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SERVICES AGREEMENT  
Between  

THE REGENTS OF THE UNIVERSITY OF CALIFORNIA And 
REDWOOD CITY SCHOOL DISTRICT 

This Services Agreement ("Agreement"), effective as of the date of the parties’ final 
signature below ("Effective Date"), is by and between The Regents of the University of 
California, a California public corporation ("University"), on behalf of its California Reading 
& Literature Project (“CRLP”) at its Berkeley campus, and Redwood City School District 
("RCSD”), a School District having a principal place of business at 750 Bradford St., 
Redwood City, CA, 94063. "Party" herein after refers   to each Party individually, or 
collectively as "Parties."  

BACKGROUND 
A. University has the experience and capabilities necessary to perform the services
contemplated by this Agreement and the performance of such services is consistent with its
educational, research, and public service activities ("University Mission"); and
B. RCSD would like University to provide the services as set forth in this Agreement.

In consideration of the mutual covenants, terms and conditions in this Agreement, the Parties 
agree to the following:  

AGREEMENT 
1. Scope of Work

University will perform the services ("Services") and, if applicable, provide the 
deliverables ("Deliverables") set forth in the attached Exhibit A, incorporated by reference and 
made a part of this Agreement.  
2. Fees

The fees or rates for the Services to be rendered by University are set forth in Exhibit A. 
RCSD will pay University within 30 days from the date of University’s invoices. Past due 
payments will accrue a 1% service charge per month. University will submit all invoices to 
RCSD ’s representative listed in Section 15 (Notice). All payments from RCSD to University 
will be made by check payable to "The Regents of the University of California" to an address 
specified in the invoice or by wire transfer to an account specified in the invoice.  

3. Term and Termination
3.1 This Agreement commences on the Effective Date and will expire one year from the 

Effective Date or on June 30, 2026, whichever is later ("Term"), unless earlier terminated in 
accordance with the terms of this Agreement.  

3.2 This Agreement may be terminated, by either Party in the event the other Party is in 
breach of any material term of this Agreement and has failed to cure such breach within 30 days after 
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notice thereof. RCSD ’s failure to pay any undisputed payment when due under this Agreement 
will constitute a material breach of this Agreement for the purposes of this provision.  

3.3 Either party may terminate this Agreement with or without cause upon 30 days’ 
written notice to the other party. In addition, University reserves the right to terminate this 
Agreement if University is no longer reasonably able to perform the Services or any other 
obligations under this Agreement.  

3.4 In the event either party terminates this Agreement pursuant to Section 3.3, RCSD 
will pay University for all Services rendered, expenses incurred and non-cancellable obligations 
as of the date the notice of termination was sent. University will refund to RCSD any prepaid 
amounts (a) not earned by University prior to the date of such termination, (b) not applicable to 
expenses incurred by University prior to the date of such termination and/or (c) not applicable to 
non-cancellable obligations of University made prior to the date of such termination. In the case 
of termination by University pursuant to Section 3.3, University’s liability will be limited to the 
amount of any such refund.   

3.5 All provisions which, by their nature, extend beyond the Term will survive 
termination of this Agreement, including but not limited to, Sections 4 (Copyright), 5 
(University Name, Trademarks and Logos), 6 (Disclaimer of Warranty), 7 (Limitations of 
Liability), 8 (Indemnification), 9 (Insurance), 10 (Confidentiality), 12 (Materials Provided 
by RCSD), and 13 (Data Security and Privacy).  
4. Copyright

As between University and RCSD , University owns all right(s), title, and interest in and 
to materials and information, including but not limited to course materials, images, text, data, 
illustrations, photos, audio, video, codes, logos, marketing plans, digital text, research, technical 
information, know-how, trade secrets, processes, algorithms, code, software, the derivatives 
thereof, and the selection, coordination and arrangement of such materials that is or was 
conceived, created, or developed prior to, or independent of the Services and Deliverables 
defined in Section 1 (collectively "University Intellectual Property") whether they are 
protected by copyrights, trademarks, service marks, patents, or other proprietary rights, either 
owned by University or licensed to University by other parties who own such intellectual 
property. This is not a work made-for-hire agreement under U.S. copyright law, and any and all 
intellectual property rights to any materials or information created in the performance of this 
Agreement, including the Deliverables ("Works") shall vest with University. To the extent that 
University is not the owner of such Works, RCSD hereby irrevocably assigns to University all 
right, title, and interest (including copyright rights) to and in such Works. University grants to 
RCSD a non-transferable, non-sublicensable, royalty-free, non-exclusive license to use the 
Works solely for internal business purposes. RCSD will not use the Works for any other purpose 
without the prior written consent of University.  

