REDWOOD CITY SCHOOL DISTRICT
Redwood City, California

UNAPPROVED MINUTES

Board of Education Regular Meeting
Wednesday, June 25, 2025

1. Call to Order
President Wells called the Regular Meeting to order at 7:00 p.m.
1.1 Roll Call

Present at the Regular Board meeting: President Mike Wells; Trustees Cecilia Marquez and
David Li; and Superintendent Baker

Absent at the Regular Board meeting: Vice President David Weekly and Trustee Jennifer Ng
Kwing King

Others present during the Regular Board meeting: CBO Rick Edson, Assistant Superintendent
Anna Herrera, Deputy Superintendent Wendy Kelly, Martin Cervantes, Nick Olsen, Jenny Tran
(joined remotely), and others.

2, Welcome

President Wells welcomed those present.

3. Changes to the Agenda

President Wells requested that Action Items 10.6, Approval of Local Interagency Agreement to
Provide Education and Training to Credential Candidates, and 10.7, Approval of Personnel
Report, be added to the Consent Agenda.

4. Approval of the Agenda

The School Board approved the agenda as amended (Marquez, Li; 3-0).

Trustee Li (Ayes)

Trustee King (Absent)

Trustee Marquez (Ayes)

Vice President Weekly (Absent)
President Wells (Ayes)

5. Oral Communication
None.
6. Approval of Bond Program Consent Iltems
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The School Board approved the Bond Program Consent Items (Marquez, Li; 3-0), taking the
following action:

6.1 Recommendation re: Approval of the Agreements for Special Inspection and Testing
Services with Applied Materials and Engineering for the HVAC Upgrade projects at Taft,
Roosevelt, Hoover, and Adelante Selby

6.2 Recommendation re: Approval of the Agreements for Commissioning Services with
Cypress Engineering Group for the HVAC Upgrade projects at Taft, Roosevelt, Hoover, and
Adelante Selby

Trustee Li (Ayes)

Trustee King (Absent)

Trustee Marquez (Ayes)

Vice President Weekly (Absent)
President Wells (Ayes)

7. Bond Program Action Items

71 Recommendation re: Approval of HVAC Upgrade Projects Phase Il: Kennedy Middle
School, Orion Alternative School, and Clifford School

Nick Olsen presented the School Board with phase Il of the HVAC upgrade projects, which are
scheduled to begin work in the Summer of 2026.

President Wells expressed appreciation for the efforts to install air conditioning, recognizing its
importance in creating a better learning environment for students.

The School Board approved the HVAC Upgrade Projects Phase II: Kennedy Middle School,
Orion Alternative School, and Clifford School (Li, Marquez; 3-0).

Trustee Li (Ayes)

Trustee King (Absent)

Trustee Marquez (Ayes)

Vice President Weekly (Absent)
President Wells (Ayes)

8. Discussion Items
8.1 Discussion on Local Indicator Measurement for the California School Dashboard

Jenny Tran presented an overview of the Local Indicator Measurement requirements for the
California School Dashboard, which include self-reflection tools for priority areas such as parent
engagement, local climate surveys, and implementation of state academic standards.

Board members engaged in discussion around:
¢ Clarification of specific priority areas
¢ Clarification of the requirements and process to meet student needs
o For example, the importance of having an effective survey tool to collect data
¢ Clarification on the relationship between the California School Dashboard and the LCAP
goals and actions
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o How results are used to inform instructional planning and equity-focused decisions
No action was taken on this item.

8.2 Second Reading and Discussion of Board Policy/Administrative Regulation 5123:
Promotion/Acceleration/Retention

This policy was initially discussed at the June 11, 2025 Board meeting and returned to the
Board with revised edits based on feedback provided by the trustees.

The Trustees expressed appreciation for the Policy Committee’s work.

No action was taken.

9. Approval of Consent Items

The School Board approved the Consent Items (Li, Marquez; 3-0), taking the following action:

9.1 Recommendation re: Approval of the Contract with Newsela for the 2025-2026 School
Year

9.2 Recommendation re: Approval of the Federal Addendum to the 2025 LCAP

9.3 Recommendation re: Approval of the Agreement between the Redwood City School
District and Boys & Girls Clubs of the Peninsula for Summer 2025 and the 2025-2026 School
Year

9.4 Recommendation re: Approval of the Agreement between the Redwood City School
District and Redwood City, PAL for the 2025-2026 School Year

9.5 Recommendation re: Approval of the Agreement between Redwood City School District
and Komir Minds LLC

9.6 Recommendation re: Approval of the Renewal of Terms for Citizens’ Bond Oversight
Committee Members

9.7 Recommendation re: Approval of the MOU between Sequoia Healthcare District and
Redwood City School District for the 2025-26 School Year

