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Contact Information

Sales Executive: Isaac Brown

46897 Bayside Pkwy

Branch Address: Suite 200

California, 94538
Telephone: (510) 305-7298
Email Address: isaac.brown@siemens.com
Customer Contact: Martin Cervantes
Customer: Redwood City School District
Address: 601 James Ave

Redwood City CA 94062

Adelanteselby, 3150 Granger Way, Clifford, Garfield, Henry Ford,
Hoover, Kennedy, Mckinley ,North Star, Orion Alternative,

Services shall be provided at: Roosevelt, Roy Cloud, Taft, 815 Allerton St, 909 Roosevelt, 2950
Fair Oaks Ave, 750 Bradford St, Facilities
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Executive Summary

Customer Needs

The Services proposed in this agreement are specifically designed for Redwood City School District, and the

services provided herein will help you in achieving your facility goals.

Our Services

Siemens will provide the following services.

Service Description

Customer Directed Support

Firmware Updates

Data Backup and Restore Services - Online
Network Maintenance

Operator Coaching

Automation Health Report

(A) BACnet Network Analysis

Preventive Maintenance - Automation
Software Maintenance

Software Subscription Service - Desigo CC
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Siemens Capabilities & Customer Commitment

Siemens Industry, Inc. is a leading single-source provider of cost-effective facility performance solutions for
the comfort, life safety, security, energy efficiency and operation of some of the most technically advanced
buildings in the world. For more than 150 years, Siemens has built a culture of long-term commitment to
customers through innovation and technology. Siemens is a financially strong global organization with a

Branch network that delivers personalized service and support to customers in multiple industries and
locations.

References are available upon request.
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Building Services — Automation

Services that deliver the outcomes you want to achieve.

Services delivered by Siemens have been developed to ensure satisfaction and help you achieve the
outcomes you expect.

Through the Siemens Building Automation Services we are pleased to offer the following services:
* Optimize Performance & Productivity
* Protect Lifecycle Investment

* Manage System Operation & Compliance

Emergency Online/Phone Response

Premium

Monday through Friday, between 8am and 10pm, System and software troubleshooting and diagnostics will
be provided remotely to enable faster response to emergency service requests and to reduce the costs and
disruptions of downtime. Siemens will respond within 2 hours, Monday through Friday, between 8am and
10pm, including Holidays, upon receiving notification of an emergency, as determined by your staff and
Siemens. Where applicable, Siemens will furnish and install the necessary online service technology to enable
us to remotely access into your system, through a communications protocol (internet connection or
dedicated telephone line) that will be provided by the facility. Where remote access is not available to the
system, Siemens will provide phone support to your staff to assist in their onsite troubleshooting and
diagnosis. If remote diagnostics determine a site visit is required to resolve the problem, a technician can be
dispatched. Depending on your contract coverage, the on-site dispatch will be covered or will be a billable
service call.

Emergency On-site Response

Premium

Monday through Friday, between 8am and 10pm, Emergency Onsite Response will be provided to reduce the
costs and disruptions of downtime when an unexpected problem does occur. Siemens will provide this
service between scheduled service calls and respond onsite at your facility within 4 hours for emergency
conditions, as determined by your staff and Siemens, Monday through Friday, between 8am and 10pm,
including Holidays, upon receiving notification of an emergency. Non-emergency conditions, as determined
by your staff and Siemens, may be incorporated into the next scheduled service call.
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Manage System Operation & Compliance

Data Backup and Restore Services - Online

Siemens will perform scheduled database backups remotely of all graphics, reports, configurations, user
information and databases, and store this information on a cloud-based secure server. If, for any reason, any
of the backed up information or data is lost from your system, Siemens will reload the information or data
on-site or remotely, with your backup copy, within a specified time from notification. The frequency and
Equipment to be included as part of this service is itemized in the List of Maintained Equipment.