5. University Name, Trademarks and Logos
RCSD will not use the name of the University of California ("UC"), any abbreviation 

thereof, any name of which "University of California" is a part, or any trademarks or logos of 
University ("University Marks"), in any commercial context (including, without limitation, on 
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products, in media (including websites), and in advertisements), or in cases when such use may 
imply an endorsement or sponsorship of RCSD, its products or services. All such uses of 
University’s name and trademarks must receive prior written consent from The  
Regents of the University of California through the Office of Business Contracts and Brand 
Protection, who can be reached at BCBP@berkeley.edu. At all times, RCSD agrees to comply 
with California Education Code Section 92000.  

University Marks are and will remain exclusively the property of University. RCSD will 
not, either directly or indirectly, obtain or attempt to obtain during the Term hereof or at any time 
thereafter, any right, title or interest in or to University Marks, and RCSD hereby expressly 
waives any right which it may have in University Marks. RCSD recognizes University’s 
exclusive ownership of University Marks.  

6. Disclaimer of Warranty
Except as expressly set forth otherwise in this Agreement, University makes no 

warranties, either express or implied, as to the Services, the Deliverables, or the results provided 
under this Agreement, including, but not limited to, warranties of merchantability, fitness for a 
particular purpose, and non-infringement. RCSD acknowledges that the Services, the 
Deliverables, and the results are provided on an "as is" basis and without warranties of any kind. 
RCSD further acknowledges that it uses such Services, Deliverables, and results at its own risk. 
University will bear no responsibility for the success or failure of the Services, Deliverables, or 
results.   
7. Limitations of Liability

Neither Party shall be liable for any indirect, consequential, incidental, special, punitive, 
or exemplary damages of any kind arising out of or in any way related to this agreement, whether 
in warranty, tort, contract, or otherwise, including, without limitation, loss of profits or loss of 
good will, whether or not the other Party has been advised of the possibility of such damages and 
whether or not such damages were foreseeable.  
8. Indemnification

Each Party will defend, indemnify, and hold the other Party, its officers, employees, and 
agents harmless from and against any and all liability, loss, expense, including reasonable 
attorneys’ fees, or claims for injury or damages arising out of the performance of this Agreement 
(collectively, "Claim") but only in proportion to and to the extent such Claims are caused by or 
result from the negligent or intentional acts or omissions of the indemnifying Party, its officers, 
agents, or employees. The Party seeking indemnification agrees to provide the other Party with 
prompt notice of any such Claim and to permit the indemnifying Party to defend any Claim or 
action, and to cooperate fully in such defense. The indemnifying Party will not settle or consent 
to the entry of any judgment in any Claim without the consent of the other Party, and such 
consent will not be unreasonably withheld, conditioned, or delayed.  
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9. Insurance
9.1 The Parties will keep in full force and effect during the Term, at each Party’s own 

cost, expense, insurance or in the case of University, self-insurance with coverages as follows 
("Insurance"):   

A. Commercial Form General Liability Insurance with minimum limits as follows:
$1,000,000 

 $2,000,000 

i. Each Occurrence
ii. 3HUVRQDO�DQG�$GYHUWLVLQJ�,QMXU\
iii. *HQHUDO�$JJUHJDWH

$1,000,000 

B. Workers Compensation as required by applicable law.
C. If a representative of RCSD will be driving on campus, Business Automobile
Insurance with insurance coverage amount of $1,000,000 per occurrence will be
required.

9.2 If the Insurance is written on a claims-made form, it will continue for three (3) 
years following termination of this Agreement.  

