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 DISTRICT OVERVIEW 

 Redwood City is located in San Mateo County and is home to approximately 82,000 residents. 
 The City is situated approximately 25 miles south of San Francisco and 27 miles north of San 
 Jose, between Interstate 280 and Highway 101, and encompasses approximately 19 square 
 miles. The Redwood City School District serves students from preschool and transitional 
 kindergarten through grade 8, comprising 10 elementary schools and 2 middle schools that serve 
 students and families throughout the community. The District Office is located at 750 Bradford 
 Street, Redwood City, California 94063. 

 Board of Education 

 David Weekly, President  dweekly@rcsdk8.net 

 Cecilia I. Marquez, Vice-President  cmarquez@rcsdk8.net 

 Jennifer Ng Kwing King, Clerk  jngkwingking@rcsdk8.net 

 David Li, Member  dli@rcsdk8.net 

 Mike Wells, Member  mwells@rcsdk8.net 

 Administration 

 John R. Baker, Ed.D., Superintendent  jbaker@rcsdk8.net 

 Rick Edson, Chief Business Official  redson@rcsdk8.net 

 Anna Herrera, Assistant Superintendent  aherrera@rcsdk8.net 

 Wendy Kelly, Deputy Superintendent  wkelly@rcsdk8.net 
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 SCHOOLS IN REDWOOD CITY SCHOOL DISTRICT 

 Adelante Selby Spanish 
 Immersion (TK-5) 
 170 Selby Lane 
 Atherton, CA 94027 
 Principal: Patricia Alcocer 
 Phone: (650) 482-2415 
 Enrollment: 630 

 Clifford Elementary (TK-8) 
 225 Clifford Avenue 
 Redwood City, CA 94062 
 Principal: Kristy Jackson 
 Phone: (650) 482-2402 
 Enrollment: 664 

 Roy Cloud Elementary (TK-8) 
 3790 Red Oak Way 
 Redwood City, CA 94061 
 Principal: Melissa Bowdoin 
 Phone: (650) 482-2414 
 Enrollment: 665 

 Henry Ford Elementary (TK-5) 
 2498 Massachusetts Avenue 
 Redwood City, CA 94061 
 Principal: Jennifer Knopf 
 Phone: (650) 482-2404 
 Enrollment: 461 

 Garfield Elementary (K-5) 
 3600 Middlefield Road 
 Menlo Park, CA 94025 
 Principal: Jennifer Knopf 
 Phone: (650) 482-2405 
 Enrollment: 260 

 Hoover Elementary (TK-8) 
 701 Charter Street 
 Redwood City, CA 94063 
 Principal: Lupe Guzman 
 Phone: (650) 482-2408 
 Enrollment: 659 

 Kennedy Middle School (6-8) 
 2521 Goodwin Avenue 
 Redwood City, CA 94061 
 Principal: Chandra Leonardo 
 Phone: (650) 482-2409 
 Enrollment: 788 

 McKinley Institute of Tech (6-8) 
 400 Duane Street 
 Redwood City, CA 94062 
 Principal: TBD 
 Phone: (650) 482-2410 
 Enrollment: 401 

 North Star  Academy (3-8) 
 400 Duane Street 
 Redwood City, CA 94062 
 Principal: Erin Kekos 
 Phone: (650) 482-2411 
 Enrollment: 553 

 Orion Alternative and 
 Mandarin Immersion (TK-5) 
 555 Avenue del Ora 
 Redwood City, CA 94062 
 Principal: Winnie Chen 
 Phone: (650) 482-2406 
 Enrollment: 549 

 Roosevelt Elementary (TK-5) 
 2223 Vera Avenue 
 Redwood City, CA 94061 
 Principal: Tina Mercer 
 Phone: (650) 482-2413 
 Enrollment: 344 

 Taft Elementary (TK-5) 
 903 10  th  Avenue 
 Redwood City, CA 94063 
 Principal: David Camarena 
 Phone: (650) 482-2416 
 Enrollment: 325 

 Enrollment count was based on the October 2025 CALPADS report (Certified); 
 does not include RCSD students attending Non-Public schools. 
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 MISSION, VISION, AND BELIEFS 

 Mission: 

 RCSD creates a safe and supportive, inspirational and rigorous, joyful and inclusive 
 environment for all learners. 

