
 

 
2025-26 Application for Use of Measure U Funds 

Adelante Selby Spanish Immersion 

 

Board-Approved Procedure for Disbursement of Measure U Funds: 
 

Measure U funds will be distributed directly to each school to be spent in accordance with the priorities stated in the Measure U ballot language: 
  
•  Enhance math, science, reading, and writing skills 
•  Attract and retain qualified teachers 

•  Enhance quality arts and music programs 
• Update classroom computers and instructional technology  

 

In 2025-26, each school will receive a baseline amount of $17,000, plus approximately $223 per student.   
 

Each year, the board will approve all the proposed expenditures according to the following process: 
 

•  Each school’s Site Council, which includes the principal, teachers, and elected parent representatives, will develop the proposed expenditures. 
•  Site Council may only propose expenditures that are in alignment with the ballot language. 
•  Funds must be spent on a purpose that aligns with at least one of the bullet points above, but not necessarily with all four. 
•  Each school’s Site Council will submit the proposed expenditures to the Superintendent.  The Superintendent will review, compile, and recommend 

the proposed expenditures from all the school sites to the board for approval. 
 
The Citizens Oversight Committee will be responsible for ensuring that the expenditure of all funds complies with the ballot language. The Citizens 
Oversight Committee does not approve the expenditures in advance; it ensures that the money has been spent properly. 
 
To apply for the funds, principals must submit the following form to Evelyn Campos no later than April 8, 2025. 
 
Name of School: Adelante Selby Spanish Immersion 
 
Amount of Allocation: $146,833 
 
Date Site Council Discussed: March 26, 2025 
 
Names of Site Council Members Present: Staff: Jessenia Linares, Narda Garcia, Adriana Gomez, Maria Orozco, Warren Sedar 
 Parents: Yessica Gallagher, Damien Fuentes,  Marina Faschenko, Jen Serio  
 
Site Council Vote:  Ayes: 8        No:   0      (Principal abstains from voting) 
 

 



Please use the chart below to describe the proposed program/expenditure.  Please mark with an “X” which voter-approved priority is addressed.    
All Measure U expenditures must meet at least one voter-approved priority. 
 

Description of Measure 
U funded 
program/expense 

Staff Required  Enhance 
Math, 
Science, 
Reading 
and Writing 
Skills 

Attract 
and 
retain 
qualified 
teachers 

Enhance 
quality 
arts and 
music 
programs 

Update 
classroom 
computers 
and 
instructional 
technology 
 

How does the program support one or more of the 
voter-approved priorities? 

Amount  
 
 

 
Pay for PE+ MOU 
with Peninsula 
Covenant Church 
for physical 
education classes 
twice weekly. 

PE+ staff: 4 
coaches. 
 

X X   Enhances Math, Science, Reading and Writing skills 
by providing planning time for teachers to lesson 
plan two days weekly. Also, attracts and retains 
qualified teachers by giving them planning time. 
 
 
 

$27,250 

Bilingual 
Instructional 
Assistant to support 
struggling students 
in Grade 1 and 2  in 
Spanish  

6-hour 
Bilingual 
Instructional 
Assistant  
 

X X   Enhances reading and math instruction by providing 
students with additional reading and math support 
on a regular basis. Allows for a smaller class size for 
our most struggling students. Helps retain teachers 
by providing additional support for our most 
struggling students. 
 

$46,950 

Bilingual 
Instructional 
Assistant to support 
struggling students 
in Grade 1 in 
Spanish  

4-hour 
Bilingual 
Instructional 
Assistant  
 

X X   Enhances reading and math instruction by providing 
students with additional reading and math support 
on a regular basis. Allows for a smaller 
adult-to-student ratio for our most struggling 
students. Helps retain teachers by providing 
additional support for our most struggling students. 
 

$30,300 

Community Schools 
MOU 
 

1 FTE 
Coordinator 
Position 

 X   The Community School Coordinator helps retain 
teachers by coordinating extra services for students 
and families who need the help.  
 

$25,000 

Vocal Music 1-2 
monthly for all 
students .20 FTE 

Vocal Music 
Teacher 

     X X  

Enhances music by providing vocal music classes 
1-2 times monthly with a music teacher. Helps 
retain teachers by giving them a planning period 
while students are at Music. 
 
 
 

$14,000 



Please use the chart below to describe the proposed program/expenditure.  Please mark with an “X” which voter-approved priority is addressed.    
All Measure U expenditures must meet at least one voter-approved priority. 
 