9.3 Upon execution of this Agreement, each Party will furnish the other Party with a 
Certificate of Insurance ("Certificate of Insurance") evidencing compliance with the insurance 
provisions of this Agreement. RCSD ’s Certificate of Insurance will be delivered to University’s 
representative specified in the Section 15 (Notice). Each Party is required to give thirty (30) 
days’ advance written notice to such other Party of any modification, change, or cancellation 
with respect to the Insurance  

9.4 The insurance requirements set forth in this Section will not limit a Party’s liability. 

10. Confidentiality
Pursuant to the performance of this Agreement, the Parties do not anticipate exchanging 

or disclosing any "Confidential Information," defined as non-public information that a Party 
considers confidential or proprietary. However, if there will be any disclosure of Confidential 
Information, the information needs to be marked "Confidential" or "Proprietary at the time of 
disclosure," and if a Party discloses Confidential Information orally, the disclosing Party will 
indicate its confidentiality at the time of disclosure and will confirm such in writing within ten 
(10) days of the disclosure. Unless otherwise required by law (including a subpoena or California
Public Records Act request) or court order or as otherwise authorized in writing by the other
Party prior to the disclosure, each Party will not disclose the other Party’s Confidential
Information to any third party, and each Party will only use the other Party’s Confidential
Information to the extent necessary to perform this Agreement. Confidential Information will not
include information that: (i) was legally in its possession or known to the receiving Party without
any obligation of confidentiality prior to receiving it from the disclosing Party; (ii) is, or
subsequently becomes legally and publicly available without breach of this Agreement by the
receiving Party; (iii) is legally obtained by the receiving Party from a third party without any
obligation or confidentiality; (iv) is independently developed by or for the receiving Party
without use of the Confidential Information as demonstrated by competent evidence; or (v) is
disclosed under the California Public Records Act or legal process. The receiving Party’s
confidentiality and use obligations will extend for a period of one (1) year from the date of
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receipt of the disclosing Party’s Confidential Information.  
 
11. Export Control and Biohazardous Materials   

RCSD WILL NOT provide to University any materials and/or information that are 
export-controlled under the International Traffic in Arms Regulations (22 CFR 120-130), the 
United States Munitions List (22 CFR 121.1), or Export Administration Regulations (15 CFR 
730774) 500 or 600 series; controlled on a military strategic goods list; Select Agent(s) under 42 
CFR Part 73, et seq.; or subject to regulations governing access to such Export Materials 
("Export Materials"). If RCSD desires to provide any Export Materials to University, RCSD 
must provide written notification that identifies such Export Materials, including their export 
classification to University contact in Section 15 (Notice) and receive confirmation and approval 
from University, prior to disclosure.   
 
12. Materials Provided by RCSD  

In the event University is producing Deliverables or providing Services that require 
RCSD to furnish or supply University with parts, goods, data, specifications, components, 
programs, practices, methods, Export Materials (if approved by University pursuant to Section 11 
above), or other property under this Agreement (collectively, "RCSD Materials"), such RCSD 
Materials shall be identified in Exhibit A, and provided by RCSD in a timely and secure manner 
so as to allow University to perform the Services. RCSD warrants that RCSD Materials will: (1) 
conform to the requirements of this Agreement, including all descriptions, specifications, and 
attachments made a part hereof, and (2) will not infringe any third-party rights. University’s 
acceptance of RCSD Materials will not relieve RCSD from its obligations under this warranty.  
If RCSD is providing any materials to University in the performance of this Agreement, RCSD 
will indemnify, defend, and hold harmless University, its officers, agents, and employees against 
all losses, damages, liabilities, costs, and expenses (including but not limited to attorneys’ fees) 
resulting from any judgment or proceeding in which it is determined, or any settlement 
agreement arising out of the allegation, that RCSD Materials or University’s use of RCSD 
Materials constitutes an infringement of any patent, copyright, trademark, trade name, trade 
secret, or other proprietary or contractual right of any third party. University retains the right to 
participate in the defense against any such suit or action, and RCSD will not settle any such suit 
or action without University’s consent.  
 