9.8 Recommendation re: Approval to Purchase Additional Heggerty Supplemental
Curriculum Kits for the 2025-2026 School Year

9.9 Recommendation re: Second Reading and Approval of Board Policy/Administrative
Regulation 1250: Visitors/Outsiders

9.10 Recommendation re: Second Reading and Approval of Board Policy 5131.8 Mobile
Communication Devices

9.11 Recommendation re: Approval of Joint Use Agreement Lease Renewal between
Touchstone Learning and RCSD

10.6 Recommendation re: Approval of Local Interagency Agreement to Provide Education
and Training to Credential Candidates

10.7 Recommendation re: Approval of Personnel Report

Trustee Li (Ayes)

Trustee King (Absent)

Trustee Marquez (Ayes)

Vice President Weekly (Absent)
President Wells (Ayes)

10. Action Items
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10.1 Recommendation re: Approval of the Local Control and Accountability Plan (LCAP) for
the 2025-2026 School Year

No material changes were made since the LCAP was discussed at the Public Hearing on June
18, 2025.

The trustees and Superintendent Baker commended Assistant Superintendent Anna Herrera
and staff who work to put the LCAP together.

The School Board approved the Local Control and Accountability Plan (LCAP) for the 2025-
2026 School Year (Li, Marquez; 3-0).

Trustee Li (Ayes)

Trustee King (Absent)

Trustee Marquez (Ayes)

Vice President Weekly (Absent)
President Wells (Ayes)

10.2 Recommendation re: Approval of the 2025-2026 Proposed Budget for Redwood City
School District

No material changes were made since the Budget Proposal was discussed at the Public
Hearing on June 18, 2025.

The trustees and Superintendent Baker expressed appreciation to CBO Edson and the
business department staff who work to put the 25-26 budget together.

The School Board approved the 2025-2026 Proposed Budget for Redwood City School District
(Li, Marquez; 3-0).

Trustee Li (Ayes)

Trustee King (Absent)

Trustee Marquez (Ayes)

Vice President Weekly (Absent)
President Wells (Ayes)

10.3 Recommendation re: Adoption of Resolution No. 26, The Education Protection Account
for Fiscal Year 2025-26

No questions.

The School Board adopted Resolution No. 26, The Education Protection Account for Fiscal Year
2025-26 (Marquez, Li; 3-0).

Trustee Li (Ayes)

Trustee King (Absent)

Trustee Marquez (Ayes)

Vice President Weekly (Absent)
President Wells (Ayes)
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10.4 Recommendation re: Adoption of Resolution No. 27, Approval of Education Code and
Title V Options for Teaching Assignments for the 2025-2026 School Year

No questions or comments.
The School Board adopted Resolution No. 27, Approval of Education Code and Title V Options

for Teaching Assignments for the 2025-2026 School Year (Li, Marquez; 3-0). The Education
Code and Title V Options for Teaching were approved for the following teachers:

NAME SITE GRADE ASSIGNMENT ED Code/Local
AGUILAR FIGUERORA, IRMA  KENNEDY 7 SCIENCE 44256(b)
ARELLANO, KARINA GARFIELD K-8 MTSS TOSA 80020.4
BAQUERO, CHRISTIAN KENNEDY 7 SOCIAL SCIENCE 44256(b)
BERNDT, ESTHER ADELANTE K-5 MTSS TOSA 80020.4
BROWN, WENDI A ROOSEVELT K-5 MTSS TOSA 80020.4
CAMARA, DIANE KENNEDY 8 ENGLISH 44256(b)
CAMPI, ROBIN CLIFFORD 6/8 STUDY SKILLS 80005(b)
CARRANZA, RAMIRO NORTH STAR 3-8 MATHEMATICS 44256(b)
CHAVEZ, SEBASTIAN HOOVER K-8 MTSS TOSA 80020.4
CRAWFORD, NICHOLE DISTRICT OFFICE K-8 STAFF DEVELOPMENT COACH 80020.4
CULLUM, SARAH M DISTRICT OFFICE K-8 STAFF DEVELOPMENT COACH 80020.4
DEFOUW, VICTORIA NORTH STAR 3-8 SCIENCE 44256(b)
EAKIN, WHITNEY B DISTRICT OFFICE K-8 STAFF DEVELOPMENT COACH 80020.4
FARSHCHI, CRYSTAL CLIFFORD 6/8 MTSS TOSA 80020.4
FOUTCH, REBECCA HENRY FORD K-5 STEAM TOSA .50 80020.4
HARE, EDMOND CLIFFORD 6/8 SOCIAL SCIENCE 44258.2
HARE, EDMOND CLIFFORD 6/8 YEARBOOK / JOURNALISM 80005(b)
HAYNES, JOHN NORTH STAR 3-8 MATHEMATICS 44256(b)
HINOJOSA, KAREN M NORTH STAR 3-8 MTSS TOSA 80020.4
HONG, RODRIC MC KINLEY 6-8 PHYSCIAL EDUCATION 44256(b)
IBARRA GONZALEZ, MARIBEL ORION K-5 MTSS TOSA 80020.4
IBARRA GONZALEZ, MARIBEL TAFT K-5 MTSS TOSA 80020.4
JAMES, CATHERINE A DISTRICT OFFICE K-8 TECHNOLOGY RESOURCE TEACHER  80020.4
KLEIN, KENDALL A DISTRICT OFFICE K-8 STAFF DEVELOPMENT COACH 80020.4
LE, JACQUELINE KENNEDY 6 MATH 44256(b)
LIGON, JEOMA ROOSEVELT K-5 ART 44256(b)
MARTIN, LORRAINE NORTH STAR 3-8 LIFE SKILLS 80005(b)
MCMAHON, GISELA MCKINLEY 6-8 SCIENCE 44256(b)
MCMILLEN, JESSICA KENNEDY 6-8 MTSS TOSA 80020.4
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NAME SITE GRADE ASSIGNMENT ED Code/Local