 Vision: 

 RCSD will be a thriving, dynamic, innovative, and nurturing community where 

 each student realizes their unique gifts and strengths to achieve high intellectual 

 performances for personal and academic success. 

 Beliefs: 

 Children learn and succeed… 

   in a safe environment with challenging and enriching instruction. 

   when all students and staff are held to high expectations. 

   when each of us supports their intellectual, physical, social and emotional 

 development. 

   when they have caring adults in their lives. 

   in a community that respects diverse backgrounds and treats everyone 

 equitably. 

   when their ideas and involvement are encouraged and respected. 

   when families actively support their learning. 

   when we work in partnership with families and community. 

   when all employees are highly qualified, valued and respected. 

   when each of us acts on the conviction that every child can and will learn. 
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 EXECUTIVE SUMMARY 

 The 2025–26 First Interim Financial Report provides an update on the District’s financial 
 condition based on actual revenues and expenditures through October 31, 2025, and 
 revised projections for the remainder of the fiscal year and the subsequent two fiscal 
 years. In accordance with Education Code section 42130, the report demonstrates the 
 District’s ability to meet its financial obligations for the current year and the two-year 
 projection period. 

 As a Community-Funded (Basic Aid) district, Redwood City School District’s primary revenue 
 source is local property taxes rather than Local Control Funding Formula (LCFF) state aid. For 
 the 2025–26 fiscal year, total General Fund revenues are projected at approximately $157.8 
 million, reflecting current local revenue assumptions, including projected property tax growth 
 and transfers. General Fund expenditures are projected at approximately $160.1 million, 
 resulting in an operating deficit that is supported by available beginning fund balance. 

 Personnel-related costs, including salaries and benefits, continue to represent the largest 
 share of General Fund expenditures, accounting for approximately 77 percent of total 
 spending. These costs are driven by staffing levels, step and column movement, 
 statutory pension contribution rates, and health and welfare benefits. Non-personnel 
 expenditures primarily consist of services and operating costs necessary to support 
 instructional programs, special education services, and district operations. 

 The District’s multi-year projections indicate that, while expenditures continue to 
 outpace revenues in certain years, the District projects positive ending fund balances 
 and meets the minimum 3 percent Reserve for Economic Uncertainty requirement in all 
 projection years. The projections incorporate known cost drivers and include 
 unidentified fiscal stabilization measures in the out-years; the specifics of these 
 measures will be identified and incorporated into the Second Interim report. 

 In addition to the General Fund, the First Interim report includes a summary of other 
 district funds, all of which are projected to remain solvent through the current fiscal 
 year. Bond and capital-related funds continue to support voter-approved facilities 
 projects and long-term infrastructure needs. 

 While the District’s financial condition remains stable based on current information, 
 ongoing monitoring is required in key areas, including local revenue trends, rising 
 ongoing costs and liabilities, enrollment and program demand, staffing and 
 compensation sustainability, and facilities and operational impacts. Based on the 
 information presented in this report, the staff recommends a Positive Certification, 
 indicating that the District will meet its financial obligations for the current fiscal year 
 and the subsequent two fiscal years. 
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 2025-26 BUDGET/FIRST INTERIM ASSUMPTIONS 

 Assumptions - 2025-26 First Interim  25-26  26-27  27-28 

 District Enrollment  6,337  6,210  6,086 

 Average Daily Attendance (ADA)  93.96%  93.97%  93.97% 

 Unduplicated Pupil Percentage (UPP)  60.67%  60.67%  60.67% 

 Local Control Funding Formula (LCFF) 
 COLA  2.30%  3.02%  3.42% 

 CalSTRS Employer Rate  19.10%  19.10%  19.10% 

 CalPERS Employer Rate  26.81%  26.40%  26.90% 

 Step and Column  1.50%  1.50%  1.50% 

 Property Tax Increase  5.00%  5.00%  5.00% 

 California CPI  3.09%  2.82%  2.72% 
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 GENERAL FUND 01 COMBINED - REVENUE, EXPENDITURES, & CHANGES 
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 GENERAL FUND REVENUES 