13. Data Security and Privacy   

13.1. Definition of Data Protection Law. For the purpose of this Agreement, "Data 
Protection Law" means applicable laws relating to privacy and data protection, including in the 
case of University, the Family Educational Rights and Privacy Act ("FERPA"), and other 
applicable U.S. federal and California state laws on privacy and data protection; and in the case 
of RCSD, RCSD ’s applicable national and local laws on privacy and data protection. In the 
event RCSD collects data subject to international privacy laws, such as the General Data 
Protection Regulation (GDPR) and/or the Personal Information Protection Law (PIPL), if 
applicable, RCSD agrees to comply with all applicable privacy requirements of such laws, 
including, but not limited to, notice, consent, access and data protection requirements. In the 
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event any Protected Information is revealed, shared, or exchanged between the Parties, each 
Party agrees to comply with its obligations under all applicable Data Protection Law, and as 
required under this Agreement. To the extent that any laws or regulations of the home country or 
region of a Party has extra-territorial application such as to impose legal obligations on the other 
Party or its conduct outside such home country or region, the other Party upon request will 
provide reasonable assistance to such other Party in satisfying such obligation as necessary to 
implement this Agreement. Such reasonable assistance shall not include legal advice or opinion.  

13.2. Protected Information. The Parties do not anticipate providing or exchanging any 
personally identifiable information or data identifiable to an individual (“Protected 
Information”) in the performance of this Agreement. In the event that any Protected Information 
is revealed, shared, or exchanged, RCSD agrees to protect the privacy and security of Protected 
Information. RCSD shall implement, maintain and use internationally recognized commercial 
data security standards regarding administrative, technical and physical security measures that 
meet or exceed these requirements, including information access and computer system security 
measures, to preserve the confidentiality, integrity and availability of the Protected Information. 
RCSD shall not access, use or disclose Protected Information other than for the sole purpose 
granted by University as necessary to carry out the Services, or as required by applicable U.S. 
law, or as otherwise authorized in writing by University. RCSD shall inform University of any 
confirmed or suspected unauthorized access or disclosure of Protected Information immediately 
upon discovery, both orally and in writing, and fully cooperate with University in investigating 
and remedying the effects of such breach.   

13.3. Non-Disclosure. Neither Party shall use or disclose Protected Information for any 
purposes except as contemplated by this Agreement or as required by applicable U.S. law (such 
as pursuant to a subpoena or, for University, the California Public Records Act), or as otherwise 
authorized in writing by the other Party. In the event of expiration or termination of this 
Agreement, the requirements of this Section shall continue to apply to any Protected Information 
which continues to be stored, processed, or used by either Party following termination of this 
Agreement.  
 
14. Miscellaneous  

14.1 Governing Law and Venue. This Agreement will be governed by and interpreted 
according to the laws of the State of California, without regard to its conflict of laws provisions. 
Parties agree and consent to the exclusive jurisdiction and venue of the courts of the State of 
California of competent jurisdiction for all purposes regarding this Agreement and further agrees 
and consents that venue of any action brought will be exclusively situated in the County of 
Alameda, California.   

14.2 Relationship of the Parties. The relationship of the Parties under this Agreement is 
that of independent contractors. Nothing in this Agreement will create, or be construed to be, a 
joint venture, association, partnership, franchise or other form of business relationship. At no 
time will the employees, agents or assigns of one Party be considered the employees of the other 
Party for any purpose, including but not limited to workers’ compensation purposes.  

14.3 Force Majeure. Neither Party shall be deemed to be in default of or to have 
breached any provision of this Agreement (other than payment obligations) due to a delay, failure 
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in performance or interruption of service, if such performance or service are impossible to 
execute, illegal or commercially impracticable, because of the following "force majeure" 
occurrences: acts of God, acts of civil or military authorities, civil disturbances, wars, strikes or 
other labor disputes, transportation contingencies, freight embargoes, acts or orders of any 
government or agency or official thereof, earthquakes, fires, floods, unusually severe weather, 
epidemics, pandemics, quarantine restrictions and other catastrophes, or any other similar 
occurrences beyond such party’s reasonable control. In every case, the delay or failure in 
performance or interruption of service must be without the fault or negligence of the Party 
claiming excusable delay and the Party claiming excusable delay must promptly notify the other 
Party of such delay. Performance time under this Agreement shall be considered extended for a 
period of time equivalent to the time lost because of the force majeure occurrence; provided, 
however, that if any such delay continues for a period of more than thirty (30) days, University 
shall have the option of terminating this Agreement upon written notice to RCSD.  

