p— ' BL ACH OWNER CHANGE ORDER

CONSTRUCTION No. 001

PROJECT: 25-115 Redwood City SD HVAC Improvements
ADDRESS: 2244 Blach Place, Suite 100
San Jose CA 95131

TEL: (408) 244-7100 DATE: 01/26/2026
FAX: (408) 244-2220

TO: Contract No.: 25-115
Redwood City School District Contract Date: 04/11/2025

750 Bradford St
Redwood City CA 94063

DESCRIPTION: Deductive Change Order to Zero Out Contract
PCl# Description Amount
4024 TAFT- Deductive PCI Items & Mark Ups ($ 32,941.00)
4025 HOOVER- Deductive PCI Items & Mark Up Values ($ 108,064.00)
4026 ROOSEVELT- Deductive PCI Items and Mark Up Values ($176,108.00)
4027 SELBY Deductive PCI ltems and Mark Up Values ($ 139,008.00)
4028 TEMP HVAC Cost Savings Deductive ltems ($ 256,465.00)
4029 Precon Deductive Change Order ($185,719.13)
4030 Owners & Construction Contingencies- Returned to District ($1,395,584.34)
Total: (2,293,889.47)
The original Contract ValUE ........occiiiiiiiiicieeeiee ettt sttt saee st e e aee s sne e e esse e e sneeanreees $19,741,877.00
Sum of changes by prior Owner Change Orders ........c.cccuereireeieneinere e enes $0.00
The Contract Value prior to this Owner Change Order ............oouerieiiiereee e $19,741,877.00
The Contract Value will be changed by this Owner Change Order in the amount of ...................... -$ 2,293,889.47
The new Contract Sum including this Change Order ..........ccocoerirrerieereereereee e $ 17,447,987.53
The Revised Substantial Completion date as of this Owner Change Orderis ........ccccceevvevcevrennnes
Blach Construction Company Redwood City School District

Brian Azzopardi

" TS

Signature: / Signature:

1/26/26
Date: Date:




CONSTRUCTION No. 4024

_' BLACH Potential Change Item
|

PROJECT: 25-115 Redwood City SD HVAC Improvements

ADDRESS: DATE: 10/02/2025
, CA

TEL:

FAX:

Redwood City School District CATEGORY: Owner Change

750 Bradford St REASON:

Redwood City CA 94063

DESCRIPTION: TAFT- Deductive PCI Items & Mark Ups

This PCI Returns unspent costs in the project back to the client. Appropriate mark up calculations are also included.

Vendor Description Amount
Electrical Consultant ($ 11,613.00)

HVAC Demolition ($ 10,815.00)

Signage ($ 8,846.00)

2 General Liability ($ 390.00)
3 Builder's Risk ($ 189.00)
4 P&P Bonds ($ 207.00)
5 FEE ($ 881.00)
Total: ($ 32,941.00)

Requested Days:

Accepted By:



CONSTRUCTION No. 4025

_' BLACH Potential Change Item
|

PROJECT: 25-115 Redwood City SD HVAC Improvements

ADDRESS: DATE: 10/02/2025
, CA

TEL:

FAX:

Redwood City School District CATEGORY: Owner Change

750 Bradford St REASON:

Redwood City CA 94063

DESCRIPTION: HOOVER- Deductive PCI Items & Mark Up Values

This PCI Returns unspent costs in the project back to the client. Appropriate mark up calculations are also included.

Vendor Description Amount
Drywall ($ 46,524.00)

Electrical Consultant (% 20,518.00)

HVAC Demolition ($ 1,815.00)

Rough Carpentry (% 19,676.00)

Signage ($ 13,125.00)

1 Subcontractor Bonds ($ 930.00)
2 General Liability ($ 1,282.00)
3 Builder's Risk ($ 623.00)
4 P&P Bonds ($679.00)
5 FEE ($ 2,892.00)
Total: ($ 108,064.00)

Requested Days:

Accepted By:



CONSTRUCTION No. 4026

_' BLACH Potential Change Item
|

PROJECT: 25-115 Redwood City SD HVAC Improvements

ADDRESS: DATE: 10/02/2025
, CA

TEL:

FAX:

Redwood City School District CATEGORY: Owner Change

750 Bradford St REASON:

Redwood City CA 94063

DESCRIPTION: ROOSEVELT- Deductive PCI Items and Mark Up Values

This PCI Returns unspent costs in the project back to the client. Appropriate mark up calculations are also included.

