AMENDMENT NO. 1 TO FACILITIES LEASE
BY AND BETWEEN
REDWOOD CITY SCHOOL DISTRICT AND BLACH CONSTRUCTION COMPANY

This Amendment No. 1 to the Facilities Lease (*Amendment No. 1”) is made and
entered into this day of April 2026 (“Effective Date”) by and between the Redwood
City School District ("District”) and Blach Construction Company (“Developer”) (collectively,
the “Parties”) as follows:

RECITALS

WHEREAS, the Parties entered into a Facilities Lease, dated February 4, 2026,
pertaining to the HVAC Upgrades Project, Increment 2 (“Project”); and

WHEREAS, the Parties now desire to amend and supplement the Facilities Lease to,
among other things, establish a Guaranteed Maximum Price for the Project of Twenty-One
Million, Fifty-Seven Thousand, Six Hundred Thirty-Seven Dollars ($21,057,637) and to
adopt the Construction Schedule for the Project.

NOW, THEREFORE, the Parties agree as follows:

Section 1. Amendment to Facilities Lease.

1. Section 2 of Exhibit C (Guaranteed Maximum Price and Other Project Cost, Funding,
and Payment Provisions) to the Facilities Lease is amended and replaced with the
following:

2. Guaranteed Maximum Price: Pursuant to the Facilities Lease, Developer will
cause the Project to be constructed for Twenty-One Million, Fifty-Seven Thousand, Six
Hundred Thirty-Seven Dollars ($21,057,637) (“Guaranteed Maximum Price”). The
Guaranteed Maximum Price shall include the preconstruction fees and costs and
Allowances and Contingency, if any.

2. Attachment 2 (Guaranteed Maximum Price) to Exhibit C (Guaranteed Maximum Price
and Other Project Cost, Funding, and Payment Provisions) to the Facilities Lease is
struck and replaced with the amended Attachment 2, which is attached hereto as
EXHIBIT “1"” and incorporated herein by this reference. All references to Attachment
2 to Exhibit C in the Facilities Lease shall mean and refer to Exhibit *1” hereto.

3. Exhibit F (Construction Schedule) to the Facilities Lease is supplemented with
EXHIBIT “2"” attached hereto and incorporated herein by reference. All references
to Exhibit F in the Facilities Lease shall mean and refer to Exhibit “"2” hereto.)

[CONTINUES ON NEXT PAGE]
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Section II. All Other Provisions Reaffirmed.

All other provisions of the Facilities Lease shall remain in full force and effect and are
hereby reaffirmed. If there is any conflict between this Amendment No. 1 and any provision
of the Facilities Lease or any prior amendment thereto, the provisions of this Amendment No.
1 shall control.

IN WITNESS WHEREOF, the Parties have caused this Amendment No. 1 to the
Facilities Lease to be executed by their respective officers who are duly authorized, as of the
Effective Date.

ACCEPTED AND AGREED on the date indicated below:

Dated: , 20 Dated: Apr|l 10 , 20§
REDWOOD CITY SCHOOL DISTRICT BLACH CONSTRUCTION COMPANY
_ Mike Grzanowski
By: By:
Name: Name: Mike Grzanowski
Title: ritle:  Vice President, Operations
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EXHIBIT “1”

EXHIBIT C

GUARANTEED MAXIMUM PRICE AND
OTHER PROJECT COST, FUNDING, AND PAYMENT PROVISIONS

See attached.
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4.00%
5.00%
1.25%

0.65%
2.75%

Description

Demolition & Abatement
Concrete

Rough Carpentry
Roofing

Drywall

Painting

Acoustical Ceilings
HVAC & Plumbing
Electrical

Fencing

Misc. Metals

Glass & Glazing
Controls

Site Specific Requirements

General Conditions

PROJECT TOTALS FOR ALL SITES COMBINED

Subcontractor

Sterling & Conflo

Blach Construction - Self-Perform
Blach Construction - Self-Perform
Alliance Roofing

Magnum Drywall

Masker

Ad In

Western Allied Mechanical & BCM
Atlas Pellizzarri

AAA Fencing

American Steel & Stairways
Silicon Valley Glass

Siemens

TOTAL DIRECT COST

Construction Contingency
Owner Contingency

General Liabilty Insurance
Builders Risk Insurance
Performance & Payment Bonds

Overhead & Profit

PROJECT TOTAL

L2l 69 &4 A & L A P P P P P L L LB &

®H B hH P B

Total

943,945
327,218
1,440,195
955,782
245,337
264,780
374,400
3,984,145
4,909,160
124,041
35,581
131,743
1,272,199
399,640
364,487
15,772,652
630,906
788,633
214,902
25,138
113,310
482,502
18,028,042

|

Precon Already in Contract

29,595

Procurement Allowance Already in Contract $ 3,000,000
TOTAL CONTRACT PRICE $ 21,057,637




Project Site Value

Clifford $ 5,658,546
Kennedy $ 7,823,818
Orion $ 4,545,678

Subtotal $ 18,028,042
Precon $ 29,595
Procurement Allowance $ 3,000,000

Total Contract Price $ 21,057,637



Guaranteed Maximum Price

Project Name: RCSD Clifford
Project Address: 225 Clifford Ave, Redwood City, CA 94062
Client: Redwood City School District

GC & GR 0100 00

Pachi:ge Spec Description
01 02 0000 Demolition & Abatement
02 03 0000 Concrete
03 06 0000 Rough Carpentry
04 07 0000 Roofing
05 09 0000 Drywall
06 09 0000 Painting
o7 09 0000 Acoustical Ceilings
08 23 0000 HVAC & Plumbing
09 26 0000 Electrical
10 32 0000 Fencing
1" 07 0000 Misc. Metals
12 09 0000 Glass & Glazing
13 23 0000 Controls

Site Specific Requirements
General Conditions

TOTAL DIRECT COST

4.00% Construction Contingency

5.00% Owner Contingency

1.25% General Liabilty Insurance
Builders Risk Insurance

0.65% Performance & Payment Bonds

2.75% Overhead & Profit

PROJECT TOTAL

Architect: QKA
Project Square Footage: 67092
4/6/2026

Subcontractor

Conflo Services

Blach Construction - Self-Perform
Blach Construction - Self-Perform
Alliance Roofing

Magnum Drywall

Masker

Ad In

Bay City Mechanical

Atlas Pellizzarri

AAA Fencing

NA

Silicon Valley Glass

Siemens

|

E BLACH

CONSTRUCTION

Total

297,228
109,908
442,090
270,554
62,469
90,100
99,300
1,302,185
1,554,740
43,143
43,549
389,655
124,480

P P P H B B P P P A H B B B P

121,496

4,950,896
198,036
247,545

67,456
7,603
35,565
151,445

@h P P L h P

»

5,658,546




Guaranteed Maximum Price

Project Name: RCSD Kennedy
Project Address: 2521 Goodwin Ave, Redwood City, CA 94061
Client: Redwood City School District

Bid
Package

Spec Description

01 02 0000 Demolition & Abatement

02 03 0000 Concrete

03 06 0000 Rough Carpentry

04 07 0000 Roofing

05 09 0000 Drywall

06 09 0000 Painting

o7 09 0000 Acoustical Ceilings

08 23 0000 HVAC & Plumbing

09 26 0000 Electrical

10 32 0000 Fencing

11 07 0000 Misc. Metals

12 09 0000 Glass & Glazing

13 23 0000 Controls

Site Specific Requirements

GC & GR 0100 00 General Conditions

4.00% Construction Contingency
5.00% Owner Contingency
1.25% General Liabilty Insurance

Builders Risk Insurance
0.65% Performance & Payment Bonds
2.75% Overhead & Profit

PROJECT TOTAL $ 7,823,818

Architect: QKA
Project Square Footage: 67092
4/6/2026

Subcontractor

Sterling

Blach Construction - Self-Perform
Blach Construction - Self-Perform
Alliance Roofing

Magnum Drywall

Masker

Ad In

Western Allied Mechanical

Atlas Pellizzarri

AAA Fencing

NA

Silicon Valley Glass

Siemens

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$

E

TOTAL DIRECT COST 6,844,497

BLACH

CONSTRUCTION

379,987
84,973
664,806
473,960
129,585
106,540
175,800
1,833,135
2,052,640
80,898
67,185
522,812
150,680
121,496

273,780
342,225
93,256
11,489
49,174
209,397




Guaranteed Maximum Price

Project Name: RCSD Orion
Project Address: 555 Ave Del Ora, Redwood City, CA 94062
Client: Redwood City School District

Pachi:ge Spec Description
01 02 0000 Demolition & Abatement
02 03 0000 Concrete
03 06 0000 Rough Carpentry
04 07 0000 Roofing
05 09 0000 Drywall
06 09 0000 Painting
o7 09 0000 Acoustical Ceilings
08 23 0000 HVAC & Plumbing
09 26 0000 Electrical
10 32 0000 Fencing
" 07 0000 Misc. Metals
12 09 0000 Glass & Glazing
13 23 0000 Controls

Site Specific Requirements

GC & GR 01 00 00 General Conditions

TOTAL DIRECT COST

|

4.00% Construction Contingency

5.00% Owner Contingency

1.25% General Liabilty Insurance
Builders Risk Insurance

0.65% Performance & Payment Bonds

2.75% Overhead & Profit

PROJECT TOTAL

E BLACH

CORSTRUGTION

Architect: QKA
Project Square Footage: 67092

4/6/2026
Subcontractor Total

Conflo Services $ 266,730
Blach Construction - Self-Perform $ 132,337
Blach Construction - Self-Perform $ 333,299
Alliance Roofing $ 211,269
Magnum Drywall $ 53,283
Masker $ 68,140
Ad In $ 99,300
Bay City Mechanical $ 848,824
Atlas Pellizzarri $ 1,301,780

NA $ -
American Steel & Stairways $ 35,581
Silicon Valley Glass $ 21,008
Siemens $ 359,732
$ 124,480
$ 121,496
3,977,258
$ 159,090
$ 198,863
$ 54,190
$ 6,046
$ 28,570
$ 121,660
$ 4,545,678




EXHIBIT “2"

EXHIBIT F

CONSTRUCTION SCHEDULE

See attached.
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Signature: Mike Grzanowski

Email: mike.grzanowski@blach.com
Title: Vice President, Operations
Company: Blach Construction
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