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EFFECTIVE SCHOOL SOLUTIONS, LLC 

Service Order 
All Services will be provided pursuant to the accompanying Additional Terms and Conditions for the Purchase 
of Services (the “Terms”). Capitalized terms in this Service Order have the same meaning as in the Terms. 

 

 
Service Order Effective Date: July 1, 2025 

Service Order Expiration Date: June 30, 2026 

Service Delivery Start Date: July 1, 2025 
District Name: Redwood City School District 

District Address: 750 Bradford St. Redwood City, CA 94063 

School(s) receiving Services: Taft Elementary School 

(subject to change based on mutual written agreement by ESS and the District) 
 
 

Effective School Solutions, either directly or through its other affiliated professional entity(ies) (collectively, 
“ESS”), will provide the Services for the Term. 

District to complete the following table: 
 

Department Contact Name Contact Email Contact Phone # 
 

Business/Contracts 

(Executed copy of the 
Agreement will be sent 

here) 

   

 
 

Billing/Invoices 

   

 

 
District Human Resources 

   



 

Services:* 
Service # of Units 

Tier 3 Intensive Clinical Services* One (1) clinician/cohort at 
Taft Elementary School 

Tier 2-3 Flex Clinical Services* N/A 

Tier 2* N/A 

Wellness Coach/Care Support Specialist Services N/A 

Schoolwide Tier 2 Crisis Assessment and Response Services N/A 

Mental Health Technician (MHT) Services N/A 

Professional Development (PD) Group Sessions** Up to six (6) hours 

Professional Development Coaching N/A 

Consulting N/A 

Supervision and Oversight Included 

Risk Management by ESS Quality Management Clinical Expert Included 

Regional Vice President support Included 

Data Analysis, Progress Monitoring, and Infrastructure Support Services 
Including quarterly formal reports and MindBeat Pulse Dashboard, Relias 
Training Platform for ESS clinical staff, Data Storage Warehouse, Arctic Wolf 
Digital Security Services, Electronic Medical Record (EMR) licenses for ESS 
clinical staff, secure clinical data storage, furniture to equip therapeutic spaces, 
implementation start-up meetings, and clinician laptop(s). 

 

 
Included 

ESY Services for Summer 2025 *** Included for one (1) additional 
full-time clinician 

Additional Services and Notes: 

* See Exhibit 1 for cohort sizes and session frequency for each tier of service 

**Embedded PD hours are only to be used from the ESS PD library and cannot be substituted for other paid PD 
services 

 
*** The ESY summer program is a five-week program scheduled during the months of June-August and includes 
twice-weekly group therapy sessions of seventy-five (75) minutes each and individual or family therapy sessions 
every other week. ESY includes up to 10 students per full time licensed ESS staff member assigned. 



 

Fees; Payment. 

School Year Pricing 
(inclusive of all clinical, 

professional development 
and consulting services) 

 
School Year 

Annual Amount 

 
School Year 

Monthly Amount 

District Election 
(check only one box; 

selection must 
match election in 

Authorization 
section below) 

Price Without 
Reimbursement 25-26 SY: *$200,000 25-26 SY: $20,000/mo. ☒ 

*If executed contract is received by 5/1, early return pricing shall be $198,000 for a one-year contract with monthly 
amounts adjusted accordingly. 

 

 
Extended School Year 

(ESY) Pricing 

 
 

ESY Annual Amount 

 
 

ESY Monthly Amount 

District Election 
(check only one box; 

selection must 
match election in 

Authorization 
section below) 

Price Without 
Reimbursement Summer 2025: $9,000 $900/mo. ☒ 

District Reimbursement Authorization Election.  

During the Term, the District: 

 
☐ Authorizes ESS to submit claims for Services provided to the District’s students who are covered 

beneficiaries under both insurance and Medicaid (as those terms are defined in the Terms). If the 
District currently bills Medicaid for Services but intends to stop billing some or all Services to enable 
ESS to commence billing, Exhibit 2 govern. 