Vendor Description Amount
Drywall ($ 131,858.00)

Electrical Consultant ($17,631.00)

HVAC Demo ($ 3,980.00)

Signage ($ 11,000.00)

1 Subcontractor Bonds ($2,716.00)
2 General Liability ($ 2,089.00)
3 Builder's Risk ($ 1,015.00)
4 P&P Bonds ($ 1,106.00)
5 FEE ($ 4,713.00)
Total: ($ 176,108.00)

Requested Days:

Accepted By:



CONSTRUCTION No. 4027

_' BLACH Potential Change Item
|

PROJECT: 25-115 Redwood City SD HVAC Improvements

ADDRESS: DATE: 10/02/2025
, CA

TEL:

FAX:

Redwood City School District CATEGORY: Owner Change

750 Bradford St REASON:

Redwood City CA 94063

DESCRIPTION: SELBY Deductive PCI Items and Mark Up Values

This PCI Returns unspent costs in the project back to the client. Appropriate mark up calculations are also included.

Vendor Description Amount
Drywall ($ 45,000.00)

Electrical Consultant ($ 25,000.00)

HVAC Demolition ($ 4,414.00)

Rough Carpentry (% 44,500.00)

Signage ($ 12,063.00)

1 Subcontractor Default Insurance ($ 988.00)
2 General Liability ($ 1,649.00)
3 Builder's Risk ($ 801.00)
4 P&P Bonds ($ 873.00)
5 FEE ($ 3,720.00)
Total: ($ 139,008.00)

Requested Days:

Accepted By:



:{ BLACH

Potential Change Item

CONSTRUCTION No. 4028
PROJECT: 25-115 Redwood City SD HVAC Improvements
ADDRESS: DATE: 10/02/2025
, CA
TEL:
FAX:
Redwood City School District CATEGORY: Owner Change
750 Bradford St REASON:
Redwood City CA 94063
DESCRIPTION: TEMP HVAC Cost Savings Deductive Items
Vendor Description Amount
Hoover Genset Rental ($ 86,769.00)
Hoover Genset Start Up ($ 10,000.00)
Roosevelt Genset Rental ($ 129,554.00)
Selby Genset Start Up ($ 10,000.00)
Subcontractor Bonds (% 4,726.00)
Window Material Savings ($ 2,180.00)
2 General Liability ($ 3,099.00)
3 Builder's Risk ($ 1,506.00)
4 P&P Bonds (% 1,641.00)
5 FEE (% 6,990.00)
Total: ($ 256,465.00)

Requested Days:

Accepted By:



:{ BLACH

Potential Change Item

Requested Days:

Hoover Controls
Hoover Electrical Procurement
Hoover Fee
Hoover Storage
Roos Controls
Roos Fee

Roos Storage
Selby Controls
Selby Fee
Selby Storage
Taft Controls
Taft Fee

Taft Storage

CONSTRUCTION No. 4029

PROJECT: 25-115 Redwood City SD HVAC Improvements

ADDRESS: DATE: 10/02/2025
, CA

TEL:

FAX:

Redwood City School District CATEGORY: Owner Change

750 Bradford St REASON:

Redwood City CA 94063

DESCRIPTION: Precon Deductive Change Order

Vendor Description Amount

General Liability x 4 sites ($660 per site) ($ 2,640.00)

($ 15,000.00)
($111,117.94)
($ 736.64)

($ 759.14)

($ 15,000.00)
($ 736.64)

($ 2,724.94)
($ 15,000.00)
($ 736.64)

($ 2,602.47)
($ 15,000.00)
($ 736.64)

($ 2,928.08)

Total: ($ 185,719.13)

Accepted By:



CONSTRUCTION

:{ BLACH

PROJECT: 25-115 Redwood City SD HVAC Improvements

ADDRESS:

, CA
TEL:
FAX:

Potential Change Item

DATE:

No. 4030

10/02/2025

Redwood City School District
750 Bradford St
Redwood City CA 94063

CATEGORY: Owner Change

REASON:

DESCRIPTION: Owners & Construction Contingencies- Returned to District

This PCI credits back all of the remaining unspent construction and owners contingency back to the client per the

contract language.

Vendor

Requested Days:

Description
Hoover Construction Contingency

Hoover Owners Contingency
Roosevelt Construction Contingency
Roosevelt Owners Contingency
Selby Construction Contingency
Selby Owners Contingency

Taft Construction Contingency

Taft Owners Contingency

Temp AC Construction Contingency

Temp AC Owners Contingency

Amount

($ 210,278.00)
($ 180,143.50)
($ 213,026.00)
($ 166,494.94)
($ 198,968.00)

($ 76,267.85
($175,771.00

)
)
($ 96,053.05)
($ 39,291.00)

)

($ 39,291.00

Total:

($ 1,395,584.34)

Accepted By:



