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Komir Minds LLC is committed to fostering continuous
personal and professional development for educators and
learners.  Our philosophy centers on the belief that
education is a transformative journey, creating pathways
for meaningful growth, creativity,  and achievement.

At Komir Minds LLC, we design opportunities that bridge
innovative teaching practices with the dynamic needs of
today’s educational environments.  Our work emphasizes
the importance of adaptabil ity,  collaboration, and l ifelong
learning to help educators and students al ike thrive.

Our mission is to:
 •  Support educators in refining instructional strategies
and fostering impactful classroom environments.
 •  Equip learners with the tools and skil ls needed to
achieve academic and personal success.
 •  Promote creativity,  critical  thinking, and inclusivity in
educational practices.

Komir Minds LLC partners with educators,  schools,  and
organizations to develop professional learning
experiences that drive improvement, innovation, and
excellence in education. Together,  we can create a
stronger foundation for student success and unlock the
full  potential  of learning communities.

Company Background

  Komir Minds LLC
2630 Elements Way Irvine, CA 92612 l  323-747-2346 l  komirminds@gmail .com
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Professional Development Delivery Models Continued

•  Collaborative Cohort Learning Opportunities:  These
programs foster professional connections through hybrid
face-to-face and virtual sessions.  Educators work together
to refine their teaching practices, develop content-area
expertise,  and share strategies that build community
within their classrooms and beyond.

 •  Virtual Professional Learning: Adapting to the needs of
modern education, our virtual sessions offer educators
flexible access to targeted learning opportunities.  These
live,  interactive webinars (60–90 minutes) incorporate
collaborative tools l ike breakout rooms, discussion boards,
and reflective activities to ensure immediate relevance
and application in the classroom.
 

Our professional development
offerings are designed to al ign with
our mission of fostering continuous
growth, innovation, and connection
within educational communities.
Each delivery model emphasizes
collaboration, creativity,  and
actionable strategies to empower
educators and improve student
outcomes.

 •  Interactive Workshops: Full-day sessions where
participants engage in practical,  hands-on training that
promotes innovative teaching practices and aligns with
research-based methodologies.  These workshops provide
educators with tools to enhance their teaching and
create inclusive, dynamic learning environments.

  Komir Minds LLC
2630 Elements Way Irvine, CA 92612 l  323-747-2346 l  komirminds@gmail .com
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Professional Development Delivery Models Continued

•  Focused Professional Learning Institutes:  In-depth
training opportunities led by experienced facil itators that
equip educators with evidence-based strategies to
enhance student engagement, support multi l ingual
learners,  and foster creativity in the classroom.

 •  Job-Embedded Coaching: Grounded in the principle of
continual growth, our one-on-one coaching model provides
personalized, real-time support—whether onsite or virtual.
Educators receive tai lored guidance to refine their
instructional practices and achieve measurable
improvements in teaching and learning outcomes.

•  Accessible Prerecorded Webinars:  Designed with
educators’  busy schedules in mind, our 45- to 60-minute
prerecorded sessions offer a l ibrary of best practices.
These webinars provide practical  strategies educators can
apply immediately to nurture critical  thinking,
collaboration, and creativity in their students.

Komir Minds LLC is committed to
cultivating transformative educational
experiences by empowering educators
with tools and strategies that drive
innovation and meaningful learning. Our
professional development reflects our
core belief in fostering creativity,
growth, and connection at every level
of education. Together,  we can shape a
brighter future for our learning
communities.

  Komir Minds LLC
2630 Elements Way Irvine, CA 92612 l  323-747-2346 l  komirminds@gmail .com
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Dr. Kimberly Saguilan

In every l ine of work,  there exists a unique story—one that
defines not only accomplishments but the commitment, growth,
and perseverance behind them. For me, my resume isn’t just a
l ist of qualif ications; it ’s a reflection of the values and vision
I’ve carried throughout my career in education and leadership.
From my early days as a 4th and 5th-grade teacher crafting
culturally responsive lessons to leading professional
development initiatives for teachers and administrators across
districts,  my path has been driven by the pursuit of excellence
and equity in education. Whether mentoring emerging leaders
as a curriculum specialist or serving as a principal shaping
school-wide goals,  I  have sought to empower communities,
celebrate diversity,  and elevate learning outcomes for al l
students.