☐ Authorizes ESS to submit claims for Services provided to the District’s students who are covered 
beneficiaries under insurance only. 

☒ Does not authorize ESS to submit claims for Services provided to the District’s students under either 
insurance or Medicaid. 

The District’s reimbursement election will not result in any changes to the Services delivered, to parents incurring 
out-of-pocket costs, or create additional workload for District staff. 



 

 
Total Fee: $209,000 

a. For the Term, the District will pay ESS the Total Fee for all Services covered in this Service 
Order. 

b. The District will pay the Total Fee, excluding fees for ESY, in accordance with the following 
payment schedule: 

• 25-26 SY: $200,000 

        Monthly payments as follows: 
 

• 8/25-6/26: $20,000/mo. 
 

c. The District will pay any fees related to ESY in accordance with the following payment schedule: 
 

• 25-26 SY: Included at $9,000 
 
             Monthly payments as follows: 
 

• 6/25-3/26: Ten (10) payments of nine hundred dollars ($900) each  
 

This Service Order may be executed in one or more counterparts, each of which will be deemed to be an original 
but all of which together will constitute one and the same instrument. Facsimile or pdf signatures will be deemed 
as effective as original signatures. 

 
[Signature Page Follows] 



 

 
IN WITNESS WHEREOF, the parties have hereunto set their hand and seals the day and year below written. 

 
 

 
EFFECTIVE SCHOOL SOLUTIONS, LLC REDWOOD CITY SCHOOL DISTRICT 

 

 
By:   By:   

 

 
Title:   Title:   

 
 

Date:                Date:       
 
 
 
 
By:   

 

 
Title:   
 

 
Date:      



 

Exhibit 1 
Program Model Details 

 

Program Model Details Tier 3 Intensive Tier 2-3 Flex Tier 2 

Group Therapy 
(max size = 10/group) 

 
Up to daily 

 
Up to weekly 

 
Up to weekly 

 
Individual Therapy 

 
Up to weekly Up to weekly 

(as appropriate) 

 
Up to weekly 

 
Family Therapy 

 
Up to bi-weekly 

 
Up to monthly 

 
Up to monthly 

 
Urgent & “Push In” Support 

 
Included 

 
Included 

 
As needed 

Parent/Caregiver Support 
Group 

 
Included 

 
Included 

 
Included 

 
Screening and Assessment 

 
Included 

 
Included 

 
Included 

Crisis Assessment for 
Students in Cohort 

 
Included 

 
Included 

 
Included 

Structured Lunch for 
Students in Cohort 

 
Included 

 
Included 

 
N/A 

Participation/Facilitation of 
Teacher-led Study Skills 

Class 

 
Included 

 
Included 

 
N/A 

Max Caseload per Clinician 
(assumes all students in 

same tier) 

 
10 

 
15-20 

 
15-20 



 

 
Exhibit 2 

The Service Delivery Start Date will be the default authorization date for ESS to begin billing Medicaid and/or 
commercial insurance for any service for which ESS is authorized to bill in accordance with the table below. If a 
different date is entered in the column marked “Authorized Date”, then ESS will be authorized to begin billing 
Medicaid and/or commercial insurance for services provided on or after such Authorized Date. 

District to complete the following table, as applicable to implementation: 
 

CPT Code CPT Code Definition Service Definition 
ESS 

Authorized 
to Bill 

Authorized 
Date 

(if applicable) 

