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LEAL

EDUCATION GRP

We help
schools &

districts meet
exceed their
goals.

Audits

& Insights

As a full-service
consulting firm
consisting exclusively of
school and district
leaders, our audits
leverage an outsiders'
view with an insiders'
perspective.

Executive Search & Transition '

Board Governance Training
Change Management

Reimagining Learning Spaces

Subject Matter PD

Strategic Planning

Leadership Coaching i

-]
Strategic Communications }
Team Building

' Safety & Security

Financial § HR

Technology

: Special Education
Cyber Security

Diversity & Equity

L Board Policy

Services

& Supports

Our team possesses the
knowledge and knowhow
to help your organization
identify and solve any
problem, no matter the
size or scale.

Organizational Effectiveness




LEAL

EDUCATION GRP

Dr. David Miyashiro Dr. Zandra Jo Galvan Dr. lan Saltzman Dr. Jeff Melendez
Senior Associate Senior Associate Senior Associate Founder and CEO
Zeal Education Group Zeal Education Group Zeal Education Group Zeal Education Group



Search Firm Comparison

Most National
Search Firms

ZEAL

EDUCATION GRP

Conduct searches led by experienced superintendents

with expertise in community engagement and Board relations.

&

Engage stakeholders to develop a Leadership Profile and
attract candidates.

Perform proactive outreach through an extensive national
network of qualified candidates.

Screen all applicants, narrow the field, and recommend
strong candidates to the Board for interviews.




What gives
Zeal the

edge? Concierge-Level Service

Proactive Stakeholder Engagement

ThoughtExchange
4 Superintendent Personas

5 High-Performing Governance Team



Concierge-Level Service

z E AI_ Chronological Search Timeline

the rhythm and pace of our progress

Support with negotiations, development of
an Entry Plan, and onboarding of the new
superintendent. No detail is overlooked.

STAY TUNED

for announcements about
how you can participate!

T 1. Clear delineation of Board and Zeal roles
s so the Board can focus entirely on
o . .
o selecting the right leader
(]
e T Q Custom press releases, vacancy
4 \;:::gf} oA ® H
ZEAL | — _ announcements, and professionally
ESTIIBOBE Gt il i e e anaReH FACLITATGHS bl i o I i i i i
§ e e T designed community invitations
SCHOOL DISTRICT )
WE ARE L|STEN|NG — _— Weekly written progress reports to keep
What doyou want toseeinour g YR the Board fully informed and confident in
next school Superlntendent"




Proactive Stakeholder Engagement

- : : e SUPERINTENDENT
T 1 LEADERSHIP
e m— [E= PROFILE
o I T— i, prepared for the
o T By
e e E== scHooL DISTRICT
Engagement Calendar People-Centric Meetings Leadership Profile
Personalized invitations to virtual and ~ We engage stakeholders “where Stakeholders will know their voices
in-person listening sessions, focus they are” to ensure their comfort, matter and that their input directly

groups, and town hall meetings candor and participation influenced the chosen leader



ThoughtExchange

ZEAL

EDUCATION GRP

@ Welcome

This Exchange was created by Zeal Education Group

What is your top priority for the next Superintendent of Schools?

Language
@ | English -

translated by GUﬂgle

Get started

Rate thoughts

w\elosdl vglail Gawus
upill Lol elsl guines) Q) rate thoughts
1by Google Rate these thoughts shared
by you and other people

What are some important things for us to
consider as we develop our new strategic
priorities?

Improve cross-functional
team collaboration.

To achieve better team
performance.

* % W Y oY

f
Engagement

F Participants

1,129

Last activity: 30+ days ago

\_

Review your current engagement statistics to understand how engaged participants are on this topic.

M Thoughts * Ratings I Ratings ratio@
886 21,962 25

0.8 thoughts / participant 19.5 ratings / participant Ratings / thought

" Alignment @

Low
Explore

Share thoughts

View results

Mejore la colaboracion
entre equipos funcionales.
Para lograr un mejor
desempeno del equipo.

slated by f:‘,'i'.‘-f.‘.‘-_’.j:e

Topics

Select a segment on the chart to explore how participants are feeling about specific issues.

Theme set I Al Topics - ] Apply I Sentiment themes

Star score

o
"
w
5

Teacher Suppart
hental Health
Support

School Leadership
Superintendent
Stability

Community
Engagement

Discipline Policies

Political Influence

Themes

Student Achievement

Transparency and
Integrity
Curriculum and
Imstruction
Educational
Resources

Equity and Fairness

Financial
Managemant
Miscellancous

# Edit

W riegative

B neutral

B Positive

W Homatching theme




The Community
Builder

Excels in bringing people
together, creating strong

relationships with families
and staff. While effective in
collaboration, their
consensus-driven approach
may slow urgent decisions.

The Visionary
Change Agent

This superintendent pushes
districts forward with
ambitious reforms and
innovative solutions. They
inspire transformation but
may struggle with those
resistant to rapid change.

The Instructional
Leader

Focused on teaching and
learning, this leader ensures
high-quality curriculum and

PD. They may require
support in managing district
logistics.

Superintendent Personas

O e @

The Operational
Strategist

This leader ensures smooth
operations, balancing
budgets and streamlining
systems. While highly
efficient, they may lack
visibility in instructional
leadership.

The Student
Champion

Committed to fairness, this
leader ensures all students

have access to opportunity.

Their work is essential but
often met with resistance.

The Crisis
Manager

Thriving under pressure,
this leader effectively
handles crises and high-
stakes situations. While
strong in the moment, they
may struggle with future-
focused strategy.




High Performing Governance Team

Board Retreat Executive Coaching
Affirm roles and responsibilities to Unpack the community
build a foundation of trust and feedback, develop an Entry Plan

accountability and thought partnership
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