 GENERAL FUND 01 SOURCES OF REVENUE 

 25-26 First Interim 

 Revenue Category  Amount  % of Total 

 LCFF Base  $87,258,712  55.31% 

 LCFF Base: Education Protection Account  1,209,540  0.77% 

 LCFF Supplemental and Concentration  10,170,409  6.45% 

 Special Education Property Taxes  5,548,180  3.52% 

 Federal Revenues  4,761,781  3.02% 

 Other State Revenues  18,243,708  11.56% 

 Lottery  1,691,545  1.07% 

 Local Revenues  16,253,621  10.30% 

 Measure U Parcel Taxes  1,621,922  1.03% 

 Transfers - RDA  11,000,000  6.97% 

 Total Revenue  $157,759,418  100.0% 
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 GENERAL FUND EXPENDITURES 

 GENERAL FUND 01 EXPENDITURES 

 25-26 First Interim 

 Expenditures Category  Amount  % of Total 

 Certificated Salaries  $54,017,947  33.74% 

 Classified Salaries  29,996,559  18.74% 

 Employee Benefits  40,091,839  25.04% 

 Books/Supplies  5,621,063  3.51% 

 Services & Other Operating Expenses  29,628,400  18.51% 

 Capital Outlay  916,048  0.57% 

 Other Outgo/Direct & Indirect Costs/Transfer-out  (171,363)  -0.11% 

 Total Expenditures  160,100,493  100.00% 

 REDWOOD CITY SCHOOL DISTRICT 
 First Interim 2025-26 

 11 



 GENERAL FUND SNAPSHOT 
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 MULTI-YEAR PROJECTIONS 

 RCSD Short MYP 25-26 FIRST INTERIM 
 2025-26 

 First Interim 
 2026-27 

 Projection 
 2027-28 

 Projection 

 REVENUES 

 Local Control Funding Formula (LCFF including S/C)  $104,186,841  $108,795,098  $113,621,063 

 Federal Revenues  4,761,781  4,952,567  5,116,815 

 Other State/Local Revenues  37,810,796  40,174,375  41,508,439 

 Transfers In/Other Sources & Transfers Out/Other Uses  11,000,000  0  0 

 TOTAL REVENUES  $157,759,418  $153,922,040  $160,246,316 

 EXPENDITURES 

 Salaries & Benefits  $124,106,345  $125,732,432  $127,943,105 

 Books/Supplies & Outlay  5,621,063  5,418,917  5,230,898 

 Services & Operating Expenses  29,628,400  29,192,674  28,186,363 

 Capital Outlay  916,048  0  0 

 Other Outgo & Indirect Costs  (171,363)  (175,990)  (180,742) 

 Unidentified Fiscal Stabilization Measures  (5,250,000)  (3,500,000) 

 TOTAL EXPENDITURES  $160,100,493  $154,918,033  $157,679,625 

 Current Year Increase/Decrease In Fund Balance  (2,341,075)  (995,993)  2,566,692 

 Beginning Balance  $17,108,863  $14,767,788  $13,771,795 

 Ending Balance  $14,767,788  $13,771,795  $16,338,487 

 Components of Ending Balance  2025-26  2026-27  2027-28 

 Revolving Cash/Stores/Prepaid  80,000  80,000  80,000 

 Restricted Ending Balance  8,975,356  8,792,171  11,510,408 

 Assigned  900,000  0  0 

 Reserve for Economic Uncertainty (3%)  4,803,015  4,647,541  4,730,389 

 Unassigned/Unappropriated Ending Balance  $9,417  $252,083  $17,690 

 Ending Balance  $14,767,788  $13,771,795  $16,338,487 

 Total Reserve as % of Total Expenditures  3.01%  3.16%  3.01% 
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 SUMMARY OF OTHER FUNDS 