Description of Measure 
U funded 
program/expense 

Staff Required  Enhance 
Math, 
Science, 
Reading 
and Writing 
Skills 

Attract 
and 
retain 
qualified 
teachers 

Enhance 
quality 
arts and 
music 
programs 

Update 
classroom 
computers 
and 
instructional 
technology 
 

How does the program support one or more of the 
voter-approved priorities? 

Amount  
 
 

 
Funding for STEAM 
instruction for all 
grade levels 1X 
weekly by 
Trimester, and Art 
class 1X each 
month all classes. 

.5 FTE 
STEAM 
Teacher 

X X X  

Enhances Science/ STEAM by providing weekly 
classes by Trimester (Art 1 X monthly) for all grade 
level students. Helps retain teachers by giving them 
a planning period while students are at STEAM or 
Art. 
 

$3,333 

TOTAL       $146,833 
 
Please sign below: 
 
Warren Sedar                                             3-26-2025                                            Yessica Gallagher                                             3-26-2025 

Principal     Date    Site Council President    Date 





















 

 

2025-26 Application for Use of Measure U Funds 
Henry Ford School 

 
Board-Approved Procedure for Disbursement of Measure U Funds: 
 
Measure U funds will be distributed directly to each school to be spent in accordance with the priorities stated in the Measure U ballot language: 
  
•  Enhance math, science, reading, and writing skills 
•  Attract and retain qualified teachers 

•  Enhance quality arts and music programs 
• Update classroom computers and instructional technology  

 
In 2025-26, each school will receive a baseline amount of $17,000, plus approximately $223 per student.   
 
Each year, the board will approve all the proposed expenditures according to the following process: 

 
•  Each school’s Site Council, which includes the principal, teachers, and elected parent representatives, will develop the proposed expenditures. 
•  Site Council may only propose expenditures that are in alignment with the ballot language. 
•  Funds must be spent on a purpose that aligns with at least one of the bullet points above, but not necessarily with all four. 
•  Each school’s Site Council will submit the proposed expenditures to the Superintendent.  The Superintendent will review, compile, and recommend 

the proposed expenditures from all the school sites to the board for approval. 
 
The Citizens Oversight Committee will be responsible for ensuring that the expenditure of all funds complies with the ballot language. The Citizens 
Oversight Committee does not approve the expenditures in advance; it ensures that the money has been spent properly. 
 
To apply for the funds, principals must submit the following form to Evelyn Campos no later than April 8, 2025. 
 
Name of School: Henry Ford School 
 
Amount of Allocation: $116,271 
 
Date Site Council Discussed: March 25, 2025 
 
Names of Site Council Members Present Staff:  Amy Barstad, Steve Murray, Jennifer Knopf, MaryAnn Nakhla 
 Parents: Mimi Turner, Chuck Walter, Abraham Frailey, Courtney Rogerson 
 
  
Site Council Vote:  Ayes: 7         No: 0        (Principal abstains from voting) 
 



Please use the chart below to describe the proposed program/expenditure.  Please mark with an “X” which voter-approved priority is addressed.    
All Measure U expenditures must meet at least one voter-approved priority. 
 

Description of Measure 
U funded 
program/expense 

Staff Required  Enhance 
Math, 
Science, 
Reading 
and Writing 
Skills 

Attract 
and 
retain 
qualified 
teachers 

Enhance 
quality 
arts and 
music 
programs 

Update 
classroom 
computers 
and 
instructional 
technology 
 

How does the program support one or more of the 
voter-approved priorities? 

Amount  
 
 

 
Mental Health Offset cost of  

.5 FTE 
Position 

X X   Enhance reading and writing instruction by 
providing students access to support their social 
and emotional needs. By providing counseling, 
students are better able to engage in class, attend 
school and contribute to a positive school 
environment. 
 

$20,543 

Reading 
Intervention 

Offset cost of 
1 FTE 
Position 

X X   Enhance reading instruction by providing students 
with additional reading support on a regular basis. 
Allows for a smaller class size for our most 
struggling students. Helps retain teachers by 
providing additional support for our most struggling 
students. 
 

$60,000 

Newcomer Teacher Offset cost of 
.8 FTE 
Bilingual 
Instructional 
Assistant  

X X   Enhances reading and math instruction by providing 
students with additional reading and math support 
on a regular basis. Allows for a smaller class size for 
our most struggling students. Helps retain teachers 
by providing additional support for our most 
struggling students. 
 

$5,728 

Substitutes for 
meetings, including 

Individualized 
Education Plan 
(IEP) meetings, 

Student Study Team 
(SST) meetings, and 

teacher planning 
and release time. 