ESS Not 
Authorized 

to Bill 

90832 Psychotherapy, 30 minutes 
(16-37 minutes) 

Individual Therapy 
Session ☐ 

 
☒ 

90834 Psychotherapy, 45 minutes 
(38-52 minutes) 

Individual Therapy 
Session ☐ 

 
☒ 

90837 Psychotherapy, 60 minutes 
(53 minutes and over) 

Individual Therapy 
Session ☐ 

 
☒ 

90846 Family psychotherapy, 
without patient present 

Family Therapy 
Session, without 
the student 

☐ 
 

☒ 

90847 Family psychotherapy, 
with patient present 

Family Therapy 
Session with the 
student 

☐ 
 

☒ 

90853 Group Psychotherapy (not 
family) 

Group Therapy 
Session ☐ 

 
☒ 

90839 Psychotherapy for crisis, 
60 minutes (3074 minutes) 

Therapy session to 
support a Crisis ☐ 

 
☒ 

90791 
Psychiatric Diagnostic 
Evaluation (usually just 
one/client is covered) 

Initial Mental 
Health Assessment ☐ 

 
☒ 



 

 
ADDITIONAL TERMS AND CONDITIONS 

1. General. 
a) These terms and conditions, including any exhibits or appendix attached hereto (these “Terms”) govern the 

purchase of services between Effective School Solutions, LLC (“ESS”), and the party whose name appears 
on the service order, (the “District”). The services (“Services”) are defined in the service order to which these 
Terms are attached (the “Service Order”). These Terms (together with the District’s Independent Consultant 
Agreement for Services, the Service Order, the “Agreement”) comprise the entire agreement between the 
parties, and supersede all prior or contemporaneous understandings, agreements, negotiations, representations 
and warranties, and communications, both written and oral. The parties acknowledge that to comply with 
applicable law, the Services will be provided either directly by ESS or through any of its other affiliated 
professional entities. When such affiliated professional entities are providing such Services, references to 
“ESS” relating to the provision of Services in the Agreement will also include the applicable ESS affiliated 
professional entity(ies). 

b) To the extent that a provision of these Terms conflicts with a provision of the Service Order, the provision 
of these Terms will control, unless the Service Order expressly states that a provision is intended to modify 
a specifically identified provision of these Terms. To the extent that these Terms and/or the Service Order 
conflicts with the District’s Independent Consultant Agreement for Services, the District’s Independent 
Consultant Agreement for Services will control.  

c) Capitalized terms in these Terms have the same meaning as in the Service Order. 
2. ESS Personnel. 

a) Individuals performing the Services (collectively, “ESS Personnel”) will have the necessary skills, 
experience, and qualifications to perform the Services, including but not limited to holding any licenses or 
certifications required to perform the Services in accordance with applicable state laws. All ESS Personnel 
will have satisfactorily completed all statutory requirements, including without limitation, applicable criminal 
history record checks, before providing Services to the District. 

b) The ESS Personnel will work under ESS’s direction and supervision of ESS, in conjunction with staff 
designated by the School. 

3. Provision of Services. 
a) The term (“Term”) of the Agreement will be the period commencing on the Service Order Effective Date (as 

specified in the Service Order) and ending on the Service Order Expiration Date (as specified on the Service 
Order), unless terminated earlier in accordance with this Agreement. During the Term, ESS will provide all 
Services and all ESS Personnel (defined below) will be present at all times during normal School hours on 
regularly scheduled School days during the regular school year (each, a “School Year”), in accordance with 
the School’s published academic calendar, except as otherwise specified in this Agreement or as agreed in 
writing between ESS and the District, subject to the following: 

i. Multi-family therapy sessions and some individual family therapy sessions may be scheduled at the 
School during evening hours at ESS’s discretion. 

ii. In the event any ESS Personnel is absent, if requested by the District, ESS will exert its best efforts to 
assign a qualified substitute (either in-person or virtual if an in-person substitute is unavailable) to 
provide the Services. ESS will provide the District, if requested, with a credit of three hundred ($300) 
dollars for each day of service missed by an ESS Personnel for whom an in-person or virtual substitute 
cannot be offered to the District, after an aggregate total of seven absences per number of contracted 
mental health professionals during the school year. 