 Other Funds: 
 Ending Fund Balance 

 Adopted 
 Budget 
 25-26 

 First 
 Interim 
 25-26  Difference 

 Fund 12: 
 Child Development  $3,437,552  $4,183,874  $746,322 

 Fund 13: 
 Cafeteria  5,027,339  5,004,024  -23,315 

 Fund 14: 
 Deferred Maintenance  102  102  0 

 Fund 21: 
 Building (Bond)  57,387,476  48,289,055  -9,098,421 

 Fund 25: 
 Capital Facilities  10,408,526  10,443,300  34,774 

 Fund 35: 
 County Facilities Fund  10,896,171  11,271,171  375,000 

 Fund 40: 
 Capital Outlay  $1,631,450  $1,697,996  $66,546 
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 CHILD DEVELOPMENT FUND – FUND 12 
 REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 

 REDWOOD CITY SCHOOL DISTRICT 
 First Interim 2025-26 

 15 



 CAFETERIA FUND – FUND 13 
 REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
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 DEFERRED MAINTENANCE FUND – FUND 14 
 REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
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 BUILDING FUND/BOND FUND – FUND 21 
 REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
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 CAPITAL FACILITIES– FUND 25 
 REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
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 COUNTY SCHOOL FACILITIES FUND– FUND 35 
 REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
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 SPECIAL RESERVE FUND FOR CAPITAL PROJECTS  – FUND 40 
 REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE 
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 STATE REPORTING FORMAT 

 STANDARDIZED ACCOUNTING 
 CODE STRUCTURE (“SACS”) 
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O
verview

Education Code Section 42130: Requires that school districts certify to the State the fiscal 
stability of the D

istrict. D
istricts m

ust dem
onstrate they can m

eet their fiscal obligations for 
the current year and tw

o years out. The reports m
ust be presented to and approved by the 

D
istrict’s G

overning Board no later than 45 days after the close of the report period. 

❏
1st Interim

, covers actual expenditures and actual revenues from
 July 1 through 

O
ctober 31, and updates projections for the balance of the year  

❏
2nd Interim

, covers actual expenditures and actual revenues from
 July 1 through 

January 31, and updates projections for the balance of the year

❏
If needed due to Q

ualified Certification at 2nd Interim
, 3rd Interim

, covers actual 
expenditures and actual revenues from

 July 1 through April 30, and updates projections 
for the balance of the year
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O
verview

The Certification of the D
istrict’s financial condition m

ay take one of three form
s:

❏
Positive Certification: The D

istrict w
ill m

eet its financial obligations for the current 
fiscal year and subsequent tw

o years.

❏
Q

ualified Certification: The D
istrict m

ay not m
eet its financial obligations for the 

current fiscal year or subsequent tw
o years.

❏
N

egative D
eclaration: The D

istrict w
ill not m

eet its financial obligations for the 
rem

ainder of the fiscal year or for the subsequent fiscal years.
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Fund 01 Expenditures
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Teacher and Classroom
 Support Salaries

• Teachers • Substitutes • Instructional Aids/Paraprofessionals • Resources Specialists 

A
dm

inistration &
 Supervisors

• Superintendent • Assistant Superintendents • D
irectors • Principals/Asst.Principals • M

anagers • Supervisors

Classified Support
• Tech Support • O

ccupational Therapists • LVN
s • Crossing G

uards • M
&

O
 • Custodial • H

R • Translation • SIS
• Bus D

rivers • M
echanics • Library Specialists • Business O

ffice • O
ffice M

anagers/Assistants • Adm
in Assistants 

Retirem
ent and Benefits

• State Teachers Retirem
ent System

 (STRS) • Public Em
ployee Retirem

ent System
 (PERS) • O

ASD
I/M

edicare
• U
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ploym

ent Insurance • W
orkers’ Com

pensation • H
ealth and W

elfare Benefits

Books and Supplies
• Textbooks and Core M

aterials • M
aterials and Supplies • Equipm

ent 

Contracted Services, Insurance, and O
perational Expenses

• SPED
 Services • Enrichm

ent • Insurance • Fingerprinting • Legal Expense • U
tilities • W

aste D
isposal

Fund 01 Expenditure Snapshot Legend (N
ext Slide)
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Fund 01 Ending Fund Balance
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$746,322