Network Maintenance

Network Maintenance: Using a combination of proprietary diagnostic technologies, digital meters, and
network analysis software, Siemens will analyze, optimize and report on the performance of the customer's
systems networks a specified number of times per year. Proper network performance ensures the proper
speed of communication and accuracy of control, alarming, and reporting across the facility. Using network
diagnostic tools, our proactive evaluation of the data network includes an analysis of bandwidth,
disturbances, network traffic, communication over the network, and overall operation. The number of
networks to be analyzed and the frequency of the service are documented in the List of Maintained
Equipment.

Preventive Maintenance — Automation (Semi-Monthly visits)

We will provide preventive maintenance in accordance with a program of routines as determined by our
experience, equipment application and location. The list of field panels and/or devices included under this
service are identified in the List of Maintained Equipment in this service agreement.

Automation controls can drift out of calibration with changes in HYAC component performance
characteristics, building use, and climatic conditions. This service will extend equipment life, reduce energy
consumption, and reduce the risk of costly and disruptive breakdowns.

Remote Services using cRSP Connection and our Area Service Center

Siemens will provide Remote Services using our Area Service Center which provides 24/7 Remote Services
capabilities. Over 70% of our Customer emergencies can be resolved remotely without rolling a Truck. This
helps to reduce costs to Siemens and our Customers. Additionally this is the quickest way to take care of our
customer emergencies. This service can also be leveraged for support that isn't emergency related. Siemens
is providing 16 hours of remote services (must be used in increments of 2 hours) in this Service Agreement.

Software Maintenance

Using appropriate tools from Siemens' suite of diagnostic tools, we periodically perform system diagnostics
and then take corrective actions to ensure that the Building Automation System is performing at peak
efficiency or to customer requirements. We make sure that software changes are clear and consistent,
address any failed points, points in alarm, points in operator priority and take corrective action. We identify
and correct software corruption and inconsistencies; eliminate duplicate points, redundant loops and causes
of unnecessary traffic; and address unresolved points and alarm reporting problems. This will ensure that the
system operates quickly, accurately and efficiently as originally designed and installed or as determined by
current standards or requirements.
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Firmware Updates

We will provide you with firmware and documentation updates to your existing field panels upon
development. Onsite training will familiarize you with the new features and their associated benefits. These
updates deliver the benefits of Siemens commitment to compatibility by design; a commitment unique in our
industry. Field panels included under this service are itemized in the List of Maintained Equipment. (Upgrades
to Field Panel hardware, processors, memory boards, and related hardware are excluded unless specified
elsewhere.)

Software Subscription Service - Desigo CC

Siemens will provide you with software upgrades to your existing Siemens Desigo CC software as they are
released. These upgrades include both Service Releases and all New Version Releases of Software. Siemens
will also provide corresponding support documentation outlining the features of the releases. Included is
onsite training to help to familiarize you with the new features along with their associated benefits. These
updates will act to deliver the benefits of Siemens' commitment to compatibility by design, a commitment
unique in our industry. Workstations covered under this service are itemized in the List of Maintained
Equipment. (Upgrades to PC's and related workstation hardware are excluded unless specified elsewhere.)
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Customer Directed Support (Two days)

With Customer Directed Support, Siemens will provide a trained and experienced specialist or technician who
will work under your direction. The intent of this service is to offer you labor assistance in completing a
special project, or to meet a facility objective. Specific job responsibilities, goals, work hours and other
associated deliverables of this service are listed in the Appendix section of this service agreement.

Operator Coaching (One day)

Through our individual Operator Coaching, we will review and reinforce learned skills, leading to greater
operator knowledge and productivity. Siemens will assist your operators in identifying, verifying and
resolving problems found in executing tasks. During the coaching sessions, we can address log book issues,
assist your operators in becoming more self-sufficient, and improve the skills of your operators to better meet
the needs of your facility and their specific job responsibilities. This will promote better utilization of systems
and applications implemented in your facility. Under this agreement we shall provide coaching, which will be
conducted on normal business days and hours, during scheduled visits.