PORTER, ROBIN TAFT K-5 STEAM ELECTIVE 80005(b)
PULIDO-LOPEZ, LAURA P DISTRICT OFFICE K-8 STAFF DEVELOPMENT COACH 80020.4
ROGERS, DANIEL CLIFFORD 6/8 STUDY HALL ELECTIVE 80005(b)
SCHALL, DANIELLE CLIFFORD K-8 STEAM ELECTIVE 20% 80005(b)
SCHALL, DANIELLE CLIFFORD K-8 STEAM TOSA 80% 80020.4
SNYDER, ELEANOR RUTH NORTH STAR 3-8 ENGLISH 44256(b)
STAMATES, ANASTACIA M DISTRICT OFFICE K-8 STAFF DEVELOPMENT COACH 80020.4
TERRITO, MICHELLE CLIFFORD 6-8 ASSOCIATE STUDENT BODY 80005(b)
TERRITO, MICHELLE CLIFFORD 6/8 SCIENCE 44256(b)
TITUS, BENJAMIN A DISTRICT OFFICE K-8 OPPORTUNITY SCHOOL 80005(b)
TORRES, PAUL S DISTRICT OFFICE K-8 NEWCOMER TOSA 80020.4
VANCE, STEPHANIE NORTH STAR 7 SOCIAL SCIENCE 44258.2
WHIPP, BRONIA C DISTRICT OFFICE K-8 TECH INTEGRATION COACH 80020.4
WONG, JODY W TAFT K-8 RLC TOSA PRESCHOOL 80020.4
WU, YI HUNG ORION K-5 MI INSTRUCTIONAL COACH 80020.4
YANG, PEGGY W HENRY FORD K-5 MTSS TOSA 80020.4

Trustee Li (Ayes)

Trustee King (Absent)

Trustee Marquez (Ayes)

Vice President Weekly (Absent)
President Wells (Ayes)

10.5 Recommendation re: Approval of the 2025-2026 Consolidated Application for Federal
Funding Programs

No questions or comments.

The School Board approved the 2025-2026 Consolidated Application for Federal Funding
Programs (Marquez, Li; 3-0).

Trustee Li (Ayes)

Trustee King (Absent)

Trustee Marquez (Ayes)

Vice President Weekly (Absent)

President Wells (Ayes)

11. Board and Superintendent Reports

11.1  Report from Board Members and Superintendent

President Wells, Trustee Marquez, and Superintendent Baker had nothing to report.

Trustee Li reported attending the San Mateo County Office of Education School Funding Task
Force.

12. Information
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12.1 Information on San Mateo County Investment Fund - May 2025
No questions or comments.
13. Correspondence

President Wells reported that the trustees received a reminder to complete the board self-
evaluation questionnaire.

14. Other Business/Suggested Items for Future Agenda
None.

15. Board Meetings Calendar

15.1 Changes to the Board Meetings Calendar

None.

The Board Retreat is on August 12. The first Board Meeting of the 2025-26 school year is on
August 19.

16. Adjournment

The School Board adjourned the meeting at 7:48 p.m. (Marquez, Li; 3-0).

Cecilia Marquez, Clerk
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