14.4 Assignment. Neither Party may assign this Agreement without the written consent 
of the other Party. In case such consent is given, the assignee will be subject to all of the terms of 
the Agreement.  

14.5 Modification. This Agreement may only be amended in a writing, signed by the 
authorized representatives of the Parties.  

14.6 Severability. If a provision of the Agreement becomes, or is determined to be, 
illegal, invalid, unenforceable or void by a court of competent jurisdiction, that will not affect the 
legality, validity or enforceability of any other provision of the Agreement or of any portion of 
the invalidated provision that remains legal, valid, or enforceable.  

14.7 Integration. This Agreement, including any exhibits and addenda, constitutes the 
entire understanding and agreement between the Parties as to all matters contained herein, and 
supersedes all prior agreements, representations and understandings of the Parties. The Parties 
may utilize their standard forms of purchase orders, invoices, quotations and other such forms in 
administering this Agreement, but any of the terms and conditions printed or otherwise appearing 
on such forms will not be applicable and will be void.   

14.8 Waiver. No waiver of any provision of this Agreement will be effective unless 
made in writing and signed by the waiving Party. The failure of any Party to require the 
performance of any term or obligation of this Agreement, or the waiver by any Party of any 
breach of this Agreement, will not prevent any subsequent enforcement of such term or 
obligation or be deemed a waiver of any subsequent breach.  

14.9 Counterparts. This Agreement may be executed in two or more counterparts, which 
may be transmitted via facsimile or electronically, each of which will be deemed an original and 
all of which together will constitute one instrument.  

14.10 Headings. Article and Section headings used in this Agreement are for 
convenience of reference only, are not part of this Agreement and shall not affect the 
construction of, or be taken into consideration in interpreting, this Agreement.  

14.11 No Third-Party Rights. Except as expressly provided in this Agreement, this 
Agreement is intended solely for the benefit of the Parties and is not intended to confer any 
benefits upon, or create any rights in favor of, any person other than the Parties.  
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15. Notice  

All notices under this Agreement must be in writing, and must be mailed or emailed or 
delivered by hand or recognized overnight delivery service to the Party to whom such notice is 
being given. Any such notice will be considered to have been given upon receipt or refusal of 
delivery. Additionally, notices by email will be considered legal notice only: (i) if such 
communications include the following text in the subject field: FORMAL LEGAL NOTICE; and 
(ii) upon written acknowledgement by the recipient, such acknowledgement not to include 
automatically generated responses.  

   
University’s representative for all purposes will be:  
Name: Kelly Davidson,  
Finance Director, UC Berkeley School of Education 
Address: 2121 Berkeley Way, Berkeley, CA 94720-1670 
Email: kadavidson@berkeley.edu  

  
  
RCSD’s representative for all purposes will be:  
Anna Herrera 
Assistant Superintendent 
Address: 750 Bradford St., Redwood City, CA 94063 
Phone: 650-482-2200 
Email: aherrera@rcsdk8.net 

  
16. Representation on Authority of Parties/Signatories  
Each person signing this Agreement represents and warrants that he or she is duly authorized and 
has legal capacity to execute this Agreement. Each Party represents and warrants to the other that 
the execution of the Agreement and the performance of such Party’s obligations hereunder have 
been duly authorized and that the Agreement is a valid and legal agreement binding on such 
Party and enforceable in accordance with its terms.  

  
[signature page follows]  
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IN WITNESS WHEREOF, the duly authorized Parties have executed this Agreement as of the 
Effective Date.  