BACnet™ Network Analysis

Using a combination of proprietary diagnostic technologies and network analysis software, Siemens will
analyze, and report on the performance of your BACnet networks a specified number of times per year.
Proper BACnet network performance helps to ensure the highest speed of communication and accuracy of
control, alarming, and reporting across the facility. Using BACnet network diagnostic and analytic tools, our
proactive evaluation of the BACnet data network includes an analysis of bandwidth, disturbances, network
traffic, communication over the network, misconfigurations, conflicts, sub-optimal setup, and overall
operation. Siemens may also make recommendations on changes to the BACnet network infrastructure if
structural limitations are identified during the analysis. The number of networks to be analyzed and the
frequency of the service are documented in the List of Maintained Equipment. Siemens BACnet equipment
and third party BACnet equipment is included in this analysis if it is connected on the same network and is
visible from our point of connection.
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Exclusions and Clarifications

* Unless expressly stated otherwise, Services do not include and Siemens is not responsible for: (a)
service or provision of consumable supplies, including but not limited to batteries and halon cylinder
charging; (b) reinstallation or relocation of Equipment; (c) painting or refinishing of Equipment or
surrounding surfaces; (d) changes to Services; (e) parts, accessories, attachments or other devices
added to Equipment but not furnished by Siemens; (f) failure to continually provide suitable operating
environment including, but not limited to, adequate space, ventilation, electrical power and protection
from the elements; (g) the removal or reinstallation of replacement valves, dampers, waterflow and
tamper switches, airflow stations, venting or draining systems, and any other permanently mounted
integral pipe or air duct component; (h) replacement of more than 10% of refrigerant charge per piece
of equipment per incident; (i) installation / removal, and / or rental fees for any temporary HVAC
equipment if necessary; or (j) latent defects in the Equipment that cannot be discovered through the
standard provision of the Services. Siemens is not responsible for services performed on any
Equipment other than by Siemens or its agents.

» Siemens will not be responsible for the maintenance, repair or replacement of, or Services
necessitated by reason of: (a) non-maintainable, non-replaceable or obsolete parts of the Equipment,
including but not limited to ductwork, shell and tubes, heat exchangers, coils, unit cabinets, casings,
refractory material, electrical wiring, water and pneumatic piping, structural supports, cooling tower
fill, slats and basins, etc. unless otherwise expressly stated elsewhere in this Proposal; or (b)
negligence, abuse, misuse, improper or inadequate repairs or modifications, improper operation, lack
of operator maintenance or skill, failure to comply with manufacturer's operating and environmental
requirements.

» Siemens is not responsible for repairs, replacements or services to Equipment due to corrosion,

erosion, improper or inadequate water treatment by others, electrolytic or chemical action, or reasons
beyond its reasonable control.
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Connectivity and Communications

Siemens Remote Services for building technology (SRS)

A secure remote connection to your facility enables Siemens to respond quickly, and maintain a high level of
system up-time and performance.

Siemens Remote Service (SRS) is the efficient and comprehensive infrastructure for the complete spectrum of
equipment-related remote services. Services that formerly required on-site visits are now available via data
transfer. This includes rapid error identification as well as immediate remote repair. But that's not all. By
proactively monitoring your systems, we can detect parameter deviations before problems occur. Siemens
accesses your systems via a secure cRSP connection.

Siemens Service Portal

The Service Portal complements the personalized services you will receive from your local Siemens office by
providing greater visibility into equipment and services delivered by Siemens. This web-based portal allows
you the ability to confirm schedules, track repairs, manage agreements, generate reports, and access critical
information; then share it across your entire enterprise quickly and efficiently. The Service Portal is a user-
friendly way to increase your productivity and the value of your service program.

Data security as a basic requirement

We value confidentiality and long-term partnerships. That is why we give the security of your data the
highest priority. Before we implement an enhanced service package with remote support, we conduct an in-
depth analysis of the situation, taking into account national and international regulations, technical
infrastructures and industry specifics. Our service employees carefully evaluate your needs on an individual
basis with a view toward information security.
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Service Agreement Contract Characteristics

Hours of Coverage Mon-Fri, 8:00 AM - 10:00 PM
Response Times (Phone/Online) 2 Hours

Response Times (Onsite/Emergency) 4 Hours

Remote Services Yes

Third Party Systems No

Monitoring No

Additional Labor Discount 20.0%

Additional Material Discount 60.0%

*Labor and material costs for troubleshooting problems and repairing or replacing components are handled
separately. These costs can be billable or included within your Repair and Replacement Coverage.See List of
Maintained Equipment to view your current Repair and Replacement Coverage.
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Maintained Equipment Table

