -3.83%



Spring 2024
Year 1 

Spring 2025
Year 2

3rd-8th Grade Math CA Dashboard
K-5: Year 1 & 2 Implementation

Spring 2023
Year 0 



Spring 2025
K-5: Year 2 Implementation

*Note: This is the first year the state has shown this data point.



RCSD iReady Math Data
2022−2026



RCSD i-Ready Math Data
2022−2026

25-26 24-25 23-24 22-23

Fall Winter Delta Fall Spring Delta Fall Spring Delta Fall Spring Delta

Mid or Above Grade Level 13% 21% 8% 12% 24% 12% 12% 23% 11% 12% 23% 11%

Early On Grade Level 14% 16% 2% 13% 16% 3% 12% 15% 3% 11% 15% 4%

One Grade Level Below 32% 31% -1% 35% 33% -2% 36% 33% -3% 39% 35% -4%

Two Grades Levels Below 17% 13% -4% 18% 12% -6% 18% 12% -6% 18% 12% -6%

Three of More Grade Levels 
Below

24% 18% -6% 22% 16% -6% 23% 16% -7% 20% 15% -5%

Note: This year the final diagnostic was given in January (Winter). Previous years it was administered in March (Spring).  



District-wide Common Assessments

Implementation Year Year 1
23−24

Year 2
24−25

Year 3
25−26

Year 4
26−27

K-5
Common math 
curriculum and 
assessments 
district-wide.

Implemented practice 
of sharing data from 
End-of-Unit 
assessments.

End-of-Unit 
Assessments can be 
given online. Data is 
available on ILC for 
analysis.

Use data from daily, 
weekly and unit 
assessments  to inform 
PLC work in math.

6−8
Year 1

Covered Year 1−4 from 
K-5 implementation 
during middle school 
collaboration meetings.

K-8
Implemented a PLC data 
analysis routine to use 
with Imagine IM’s daily 
and weekly assessment 
to inform instructional 
choices.



ILC Data Dashboard

“What is the Dashboard?”

“The Dashboard enables analysis of assignment scores by various breakdowns 
(student grade via a SIS, school, student) to help educators identify opportunities for 
student support. It also flags standards that may require further investigation based on 
students' assignment results. These flags serve as jumping off points to help 
educators in their processes of determining when students are succeeding, when they 
are not yet grasping concepts, and how best to support them.”

From ILC

https://redwoodcsd.ilclassroom.com/wikis/2677118-dashboard?path=Wiki.1783053%2FWiki.1783048


ILC Data Dashboard
By Grade at a Site



ILC Data Dashboard
By Grade Level Team



ILC Data Dashboard
Item Analysis

 The data breakdown provided can aid a teacher in planning next steps 
of instruction for whole class and small groups.



District Supported Supplemental 
Math Applications 

Imagine 
Math

Adaptive, 
individualized 

math fact 
fluency 
2nd-5+

Adaptive, 
game-based,  

fraction 
learning and 

practice
3rd-5+

Adaptive learning 
games and 
story-based 

lessons to help 
kids grow 

foundational 
reading and math 

skills.

Adaptive, with 
multiple scaffolds 
and progressive 
levels of support

to develop 
conceptual 

understanding for
access grade-level 

content



District Supported Supplemental 
Math Applications 



District Supported Supplemental 
Math Applications 



District Supported Supplemental 
Math Applications 



Phase 4  Implementation & Sustainability
5. Structures for teacher learning and collaboration and for site 

administrator learning are in place to sustain equitable, high-quality instruction 
over time — including protection from initiative fatigue and premature replacement.
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Where we have been Where we are going

● Middle School Math Collaboration 
Sessions

● Grade Level Collaboration Sessions (2 
Sites)

● Math Leadership Inquiry Collaborative: 
(SMCOE)

● Expand and continue Grade Level 
Collaboration Meetings

● Mathematics Learning Labs
● Community of Practice
● Math PLCs