My academic journey, anchored by a Doctorate in K–12 and
Higher Education from the University of Southern California,  has
equipped me with a robust foundation in research, strategy, and
instructional design. These skil ls have al lowed me to approach
challenges with a solutions-oriented mindset,  evident in my
roles as a consultant,  principal,  curriculum specialist,  and
adjunct professor.  I  currently teach at USC in the Rossier School
of Education, where I  lead coursework in two distinct areas.  I
support in-service teachers pursuing the Reading and Literacy
Added Authorization (RLAA),  a program designed to deepen
their expertise and expand their credentials in l iteracy
instruction. Additionally,  I  teach Integrated ELD and Literacy
Development for pre-service teachers who are completing their
master’s degrees and earning their initial  teaching credentials.
In both roles,  I  focus on building strong instructional
foundations that prioritize equity,  language development, and
academic rigor.

  Komir Minds LLC
2630 Elements Way Irvine, CA 92612 l  323-747-2346 l  komirminds@gmail .com
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Dr. Kimberly Saguilan Continued

  Komir Minds LLC
2630 Elements Way Irvine, CA 92612 l  323-747-2346 l  komirminds@gmail .com

A core focus of my work is strengthening instructional systems
that support English learners and elevate academic language
across content areas.  I  partner with districts to design
professional development, coaching structures, and data-
informed practices that lead to sustainable improvement.
Whether it ’s supporting teachers in embedding language
objectives into core instruction, guiding administrators in using
progress monitoring tools al igned to ELPAC, or preparing new
educators to implement integrated ELD effectively,  my work is
about al igning vision with implementation. I  am especially
invested in helping schools build a culture where language
development is not an add-on, but a central  part of teaching
and learning for al l  students.

-Dr .  Kimber ly  Sagu i l a n
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Product/Service Quantity
Unit
Price

Total

Admin Support 4 $6,500.00 $26,000.00

Coaching of
Coaches

6 $6,500.00 $39,000.00

Coaching Cycles 28 $6,500.00 $182,000.00

Beginning of Year
PD

3 $6,500.00 $19,500.00

Virtual
Assesment PD

2 $3,000.00 $6,000.00

Newcomer
Check-ins Virtual

20 0 0

Subtotal $272,500.00

Total $272,500.00

ISSUED TO:
Katherine Rivera
Redwood City USD
krivera@rcsdk8.net 

PROPOSAL NO:
#0820

5.8.2025
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KIMBERLY SAGUILAN ED.D.

Education Consultant  
Komir Minds LLC
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Professional Fees

  Komir Minds LLC
2630 Elements Way Irvine, CA 92612 l  323-747-2346 l  komirminds@gmail .com

Total fees for the scope of work are $272,500.00. Komir Minds
LLC wil l  invoice in four installments (equal to $68,125.00) in
September 2025, December 2025, March 2026, and May 2026.
The invoicing schedule is intended to facil itate the processing
of payments and might not exactly correspond to the timing of
services rendered.

Komir Minds values your partnership and wil l  make every effort
to complete services in the agreed timeframe. The district wil l
hold Komir Minds harmless for any district-initiated canceled
and unscheduled sessions.  The Komir Minds team wil l  work with
district/site staff to reschedule alternative dates within reason.
We rely on the collaboration of our school partners to ensure
scheduling and data needs are met and we wil l  communicate
promptly to develop alternatives if  partner or data availabil ity
becomes a concern. From time to time, the proposed services
and timeline outl ined in this scope of work may need to be
adjusted to meet the needs on the ground.
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