Automation

PC Hardware

Preventive Maintenance - Automation 1 1 1,2,3,45  Onsite N/A
PXC Modular

Preventive Maintenance - Automation 15 1 1,2,3,45  Onsite N/A
PXC Compact APOGEE 36PT

Preventive Maintenance - Automation 2 1 1,2,3,45  Onsite N/A
PXC Compact APOGEE 24PT

Preventive Maintenance - Automation 8 1 1,2,3,45  Onsite N/A
TEC - Electronic Outputs

Preventive Maintenance - Automation 734 1 1,2,3,45  Onsite N/A
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Terms and Conditions

Terms & Conditions
(https:/lwww.siemens.com/download?A6V11628573)

As a result of the global Covid-19 Virus outbreak, temporary delays in delivery, labor or services from Siemens
and its sub-suppliers or subcontractors may occur. Among other factors, Siemens' delivery is subject to the
correct and punctual supply from sub-suppliers or subcontractors, and Siemens reserves the right to make
partial deliveries or modify its labor or services. While Siemens shall make every commercially reasonable
effort to meet the delivery or service or completion date mentioned above, such date is subject to change.

Attachment A
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Agreement Terms for Investments

Services shall be provided at:

Redwood City School District
601 James Ave
Redwood City, CA, 95062

Siemens Industry, Inc. shall provide the services as identified in this Proposal and pursuant to the associated

terms and conditions contained within.

Duration (Initial Term and Renewal): This Agreement shall remain in effect for an Initial Term of 5 Periods
beginning 2020-07-01. After the expiration of the Initial Term, this Agreement shall automatically renew for
successive one year periods. The Investments for each year after the Initial Term of the Agreement and each
year of each renewal of this Agreement shall be determined as the immediate prior year's Investment plus an
escalator of 4%. In addition, each renewal term pricing shall be adjusted for any additions or deletions to

services selected for the renewal term.

Initial Term Investments:
Billing Frequency
Annually
Annually
Annually
Annually
Annually

Multi-Period Investment Total

Period Range

Jul 1,2025 -
Jul 1,2026 -
Jul 1,2027 -
Jul 1,2028 -

Jul 1,2029 -

Jun 30,2026
Jun 30,2027
Jun 30,2028
Jun 30,2029

Jun 30,2030

* Amount Due In Advance Based On Billing Frequency

Sell Price

$45,052
$46,412
$47,796
$49,279
$50,762

$239,301

Applicable sales taxes are excluded from the Investments. The pricing quoted in this Proposal are firm for 30

days.
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Signature Page

The Buyer acknowledges that when accepted by the Buyer as proposed Siemens Industry, Inc., this Proposal and the
Standard Terms and Conditions of Sale for Services, (together with any other docliments incorporated into the

forgoing) shall constitute the entire agreement of the parties with respect to its subject matter.

BY EXECUTION HEREOF, THE SIGNER CERTIFIES THAT (S)HE HAS READ ALL OF THE TERMS AND CONDITIONS
AND DOCUMENTS, THAT SIEMENS INDUSTRY, INC. OR ITS REPRESENTATIVES HAVE MADE NO AGREEMENTS
OR REPRESENTATIONS EXCEPT AS SET FORTH THEREIN, AND THAT (S)HE IS DULY AUTHORIZED TO EXECUTE
THE SIGNATURE PAGE ON BEHALF OF THE BUYER.

Initial Term Investments

Billing Frequency
Annually
Annually
Annually
Annually
Annually

Multi-Period Investment Total

Period Range

Jul 1,2025
Jul 1,2026
Jul 1,2027
Jul 1,2028

Jul 1,2029

-Jun 30,2026
-Jun 30,2027
-Jun 30,2028
-Jun 30,2029

-Jun 30,2030

Sell Price

$45,052
$46,412
$47,796
$49,279
$50,762

$239,301
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Appendix A: Siemens Service Portfolio
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