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Principal
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Hank Dagenais 

Project Manager 

Van Pelt Construction Services 

450 Chadbourne Rd, Ste B 

Fairfield, CA 94536 

April 24, 2026 

Re: RCSD ORION ALTERNATIVE SCHOOL HVAC COMMISSIONING SERVICES  

 

Dear Mr. Dagenais: 

We propose to furnish HVAC Commissioning Services covering the HVAC project at Orion ES per the attached 

Scope of Work. 

 

The proposed fee for this work is  TEN THOUSAND TWO HUNDRED DOLLARS ($10,200). 

 

This proposal may only be modified in writing signed by all parties. In the event of litigation arising with respect 

to the payment of Cypress Engineering Group’s invoices, the prevailing parties shall be entitled to reasonable 

attorney’s fees and court costs. Any litigation between the parties shall be adjudicated in the County of Monterey, 

California. Our standard Terms and Conditions of Offer as attached are incorporated into this 

Proposal/Acceptance. 

Billing will be on a monthly basis and payment is due net thirty (30) days from date of invoice, unless other 

arrangements have been made in writing in advance.  

Please indicate your acceptance of this proposal by signing this letter and returning the same to our office, 

retaining a copy for your records. This proposal and pricing will expire in 90 days. 

We appreciate this opportunity to be of service. 

Sincerely, 

 

Cypress Engineering Group  Van Pelt Construction Services 

 

 

Signature:  

Chahan Shah, PE 

Project Manager 

chahan@cypresseg.com 

831-664-8779 

 

Name: 

 

 

 

Title: 

 

 

Date: 

 

  

mailto:chahan@cypresseg.com
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SCOPE OF WORK 

 Commissioning Services – Construction Phase 

1. Provide Commissioning Plan to include 

a. Identify the equipment and systems to be commissioned 

b. Define the scope of the commissioning process 

c. Define the commissioning roles and responsibilities for each member of project team 

d. Construction checklist development and execution 

e. Functional test procedure format and development 

f. Test readiness confirmation 

g. Functional testing process - including management, execution and documentation 

h. Issues log process 

i. Contractor’s Project Turnover Documentation requirements 

j. Sampling Requirements 

k. Define the milestones and commissioning activities with time interval 

2. Conduct initial scope meeting with commissioning team members. Team members are General 

Contractor (GC), Owner Representative (OR), Mechanical Subcontractor (MC), TAB 

Subcontractor (TAB), Plumbing Subcontractor (PC). 

3. Schedule commissioning meetings with related parties, as necessary. Commissioning meetings may 

be done remotely to coordinate commissioning activities. Kickoff meeting will be held on site prior 

to start of testing activities.  

4. Provide system readiness checklists for equipment to be commissioned to the subcontractors for 

completion. System readiness to be filled by contractors to indicate equipment is started up per 

manufacturer’s instructions and is ready for functional testing.  

5. Provide Functional Test Forms to design team and subcontractors. 

6. Before functional tests the following items need to be completed and reviewed by Commissioning 

Agent (CA): 

a. All factory start-ups and system readiness forms completed by factory technician or 

subcontractor. 

b. All the RFIs related to Commissioning activities are answered and executed by contractor 

c. Control Systems need to be fully installed and operational. 

d. Final TAB report is provided. 

e. System readiness checklists are completed and signed by each responsible contractor. 

f. Punch list items and corrections. 

g. O&M Manuals for each commissioned equipment and systems are available and submitted to 

CA. 

h. As-Built Drawings shall be completed and are ready at site. 

7. Administer and document functional tests done by subcontractors. 

8. Prepare field reports indicating the summary of the process and non-compliance items (part of 

commissioning issue log). 

9. Provide and maintain commissioning issues log throughout construction process. 

10. Prepare final commissioning report with recommendations. 
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COMMISSIONED EQUIPMENT 

 HVAC Systems 

 HVAC Controls System 

 TAB Verification 

 

EXCLUSIONS 

 Scheduled weekly construction meetings. 

 Title 24 acceptance testing and documentation. 

 Systems manual. 

 Any work not mentioned in scope of work above. 

 Electrical power distribution systems testing. 

 Lighting controls commissioning. 

 Envelope commissioning. 

 Renewable energy systems. 

 Fire alarm / fire sprinkler systems. 
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TERMS AND CONDITIONS 

Upon issuance of a purchase order, or any other written acceptance of a Cypress Engineering Group, LLC 

proposal, the undersigned indicates acceptance on the Client’s behalf of these terms and conditions: 

1. Cypress Engineering Group, LLC Scope of Work is proprietary. As such the work may not be duplicated 

nor used by anyone including, but not limited to, competitors or customers, without the express written 

agreement of Cypress Engineering Group, LLC and agreement of appropriate compensation. Such 

compensation shall be negotiated on a case-by-case basis. 

2. Cypress Engineering Group, LLC requires written approval of this Proposal or a written purchase order 

number for billing purposes before work under this or any other Cypress Engineering Group, LLC 

contract may proceed on your behalf. 

3. This proposal, unless otherwise indicated, is executed on a “Fixed Fee” basis. By issuing a purchase order 

or written approval to Cypress Engineering Group, LLC, you are agreeing that you have reviewed the 

scope of the project contained in this proposal and you are accepting it as full and complete, and that any 

work not included but that may be required will be at additional cost upon the further agreement of the 

parties. 

4. Either party may at any time and without cause terminate this Agreement by giving 7 calendar days’ written 

notice of termination to the other party. In the event of such termination, the Client will pay Cypress 

Engineering Group, LLC an appropriate prorated fee based on the stated “fixed fee” for all services 

rendered and expenses incurred by Cypress Engineering Group, LLC through the date of termination. 