Substitutes X X   Planning and release time help attract and retain 
qualified teachers by supporting their professional 
development, enhancing their work-life balance, 
improving their teaching effectiveness, fostering a 
supportive work environment, and offering 
recognition and incentives for their efforts. 
 
Funds will be used to cover the cost of stipends/ 
substitutes for grade level team meetings where 
teachers analyze grade-level assessments and 
student data in math, science, reading, and writing. 

$30,000 



Please use the chart below to describe the proposed program/expenditure.  Please mark with an “X” which voter-approved priority is addressed.    
All Measure U expenditures must meet at least one voter-approved priority. 
 

Description of Measure 
U funded 
program/expense 

Staff Required  Enhance 
Math, 
Science, 
Reading 
and Writing 
Skills 

Attract 
and 
retain 
qualified 
teachers 

Enhance 
quality 
arts and 
music 
programs 

Update 
classroom 
computers 
and 
instructional 
technology 
 

How does the program support one or more of the 
voter-approved priorities? 

Amount  
 
 

 
These meetings will guide decisions on 
interventions, enrichment, and curriculum planning 
to strengthen skills in these subjects. 
 
Stipends will also be provided for 
substitutes/stipends so that teachers can attend SST 
and IEP meetings. 

TOTAL       $116,271 

 
Please sign below: 
 

  Jennifer Knopf                      04/01/2025                                                                      Courtney Rogerson     4/1/25 

Principal     Date    Site Council President    Date 



 

 
2025-26 Application for Use of Measure U Funds 

Hoover Community School 

 

Board-Approved Procedure for Disbursement of Measure U Funds: 
 

Measure U funds will be distributed directly to each school to be spent in accordance with the priorities stated in the Measure U ballot language: 
  
•  Enhance math, science, reading, and writing skills 
•  Attract and retain qualified teachers 

•  Enhance quality arts and music programs 
• Update classroom computers and instructional technology  

 
In 2025-26, each school will receive a baseline amount of $17,000, plus approximately $223 per student.   
 
Each year, the board will approve all the proposed expenditures according to the following process: 

 
•  Each school’s Site Council, which includes the principal, teachers, and elected parent representatives, will develop the proposed expenditures. 
•  Site Council may only propose expenditures that are in alignment with the ballot language. 
•  Funds must be spent on a purpose that aligns with at least one of the bullet points above, but not necessarily with all four. 
•  Each school’s Site Council will submit the proposed expenditures to the Superintendent.  The Superintendent will review, compile, and recommend 

the proposed expenditures from all the school sites to the board for approval. 
 
The Citizens Oversight Committee will be responsible for ensuring that the expenditure of all funds complies with the ballot language. The Citizens 
Oversight Committee does not approve the expenditures in advance; it ensures that the money has been spent properly. 
 
To apply for the funds, principals must submit the following form to Evelyn Campos no later than April 8, 2025. 
 
Name of School: Hoover Community School 
 
Amount of Allocation: $167,580 
 
Date Site Council Discussed:  3/26/25 
 
Names of Site Council Members Present Staff: Jake Mauldin, Laura Lentz, Erin Crescenti  
 Parents: Lizbeth Estrada, Lilia Valdez (Chair), Flor Talancon 
  
Site Council Vote:  Yes:    6     No:  0       (Principal abstains from voting) 

 



Please use the chart below to describe the proposed program/expenditure.  Please mark with an “X” which voter-approved priority is addressed.    
All Measure U expenditures must meet at least one voter-approved priority. 
 

Description of Measure 
U funded 
program/expense 

Staff Required  Enhance 
Math, 
Science, 
Reading 
and Writing 
Skills 

Attract 
and 
retain 
qualified 
teachers 

Enhance 
quality 
arts and 
music 
programs 

Update 
classroom 
computers 
and 
instructional 
technology 
 

How does the program support one or more of the voter-approved 
priorities? 

Amount  
 
 

 
Fund half-time 
(50%) Middle 
School STEM 
Teacher  
 
 
 
 
 

0.5 FTE  X     The part-time elementary STEM (Science, Technology, 
Engineering, and Math) will facilitate and implement 
our elementary STEM program. The STEM teacher will 
also collaborate with our teachers to implement the 
STEM curriculum. In conjunction with the Middle 
School STEM teacher, they will also provide leadership 
oversight of the day-to-day operations of the STEM 
room (702).  