 

iii. If the student is absent on the date the individual or family therapy session is scheduled, or school is not 
held on the scheduled day for the Services, such Services will not be rescheduled and will not be 
considered an absence. 

iv. Days during which there is an extended School facility closure (e.g., for public health reasons) will not 
constitute “regularly scheduled School days”. Missed sessions due to extended School facility closures 
will not be considered absences. ESS may, in consultation with District personnel, make reasonable 
modifications to the delivery of the Services in the event of a School facility closure, the implementation 
of required virtual learning, staggered schedules, and/or other modifications to address public health 
guidance or other extraordinary circumstances beyond both parties’ control. 

b) ESS will be reasonably available prior to the start of each School Year for consultation for preparation of the 
launching of Services and to provide parent informational sessions to help assist in the transition of students 
returning to the School and entering ESS programming. Furthermore, in the weeks preceding the beginning 
of each School Year, ESS will provide all necessary clinical evaluations of students to ensure that they are 
appropriate for ESS programming. 

c) In consultation with the District, ESS may prorate the Fee based on the number of ESS Personnel available 
at the start of the School Year or in the event of other extraordinary circumstances. 

d) ESS will have sole discretion to determine whether a student can enter or remain in the cohort of students 
served (the “Cohort”) once a student has been referred by the School for Services. However, it is expressly 
understood that the primary reason for ESS to either reject a student or remove a student from the Cohort, 
after considering the input of the appropriate personnel of the School, is a student’s unwillingness to 
appropriately participate in the Services outlined in the Agreement or, in the sole opinion of the ESS 
Personnel, the student is a danger to themselves or others. 

4. District Responsibilities. The District shall (each a “District Responsibility”): 
a) Assist ESS in obtaining all consents that ESS determines are necessary and/or appropriate under applicable 

laws and/or professional standards for the provision of Services. 
b) Designate ESS as a “school official” by the District for the purpose of providing Services to students pursuant 

to the terms of the Agreement. 
c) Cooperate with ESS in ESS’ actions to comply with Equal Employment Opportunity laws and guidance, 

including but not limited to providing reasonable accommodations to ESS’ employees for disabilities, 
pregnancies, and sincerely held religious beliefs as required under federal, state, and local law. 

d) Not have the authority to counsel, discipline, or terminate the employment of any ESS Personnel. Rather, the 
District agrees to provide timely feedback to ESS of any concerns about ESS Personnel or the Services, to 
enable ESS to address such concerns as promptly as possible. If, after good-faith discussions, the District 
remains unsatisfied with any ESS Personnel for any lawful reason, the District may request a change in the 
professional assigned, in writing. ESS will honor such requests as quickly as possible but in no event later 
than seventy-five (75) days from ESS’s receipt of the written request. 

e) Provide ESS with the following: 
i. a confidential office that complies with applicable public health and safety laws for the mental health 

professionals to provide individual therapy sessions at the School; 
ii. a classroom or similar space that complies with applicable public health and safety laws to conduct group 

therapy sessions, multifamily therapy groups and study skills classes; if ESS provides furniture at its 



 

expense per a Service Order, the District will maintain responsibility for the costs of any removal of such 
furniture at the termination of the contract. 

iii. filing cabinet(s) with locking mechanisms to secure confidential records; 
iv. use of telephones for each assigned mental health professional at no cost to ESS; 
v. Internet access with connectivity during regularly scheduled school days or reimbursement to ESS of 

the cost of hotspot devices; 
vi. access to its primary point of contact for the Service Order, its superintendent, and business administrator 

for at least two meetings per year with ESS, one to occur on or around the first quarter of each School 
Year and the other to occur on or around the mid-point of each School Year; and 

vii. access to student education records including grades, attendance rates and disciplinary incidents for each 
student in the Cohort, in a manner prescribed by the District, subject to state and federal requirements 
for confidentiality of student education records and personally identifiable information. 

f) Obtain any and all consents required to be obtained by applicable laws, regulations and/or District policies 
and provide any and all notices required to be provided by applicable laws, regulations and/or District policies 
in connection with ESS’s provision of crisis assessment, response, and re-entry provided by ESS under the 
Agreement for any crisis assessment services that the District requests for students outside of the Cohort. 
Further, the District shall file any reports with governmental authorities that are required to be filed by 
applicable laws and regulations in connection with ESS’s provision of crisis assessment, response and re- 
entry provided by ESS under the Agreement. 

g) Request professional development training at least thirty (30) days in advance of the training, provided that 
ESS will not be obligated to provide more than one individual per professional development training, and 
ESS’s provision of professional development training on staff development days shared with multiple 
districts will be subject to the availability of ESS Personnel. 

h) ESS will not be responsible for any delays or inability to provide the Services to the extent attributable to the 
District’s delay in fulfilling or failure to fulfill any District Responsibility or any other obligations in the 
Agreement. 

5. FERPA; Records; Proceedings. 
a) All records of the Services provided by ESS to students of the District will be considered Education Records, 

as defined by the Family Educational Rights and Privacy Act (FERPA), and will be maintained by ESS in 
accordance with applicable law on behalf of the District. ESS will make all records of Services provided to 
such students in the Cohort available to the District upon request or as required in order to deliver Services 
to the student at issue, including but not limited to, in the event of a due process hearing under state or federal 
law. ESS will provide parents/students with an acknowledgement for their signature, confirming that any 
information received by ESS from the student may become part of the student’s Education Record retained 
by the District. Upon request, ESS will provide the District access to all original records pertaining to that 
student. Any records retained by ESS will continue to be treated as Education Records pursuant to FERPA. 
Notwithstanding the foregoing, if ESS becomes a state-licensed healthcare entity during the Term, ESS’s 
records could become subject to the Health Insurance Portability and Accountability Act (HIPAA) and 
applicable state patient privacy laws. If that occurs, ESS will notify the District in writing, and ESS will 
comply with all applicable requirements. In all cases, to the extent that confidential student education or 
health records or other confidential student information comes into ESS’s possession, ESS will not further 
disclose that information without appropriate parental consent unless required or permitted by applicable law. 



 

b) If ESS or ESS Personnel is requested by a third party (pursuant to a subpoena or otherwise) to provide 
documents, testimony, or other information concerning the School, its personnel, or students, ESS will 
provide notice to and seek guidance from the District before responding to any such request, unless ESS 
reasonably believes it is prohibited by law from doing so. In addition, ESS will use its best efforts to comply 
with any and all laws and regulations concerning the disclosure of information that is covered by FERPA, 
HIPAA, or other applicable law.  

6. Payment Terms. 
a) Payment will be made consistent with the schedules listed on the Service Order. 
b) Payment will be made via ACH transfer or via check payable to School Mental Health Solutions, A License 

Clinical Social Worker Corporation. 
c) Unless otherwise specified in the Service Order, the first payment will be due on September 1 of the first 

School Year specified in the Service Order. Subsequent payments will be due on the first day of every month 
thereafter. 

d) Nonpayment of fees ninety (90) days following the invoice due date will incur a late payment charge of the 
lesser of one and a half percent (1.5%) per month or the maximum rate allowed by law, and the District will 
be obligated to pay ESS all costs and expenses that ESS incurs in connection with the collection of any unpaid 
invoice, including reasonable legal fees. 

e) The District agrees to work proactively with ESS to schedule dates of the delivery of ESS Services related to 
professional development, and the District will ensure the availability of the District’s staff for delivery of 
such Services. Unused units will not roll over to a subsequent school year, renewal, or any new Service Order. 

7. Reimbursement. Subject to the District’s election in the Service Order, the District hereby agrees that, as of the 
Service Order Effective Date and throughout the Term of the Agreement, ESS may submit claims for Services provided to students who 
are covered beneficiaries under commercial or private health insurance plans (collectively “insurance”) and/or to Medicaid or Children’s 
Health Insurance Plan (“CHIP”) (collectively “Medicaid”) for the Services provided to the District’s students, as indicated in the Service 
Order, subject to the following: 

a) The District may send or ESS, on behalf of the District, may send a general communication (e.g., email, 
pamphlet, or flyer) to parents or guardians of students regarding the option to allow ESS to bill insurance 
and/or Medicaid. 

b) ESS will provide notice to parents and guardians pursuant to 34 C.F.R. 300.154 and 300.503. ESS will 
subsequently obtain written consent from parents or guardians who agree that ESS may access their insurance 
plans or Medicaid benefits, and ensure the consent complies with the requirements at 34 C.F.R. Part 99 and 
Part 300, where applicable. 

c) ESS will collect insurance and/or Medicaid information from parents or guardians of students who agree to 
ESS billing their insurance plans. 

d) ESS may submit eligible claims for reimbursement of Services to insurance or Medicaid payers through a 
third-party administrator or billing services organization. 

e) The District warrants that it does not currently, nor will it for the term of the Agreement, bill insurance 
or Medicaid for any Services reflected in the Service Order, except for any Services specifically 



 

indicated in Exhibit 2 of the Service Order, if any. To the extent that the District bills insurance or 
Medicaid for any Services provided by ESS to a student of the District: 

i. Such Services, including each Service’s Current Procedural Terminology (“CPT”) code, shall be 
identified in Exhibit 2 of the Service Order; and 

f) Each party agrees to assume full responsibility and obligations for all Services billed to insurance and/or 
Medicaid under the Agreement, for the specific dates each party billed insurance and/or Medicaid, including 
but not limited to, payments, recoupments, audits, overpayments, under payments, billing errors, fines, 
penalties, and tax liability, if any. 

g) Compliance with Laws. ESS and the District each represent and warrant that it will comply with applicable 
federal, state, and local employment, labor, public health and safety laws, and public health guidance in the 
conduct of the work supported by the Agreement, and that it will cooperate with the other in the other’s 
compliance with such laws and guidance. 

8. Indemnification; Limitation of Liability. 
a) Notwithstanding any terms related to indemnification in the District’s Independent Consultant Agreement for 

Services, the Parties agree that, to the furthest extent permitted by California law, each Party shall indemnify 
and hold harmless the other, including any Governing Board, agents, representatives, officers, consultants, 
employees, trustees, and volunteers of the Indemnified Party from any and all claims arising out of, pertaining 
to, or relating to the negligence, recklessness, or willful misconduct of the Indemnifying Party. The 
Indemnifying Party shall, to the furthest extent permitted by California law, defend the Indemnified Party at 
its own expense, from any and all Claim(s) and allegations relating thereto with counsel approved by the 
Indemnified Party where such approval is not to be unreasonably withheld. 

9.  Renewal; Termination. 
a) Unless otherwise explicitly stated on the Service Order, the District will notify ESS of its intent to renew or 

not renew the Agreement for the following School Year by April l of the year of the Service Order Expiration 
Date. If the District fails to provide such notice, ESS may notify students and families receiving Services 
from ESS of the discontinuation of Services within forty-five (45) days prior to the end of the School Year, 
consistent with therapeutic best practices. 

b) The Agreement may be terminated for Cause upon written notice. With respect to the termination of the 
Agreement by the District, the term “Cause” means the following: Gross misconduct of an ESS employee that 
is significantly injurious to the District or the material breach by ESS of any material provision of the 
Agreement and failure to cure the aforementioned within fifteen (15) business days after receipt of written 
notice of such breach. With respect to the termination of the Agreement by ESS, the term “Cause” means the 
following: The District’s material breach of any material provision of the Agreement and failure to cure same 
within fifteen (15) business days after receipt of written notice of such breach. 
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