5. Nothing in this Agreement or in the course of dealing between the Client and Cypress Engineering Group, 

LLC pursuant hereto shall deemed to create between such parties (including their respective directors, 

officers, employees and agents) a partnership, joint venture, association, employment relationship of any 

other relationship other than that of customer and independent contractors with respect to each other. 

6. Failure by either party to enforce any of the provisions of this Agreement or any rights with respect hereto 

or the failure to exercise any option provided hereunder shall in no way be considered to be waiver of 

such provisions, rights or options, or to in any way affect the validity of this Agreement. No waiver of any 

rights under either this Agreement, or any modification or amendment of this Agreement shall be effective 

or enforceable unless in writing and signed by both parties. 

7. If the client fails to pay due amounts within fifty (50) calendar days of the date of the invoice, this shall 

constitute a Material Breach of the Agreement and the Engineer may, at any time, and without waiving 

any other claim against the Client and without thereby incurring any liability whatever to the Client, 

suspend this Agreement, or terminate this Agreement. The Client agrees to release the Engineer from any 

consequences of such suspension or termination of services due to the Client’s non- payment of the 

Engineer’s fees. Service charges of 1% per month shall accrue on all unpaid invoice amounts thirty (30) 

days after date of invoice unless prior arrangements have been made. 
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LIABILITY 

1. Cypress Engineering Group, LLC will prepare the agreed upon documents and execute the agreed upon 

services in accordance with generally accepted professional practices and in good faith for the intended 

use of the project and makes no further warranty either express or implied. 

2. Cypress Engineering Group, LLC shall not be responsible for any costs that result from concealed 

conditions or any other conditions that are beyond their reasonable control, or that they would not 

reasonably be expected to have considered as part of a normal engineering and/or construction process. 

The total liability, if any, shall not exceed the amount paid under this contract. 

3. Third Party Liability: Cypress Engineering Group, LLC shall not be responsible for the means, methods, 

procedures, performance, techniques, or sequences of construction, for safety on the job site, or for the 

contractors’ failure to carry out the work in accordance with any applicable Engineering or Design 

Documents. Cypress Engineering Group, LLC shall not be responsible for the acts or omissions of any 

contractor or agent of any firm other than Cypress Engineering Group, LLC 

4. Cypress Engineering Group, LLC shall not be responsible for evaluations or designs that indicate the need 

to repair, remove, encapsulate or enclose asbestos containing materials or installations. Should the services 

proposed herein indicate that asbestos abatement and/or treatment is required in any of the installations 

at the client’s properties, a specialty contractor skilled and qualified in this type of work will be required 

under separate contract. The details of such a contract would be addressed on an as-needed basis at that 

time. 

5. In recognition of the relative risks and benefits of the project to both Client and Cypress Engineering 

Group, LLC, Client agrees to limit the liability of Cypress Engineering Group, LLC, and its officers, 

employees and sub consultants to Client, as well as to the Owner, any and all other design professionals, 

all construction contractors and all subcontractors on the project arising out of or relating to Cypress 

Engineering Group, LLC’s services on this project, such that the total aggregate liability to all those named 

shall not exceed the lesser of the damages actually sustained as a direct result of any proven negligent act 

or omission by Cypress Engineering Group, LLC, or the total fee for the services rendered by Cypress 

Engineering Group, LLC on this project. Client further agrees to require of his other contractors and their 

subcontractors an identical limitation of liability for Cypress Engineering Group, LLC’s professional acts, 

errors, or omissions. Neither Client nor the contractor nor any of his subcontractors assumes any liability 

for damages to others which may arise on account of the professional acts, errors, or omissions of Cypress 

Engineering Group, LLC The fees quoted and agreed to by both parties of this Agreement are in light of 

these limitations and any increase in Cypress Engineering Group, LLC‘s liability from what is stated herein 

shall be specifically negotiated and established in writing. 

6. Client agrees to defend, indemnify and hold harmless Cypress Engineering Group, LLC, its individual 

owners, directors, corporate officers, employees, agents and sub consultants from any such special, 

indirect or consequential damages claims against Cypress Engineering Group, LLC by any other third 

party for reasons beyond Cypress Engineering Group, LLC’s control. Cypress Engineering Group, LLC 

shall be responsible only for its express negligence, recklessness or willful misconduct. 
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7. If one or more of the provisions contained in this Agreement is found to be invalid, illegal or 

unenforceable in any respect, the validity, legality and enforceability of the remaining provisions shall not 

be affected. 

8. This Agreement constitutes the entire agreement of the parties and superseded all oral negotiations and 

prior writings with respect thereto. 

9. Cypress Engineering Group, LLC and the Client are entering into this Agreement solely on the basis of 

the agreement and representations contained herein, and for their own purposes, not for the benefit of 

any third party. 

10. This agreement shall be construed under the laws of the State of California. Any dispute regarding this 

agreement shall have venue in the Monterey County, California. 

11. Notice required to be given, as a covenant to this proposal shall be tendered in writing. It may be so given 

transmitting same by personal delivery, or by first-class, postage prepaid mail to the corporate address of 

Cypress Engineering Group, LLC as follows: 

Cypress Engineering Group, LLC 

8 Harris Court, Ste A.8 

Monterey, CA 93940 

12. This proposal must be accepted in writing within 30 calendar days or it shall be automatically withdrawn 

and shall be of no force or effect. 
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May 12, 2026

Cypress Engineering Group

Metin Serttunc, Principal