Fu
n

d
 13:

C
afeteria

5,027,339
5,004,024

-23,315

Fu
n

d
 14:

D
eferred

 M
ainten

an
ce

102
102

0

Fu
n

d
 21:

B
u

ild
in

g (B
o

n
d

)
57,387,476

48,289,055
-9,098,421

Fu
n

d
 25:

C
ap

ital Facilities
10,408,526

10,443,300
34,774

Fu
n

d
 35:

C
o

u
nty Facilities Fu

n
d

10,896,171
11,271,171

375,000

Fu
n

d
 40:

C
ap

ital O
u

tlay
$1,631,450

$1,697,996
$66,546
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A
reas to M

onitor
→

 Local R
evenue Stability

    • P
roperty tax grow

th, appeals, refunds, and econom
ic concentration risk

→
 R

ising O
ngoing C

osts and Liabilities
    • H

ealth &
 w

elfare, S
TR

S
/P

E
R

S
, utilities, insurance, and claim

s exposure

→
 Enrollm

ent and Program
 D

em
and

    • S
taffing and service level im

pacts independent of A
D

A funding

→
 Staffing Levels and C

om
pensation Sustainability

    • P
ersonnel cost grow

th relative to ongoing local revenues

→
 Facilities and O

perational Sustainability
    • A

ging infrastructure, deferred m
aintenance, and operating cost im

pacts

→
 State and Federal Policy Im

pacts (N
on-R

evenue)
    • M

andates, com
pliance costs, and one-tim

e funding expectations



N
ext Steps

January - 
M

arch

★
26-27 LCAP & 
B

udget 
Public 
H

earings
★

26-27 LCAP & 
B

udget 
Adoption

June 2026
M

arch - June

★
Second Interim

★
LCAP & B

udget 
D

evelopm
ent

★
G

overnor’s 26-27 
B

udget

★
B

udget D
ecisions 

for 26-27
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 COMMONLY USED ACRONYMS 

 COMMONLY USED 
 ACRONYMS 

 REDWOOD CITY SCHOOL DISTRICT 
 First Interim 2025-26 
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Acronyms  
 

   © 2024 School Services of California, Inc. 

AB ....................... Assembly Bill 
ADA ..................... Average Daily Attendance 
BEA ..................... U.S. Bureau of Economic Analysis 
BLS ..................... U.S. Bureau of Labor Statistics 
CALPADS ........... California Longitudinal Pupil Achievement Data System 
CalPERS ............. California Public Employees’ Retirement System 
CalSTRS ............. California State Teachers’ Retirement System 
CDE ..................... California Department of Education 
CEA ..................... Current Expense of Education Actuals 
COE ..................... County Office of Education 
COLA .................. Cost-of-Living Adjustment 
CPI ...................... Consumer Price Index 
CSPP ................... California State Preschool Program 
CTE ..................... Career Technical Education 
DOF ..................... Department of Finance 
EC §..................... Education Code Section 
ELO-P.................. Expanded Learning Opportunities Program 
ERAF ................... Educational Revenue Augmentation Fund  
ESSER ................ Elementary and Secondary School Emergency Relief 
FED ..................... Federal Reserve 
GDP ..................... Gross Domestic Product 
GSA ..................... Grade Span Adjustment 
HR ....................... Human Resources  
LAO ..................... Legislative Analyst’s Office 
LCAP ................... Local Control and Accountability Plan 
LCFF ................... Local Control Funding Formula 
LEA ..................... Local Educational Agency 
LFP ...................... Labor Force Participation 
MBG .................... Mandate Block Grant 
MYP ..................... Multiyear Projection 
P-2 ....................... Second Principal (Apportionment) 
PERB................... Public Employment Relations Board 
PIT ....................... Personal Income Tax 
PSSSA ................ Public School System Stabilization Act 
S/C ...................... Supplemental and Concentration Grant 
SB ....................... Senate Bill 
SELPA ................. Special Education Local Plan Area 
SSC ..................... School Services of California Inc. 
TK ........................ Transitional Kindergarten 
UPP ..................... Unduplicated Pupil Percentage 
 


