AMENDMENT NO. 2 to:
AGREEMENT FOR PROGRAM MANAGEMENT SERVICES
Between Redwood City School District and RGM Kramer, Inc.

This Amendment No. 2 (*Amendment”) amends the Agreement for Program Management
Services (“Agreement”), which was entered into by and between the Redwood City School
District ("District”) and RGM Kramer, Inc. ("Program Manager”) (together, “Parties”) as
follows:

RECITALS

WHEREAS, pursuant to Government Code section 53060 et seq., the District procured certain
special program management services for its Measure T Bond Program from a qualified entity
with special training, experience, and demonstrated competence to perform the special
program management services required by the District;

WHEREAS, the Parties entered into the Agreement effective as of July 1, 2022; and

WHEREAS, the Parties wish to further amend the Agreement to incorporate staffing and fee
for the remainder of Years 7 & 8 of the Measure T Bond Program, with the Fee for Years 7 &
8 Not To Exceed Three Hundred Sixty Thousand, Five Hundred Seventy Dollars
($360,570), inclusive of allowances totaling Sixteen Thousand, Six Hundred Dollars
($16,600).

NOW THEREFORE, in consideration of the mutual promises and covenants set forth above
and contained herein, the Parties agree as follows:

AGREEMENT TO AMEND

1. All subsections included within Article 7 (*Fee And Method Of Payment”) of the Agreement
shall remain unchanged, however the first paragraph in Article 7 is deleted and amended
to read in its entirety:

District shall pay Program Manager an amount Not to Exceed ("NTE") a total of
One Million, Five Hundred Sixty Nine Thousand, Four Hundred Twenty Dollars
($1,569,420) (“Fee”) for all services contracted for under this Agreement from
July 1, 2022 to September 30, 2023, based on the Fee Schedule set forth in
Exhibit “D” and as further detailed in Exhibit “D-1" and Exhibit “D-2,”
excepting services for DSA Closeout of Existing Projects (described in Exhibit
“A™), which will be paid for separately as set forth in Exhibit “D.”

2. All other provisions of the Agreement shall remain in full force and effect and are
reaffirmed. If there is any conflict between this Agreement and any provision of the
Agreement relating to the Amendment only, the provisions of this Amendment shall
control.
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IN WITNESS WHEREOF, the Parties hereto have accepted and agreed to this Amendrivent
on the dates indicated below.

Dated; _ | , 2023 Dated: 20 A28 L. , 2023

Redwood m ol District " RGM Kramer, Inc.

L -

By: %MYUA/M__ By: — . . =

- /
Print Name: Dr. John Baker Print Name: Mm_

Print Title:  Superintendent Print Title: @%W

Dated: ____ May1 , 2023
Redwood City School District

By: Rk Edlsoe.

Print Name: Rick Edson
Print Title:  Chief Business Official
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ATTACHMENT 1
Year 7+ Fee, Staffing, Allowances to be appended to Exhibit “*D-1"

EAR 7+ STAFFING PLAN / COST  YEAR 7+  4/1723- 9730423

wirndieal Titte Conwpany Hours Heurly Rate Subtotal Semarks

alph Gputo Printipal RGM Kramer Inc | 53| $213 510,550 |Freritive versight

»Eu_i%-ebemon Frogrem Manager RGM ramer inc 520] S208| 5165550 P Takehold Ludget sranagement, procurement B
andy Bumis Cortract Mansger RAGM Kramer ing 520 248 $75,930 | Contract and payrrent oversight, District Business Gffice support

nrabeie Vitati Contract Managey RGM Kramer inc 520 §146 5 20 | Contract and payrmsr {evers‘fg}_ng_, District Busil Office support

fianz Garcia |Contract Managir REM Kramer Inc 520 8346 a0t and payrrent overught, District Busi Office support

uhtotal

EAR 7+ ALLOWANCES YEAR 7+ 4/1/23- 5/30/23

Howrs Hpurly Rate Subiotal

Revaarks

dividzal Yitle Company
a5t eshmating and constructability review, to be bifed hourly as an ilowsnce

BD Estimating / Constructabelity

eimbirsables N/A [M/A | H| $7.500| 57, \gimbursable program expenses, to be bllied againet as an alowances
ubtotst $16,600

atal $360,570
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