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REDWOOD CITY SCHOOL DISTRICT 
Redwood City, California 
 
UNAPPROVED MINUTES 
 
Board of Education Study Session 
Thursday, October 16, 2025 
 
1. Call to Order   
 
President Wells called the Study Session to order at 6:00 PM. 
 
Trustee King disclosed a just cause circumstance pursuant to AB 2449 and requested 
authorization to participate remotely for the meeting. The stated reason was child care need. 
 
Following the disclosure, the School Board took action and approved Trustee King’s remote 
participation. (Weekly, Li; 4-0). 
 
Trustee Li (Ayes) 
Trustee King (Abstain) 
Trustee Márquez (Ayes) 
Vice President Weekly (Ayes) 
President Wells (Ayes) 
 
 1. Roll Call 
 
Present at the Study Session: President Mike Wells, Vice President David Weekly; Trustees 
Cecilia Márquez and David Li; and Superintendent Baker 
 
Trustee Jennifer Ng Kwing King joined remotely. 
 
Others Present during the Study Session: Chief Business Official Rick Edson, Nick Olsen, 
VPCS Program Manager, Eric Van Pelt, VPCS Executive Vice President. 
 
Martin Cervantes joined the meeting remotely. 
 
2. Welcome 
 
Board President Wells welcomed those present. 
 
3. Changes to the Agenda 
 
None. 
 
4. Approval of the Agenda 
 
The School Board approved the agenda as submitted (Weekly, Li; 5-0). 
 
Trustee Li (Ayes) 
Trustee King (Ayes) 
Trustee Márquez (Ayes) 
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Vice President Weekly (Ayes) 
President Wells (Ayes) 
 
5. Public Comment 
 
None. 
 
6. Discussion Items 
 
 1. Study Session: Implementation Plan for the Facilities Master Plan (FMP) 
 
Through the Measure S Implementation Plan for the Facilities Master Plan presentation, Nick 
Olsen provided the School Board with a summary of completed Measure T projects, an 
overview of the Quick Start projects—which included HVAC upgrades, completion of Phase 1 
for AC installation, and LED lighting upgrades—and discussed identified districtwide facility 
needs. Identified districtwide needs included kitchen updates, elevator replacements, and utility 
projects. The Board of Trustees had the opportunity to ask clarifying questions and provide input 
on priority projects for future upgrades. 
 
Public comment was provided by Carl Landers, who spoke as a taxpayer. Landers reminded the 
School Board of the ballot language and expressed support for community input in determining 
how to allocate the remaining Measure S bond funds. He commended the visible community 
projects but voiced opposition to the pipe replacement project. 
 
The Board of Trustees discussed project prioritization and provided input to help guide the 
expenditure of the remaining Measure S bond funds. No action was taken. 
 
7. Adjournment 
 
The School Board adjourned the meeting at 7:55 PM (Weekly, Li; 5-0).  
 