  

REDWOOD CITY SCHOOL DISTRICT 
  
  
Signature:  ___________________________________________  
  
Name:  _____________________________________________  
  
Title:  ______________________________________________  
  
Date:  ______________________________________________  
  
THE REGENTS OF THE UNIVERSITY OF CALIFORNIA  
  
  
Signature:  ___________________________________________  
  
Name:  _____________________________________________  
  
Title:  ______________________________________________  
  
Date:  ______________________________________________  

  
  

August 5, 2025

Assistant Superintendent Ed. Services

Anna Herrera

Anna Herrera

	�������������

�����
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John R. Baker, Ed.D             Rick Edson

Superintendent Chief Business Official

_______________________________

_________________________________

_________________________________

_________________________________
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EXHIBIT A 
I. STATEMENT OF WORK  

A. Services:  
1. Cohort 1: 3rd-5th Grade Teachers- Results for Reading Comprehension 
 

Session  Date Topic Team 

1  

August 7 2025 
morning 
3.5 hours 

Module 1: Text and Task Analysis 
• CCSS and Subject Matter Text 
• Shefelbine Literacy Framework & Text Complexity 
• Vocabulary as Concept Learning 
• Text and Task Analysis Tool 
• Model Lesson and 10-Step Core Routine 

110 Participants 
27 3rd Grade Teachers 
27 4th Grade Teachers 
27 5th Grade Teachers 
19 Coaches & 
Specialists 
10 Administrators  

August 7 
2025 

afternoon 
3.5 hours 

Module 2: Before Reading Instruction 
• Step 1: Assessing Background Knowledge 
• Step 2: Building Background Knowledge 

• Multimedia Text Sets and Visual Background Overview 
(VBO) 

• Step 3: Purpose for Reading 
• Step 4: Expressive Task 
• Step 5: Text Structure and Features 
• Connection to Benchmark Advanced 

110 Participants 
27 3rd Grade Teachers 
27 4th Grade Teachers 
27 5th Grade Teachers 
19 Coaches & 
Specialists 
10 Administrators  

1a 

August 8  
2025 

internal 
2 hours 

Lesson Planning 
• Grade-Level Planning with Benchmark Advanced 

• Text & Task Analysis and Before Reading Routine 
• Connection to SEAL Integrated Units 
• Individual Teachers Commit to Implement 1 IS 

 

1b 

October 22 
2025 

internal 
2 hours 

Lesson Planning 
• Grade-Level Planning with Benchmark Advanced 

• Text & Task Analysis and Before Reading Routine  
• Connection to SEAL Integrated Units 

Collective Grade-Level (Site) Commitment to 1 IS 

 

2 

January 5 2026 
morning 
3.5 hours 

Module 3: Before Reading Instruction 
• Step 6: Comprehension Monitoring 

• 6a: Text Dependent Questions 
• 6b: Self-Checking for Understanding 
• 6c: Fix-Up Strategies 

• Sentence Deconstruction/Does It Make Sense? 
• Step 7: Step Aside Vocabulary 

110 Participants 
27 3rd Grade Teachers 
27 4th Grade Teachers 
27 5th Grade Teachers 
19 Coaches & 
Specialists 
10 Administrators  

January 5 2026 
afternoon 
3.5 hours 

Module 4: After Reading Instruction 
• Step 8: Graphic Organizers 
• Step 9: Content Conversation 
• Step 10: Authentic Writing Tasks 
• Individual Implementation Plan  

110 Participants 
27 3rd Grade Teachers 
27 4th Grade Teachers 
27 5th Grade Teachers 
19 Coaches & 
Specialists 

10 Administrators  
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2. Cohort 2: 6th Grade Teachers- Results for Reading Comprehension 
 
 

Session  Date Topic Team 

1  

August 7 2025 
morning 
3.5 hours 

Module 1: Text and Task Analysis 
• CCSS and Subject Matter Text 
• Shefelbine Literacy Framework & Text Complexity 
• Vocabulary as Concept Learning 
• Text and Task Analysis Tool 
• Model Lesson and 10-Step Core Routine 

20 Participants 
ELA Teachers 
HSS Teachers 
Science Teachers 
RSP Teachers  
Administrators 

August 7 
2025 

afternoon 
3.5 hours 

Module 2: Before Reading Instruction 
• Step 1: Assessing Background Knowledge 
• Step 2: Building Background Knowledge 

• Multimedia Text Sets and Visual Background Overview (VBO) 
• Step 3: Purpose for Reading 
• Step 4: Expressive Task 
• Step 5: Text Structure and Features 
• Connection to Core Curriculum  

