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Guiding Principles for  ELA/ ELD Instruction

● All students bring strengths
● Meaning-making is central
● Language and literacy develop across disciplines
● Integrated ELD and designated ELD are essential
● Classroom talk and collaboration matter
● Assessment supports learning



Integrated ELD (I-ELD) and Designated ELD (D-ELD)
Designated ELD
Daily protected time focused explicitly on English 
language skills

Taught by teachers who use English language 
standards (ELD standards)

Small-group or whole-class instruction based on 
students’ proficiency levels

Focus: How English works (grammar, vocabulary, 
syntax, discourse)
Integrated ELD
Happens throughout the school day in all content 
areas (math, science, social studies, etc.)

Teachers use both content standards and ELD 
standards to make lessons accessible

Focus: Using English to learn academic content

Emphasizes listening, speaking, reading, and writing 
in meaningful contexts



Purpose of Coaching for Instructional Leaders 
 Strengthen instructional leadership to elevate outcomes for multilingual learners. 

● Understand key components of the 
English Learner (EL) Roadmap.

● Use the roadmap to observe and provide 
actionable feedback to teachers.

● Align classroom practices with ELD 
Standards and multilingual learner growth 
goals.

https://californianstogether.org/resource/el-roadmap-elementary-school-teacher-toolkit/


Center Work on the Four Pillars of the EL Roadmap
High-Quality Curriculum and Instruction
 Ensure all English learners have access to rigorous, standards-aligned content that 
develops both language and academic skills.

Equitable Access and Opportunities
 Provide fair access to advanced courses, resources, and supports so every EL can 
thrive academically and socially.

Comprehensive Assessment and Accountability
 Use data from multiple assessments to monitor language and content growth and 
inform instructional decisions.

Empowered Leadership and Professional Learning
 Support educators and leaders with ongoing coaching and professional development to 
implement best practices for EL success.



Purpose and Goals for Teaching Staff:

• Bridge language development and academic achievement. 

• Ensure equitable learning opportunities across all classrooms.

• Promote creativity, critical thinking, and inclusivity in educational 
practices.



What Coaching Looks Like for Teaching Staff

• Collaborative planning and lesson design with colleagues.

• Classroom observations and reflective feedback from coaches and 
colleagues.

• Modeling of designated and integrated ELD instruction

• Data-informed goal setting with instructional leaders and teachers.



Impact and Outcomes

• Increased educator confidence and instructional clarity.

• Stronger student academic language use. 

• Greater engagement and inclusivity in classrooms.



Next Steps

• Refine coaching moves and leadership feedback

• Continue capacity-building for instructional leaders.

• Use data cycles to measure and refine coaching effectiveness.