20 Participants 
ELA Teachers 
HSS Teachers 
Science Teachers 
RSP Teachers  
Administrators 

1a 

August 8  
2025 

internal 
2 hours 

Lesson Planning 
• Grade-Level Planning with Core Curriculum 

• Text & Task Analysis and Before Reading Routine 
• Connection to SEAL Integrated Units 
• Individual Teachers Commit to Implement 1 IS 

 

1b 

October 22 2025 
internal 
2 hours 

Lesson Planning 
• Grade-Level Planning with Core Curriculum 

• Text & Task Analysis and Before Reading Routine  
• Connection to SEAL Integrated Units 

Collective Grade-Level (Site) Commitment to 1 IS 

 

2 

January 5 2026 
morning 
3.5 hours 

Module 3: Before Reading Instruction 
• Step 6: Comprehension Monitoring 

• 6a: Text Dependent Questions 
• 6b: Self-Checking for Understanding 
• 6c: Fix-Up Strategies 

• Sentence Deconstruction/Does It Make Sense? 
• Step 7: Step Aside Vocabulary 

20 Participants 
ELA Teachers 
HSS Teachers 
Science Teachers 
RSP Teachers  
Administrators 

January 5 2026 
afternoon 
3.5 hours 

Module 4: After Reading Instruction 
• Step 8: Graphic Organizers 
• Step 9: Content Conversation 
• Step 10: Authentic Writing Tasks 
• Individual Implementation Plan  

20 Participants 
ELA Teachers 
HSS Teachers 
Science Teachers 
RSP Teachers  
Administrators 
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Cohort 3: 7th/8th Grade Special Education Teachers 
 
 

Session  Date Topic Team 

CRLP Results for Reading Comprehension 

1  

August 8 2025 
morning 
3.5 hours 

Module 1: Text and Task Analysis 
• CCSS and Subject Matter Text 
• Shefelbine Literacy Framework & Text Complexity 
• Vocabulary as Concept Learning 
• Text and Task Analysis Tool 
• Model Lesson and 10-Step Core Routine 

20 Participants 
ELA Teachers 
HSS Teachers 
Science Teachers 
RSP Teachers  
Administrators 

August 8 
2025 

afternoon 
3.5 hours 

Module 2: Before Reading Instruction 
• Step 1: Assessing Background Knowledge 
• Step 2: Building Background Knowledge 

• Multimedia Text Sets and Visual Background Overview (VBO) 
• Step 3: Purpose for Reading 
• Step 4: Expressive Task 
• Step 5: Text Structure and Features 
• Connection to Core Curriculum 

20 Participants 
ELA Teachers 
HSS Teachers 
Science Teachers 
RSP Teachers  
Administrators 

1b 

October 22 2025 
internal 
2 hours 

Lesson Planning 
• Grade-Level Planning with Core Curriculum 

• Text & Task Analysis and Before Reading Routine  
• Connection to SEAL Integrated Units 

Collective Grade-Level (Site) Commitment to 1 IS 

 

2 

November 2026 
full day 
7 hours 

Module 3: Before Reading Instruction 
• Step 6: Comprehension Monitoring 

• 6a: Text Dependent Questions 
• 6b: Self-Checking for Understanding 
• 6c: Fix-Up Strategies 

• Sentence Deconstruction/Does It Make Sense? 
• Step 7: Step Aside Vocabulary 

20 Participants 
ELA Teachers 
HSS Teachers 
Science Teachers 
RSP Teachers  
Administrators 

3 

February 2026 
full day 
7 hours 

Module 4: After Reading Instruction 
• Step 8: Graphic Organizers 
• Step 9: Content Conversation 
• Step 10: Authentic Writing Tasks 
• Individual Implementation Plan  

20 Participants 
ELA Teachers 
HSS Teachers 
Science Teachers 
RSP Teachers  
Administrators 
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4. Cohort 4: New TK-2nd Grade Teachers (CRLP Results: Foundational Skills) 
 

Session  Date Topic Team 

Part 1: The Science of Reading and Foundational Reading Skills Assessments 

1  

October 2025 
morning 

3.5 hours  

Module 1: The Science of Reading 
• Theoretical Models of Reading Instruction 
• The Reading Brain 
• Shefelbine Literacy Framework 
• CCSS Foundational Skills Progression 

Module 2a: Print Concepts 
• CCSS Foundational Skills, Standard 1 

20 Participants 
TK-2nd Grade  
SpEd Teachers  

October 2025 
afternoon 
3.5 hours 

Module 2b: Phonological Awareness 
• CCSS Foundational Skills, Standard 2 
• Units of Sound and Phonological Awareness Skills 
• Phonological Awareness Assessments 
• Benchmark Advanced and SIPPS Scope & Sequence 

20 Participants 
TK-2nd Grade  
SpEd Teachers 

2 

December 
2025 

3.5 hours 

Module 3: Phonics and Word Recognition 
• CCSS Foundational Skills, Standard 3 
• Phonics, Irregular Words and Word Recognition 
• CRLP Word Recognition Assessments: BPST & IWT  
• Benchmark Advanced and SIPPS Reading Materials  

20 Participants 
TK-2nd Grade  
SpEd Teachers 

Part 2: Instruction and Intervention 

 
3 

February 
2026 

morning 
3.5 hours 

Module 4: Differentiated Student Groups 
• CCSS Foundational Skills, Standard 4 
• Interpret Assessment Data 
• Group Students for Foundational Skills Instruction 
• Fluency Development  

20 Participants 
TK-2nd Grade  
SpEd Teachers 

February 
2026 

afternoon 
3.5 hours 

Module 5: Instructional & Intervention Routine 
• Tier 1 Systematic, Mastery-Oriented Instruction 
• Alphabetic Level & Spelling Pattern Level 
• Enhancements to Benchmark Advanced  

Instructional Routines 
• Tier 2 Targeted Interventions 

20 Participants 
TK-2nd Grade  
SpEd Teachers 
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B. Deliverables:  
1) CRLP Results for Reading Comprehension Handbooks provided by CRLP for 
all New Participants. 
2) Access to Canvas Online Learning Management System for all New 
Participants. 
3) Additional implementation support for RCSD’s instructional leadership team 
with CRLP regional director. 
 

C. Information/Materials provided by RCSD:  N/A 
 

D. Additional RCSD Responsibilities: Provide internal time for lesson planning 
sessions listed above for Cohorts 1-3: Results for Reading Comprehension Series. 
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II. FEES AND PAYMENT SCHEDULE 
A. Fees (i.e., Rates/Cost): 
Cohort 1: The cost for the above sessions for Cohort 1 is $104,500 for up to 110 
Participants, which includes all copyrighted materials from UC Berkeley. Any 
additional Participants will be charged the standard rate of $1,050 per Participant, with 
the total number or Participants not to exceed 120 Participants. District and site 
Administrators are welcome to attend these sessions at no additional cost. 
Cohort 2: The cost for the above sessions for Cohort 2 is $21,000 for up to 20 
Participants, which includes all copyrighted materials from UC Berkeley. Any 
additional Participants will be charged the standard rate of $1,200 per Participant, with 
the total number or Participants not to exceed 30 Participants. District and site 
Administrators are welcome to attend these sessions at no additional cost. 
Cohort 3: The cost for the above sessions for Cohort 3 is $27,500 for up to 25 
Participants, which includes all copyrighted materials from UC Berkeley. Any 
additional Participants will be charged the standard rate of $1,250 per Participant, with 
the total number or Participants not to exceed 30 Participants. District and site 
Administrators are welcome to attend these sessions at no additional cost. 
Cohort 4: The fee for Cohort 4 has been waived, since RCSD has not used all of its 
allotted spaces for this cohort from the original 2024-2025 contract (BCMS #21131). 
The total cost for all three Cohorts is $153,000, not to exceed the amount of 
$199,000. 

 
 
 

B. Payment Schedule: 
1. 50% of total balance due: September 1, 2025 
2. Remaining balance due: February 1, 2026 

 
C. RCSD’s Address to which Invoices should be sent electronically to:  

Anna Herrera (Assistant Superintendent), aherrera@rcsdk8.net. 
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