$5,580 

Fund K-6th PE+ 
Program  

N/A  X   Funding PE+ allows for teachers in K-6th to have prep 
time, which attracts and retains teachers. During PE  
time, teachers will have additional preparation time 
that is critical to the planning needed for the common 
core standard-based instruction. 

$28,500 

Music Teacher (4-8) 0.34 FTE  X X  Through the power of music, students feel motivated 
to learn; they become more confident speakers; 
develop analytical thinking skills; and most 
significantly, discover hidden passions that give them a 
lifelong advantage. 

$64,500 

Music Teacher (K-3) 1 FTE -  
Shared 
between 
schools 

 X X  Music-based activities in early childhood education 
have proven to support self-regulation, cognitive and 
intellectual development, literacy, and language.  

$19,000 

Reading Specialist   X   The Reading Specialist will target students reading 2 
or more grade levels below to build and enhance 
reading skills. 

$50,000 

TOTAL       $167,580 

 
Please sign below:                                                  
Principal:      Date: 3/26/25    Site Council President:          Date: 3/26/25   







































 

 
2025-26 Application for Use of Measure U Funds 

Roy Cloud School 

 

Board-Approved Procedure for Disbursement of Measure U Funds: 
 

Measure U funds will be distributed directly to each school to be spent in accordance with the priorities stated in the Measure U ballot language: 
  
•  Enhance math, science, reading, and writing skills 
•  Attract and retain qualified teachers 

•  Enhance quality arts and music programs 
• Update classroom computers and instructional technology  

 

In 2025-26, each school will receive a baseline amount of $17,000, plus approximately $223 per student.   
 

Each year, the board will approve all the proposed expenditures according to the following process: 
 

•  Each school’s Site Council, which includes the principal, teachers, and elected parent representatives, will develop the proposed expenditures. 
•  Site Council may only propose expenditures that are in alignment with the ballot language. 
•  Funds must be spent on a purpose that aligns with at least one of the bullet points above, but not necessarily with all four. 
•  Each school’s Site Council will submit the proposed expenditures to the Superintendent.  The Superintendent will review, compile, and recommend 

the proposed expenditures from all the school sites to the board for approval. 
 
The Citizens Oversight Committee will be responsible for ensuring that the expenditure of all funds complies with the ballot language. The Citizens 
Oversight Committee does not approve the expenditures in advance; it ensures that the money has been spent properly. 
 
To apply for the funds, principals must submit the following form to Evelyn Campos no later than April 8, 2025. 
 
Name of School: Roy Cloud School 
 
Amount of Allocation: $158,880 
 
Date Site Council Discussed: 2/26/2025 
 
Names of Site Council Members Present Staff:  Melissa Bowdoin, Linda Kiefer, Joan Perez, Anna Rivoli, Annette Bacab 
 Parents: Keeley Vega, Courtney Borrone, Harmony Younes, Zane Rogers 
  
Site Council Vote:  Ayes: 8         No: 0        (Principal abstains from voting) 

 



Please use the chart below to describe the proposed program/expenditure.  Please mark with an “X” which voter-approved priority is addressed.    
All Measure U expenditures must meet at least one voter-approved priority. 
 

Description of Measure 
U funded 
program/expense 

Staff Required  Enhance 
Math, 
Science, 
Reading 
and Writing 
Skills 

Attract 
and 
retain 
qualified 
teachers 

Enhance 
quality 
arts and 
music 
programs 

Update 
classroom 
computers 
and 
instructional 
technology 
 

How does the program support one or more of the 
voter-approved priorities? 

Amount  
 
 

 
Music Teacher Yes  X X  In a district-wide survey, Roy Cloud 

community members indicated a desire to 
retain and utilize funding for a full-time music 
teacher. This music teacher would create a 
program that builds skills from year to year, 

focusing on instrumental introduction in 
elementary. 

 

$31,684.88 

Reading 
Intervention 

Teacher 

Yes X X   Based on academic and street data, 
retaining an intervention teacher would 

greatly benefit the progress and success of 
students by utilizing a fluid, yet impactful 
structure with the Intervention Teacher 

pushing into classrooms to support small 
groups and pulling students who require 
more focused fundamental skill-building. 

 

$58,521.82 

Academic 
Counselor 

Yes X X   Having an Academic Counselor has allowed 
for our students’ to have their needs met by 

more than just classroom teachers. In a 
collaborative way, the Academic Counselor 

works with classroom teachers to build 
academic plans to support students who 
have experienced long-term absences, 

assessment anxiety, executive functioning, 
small group counseling, and homework help. 

$58,521.82 



Please use the chart below to describe the proposed program/expenditure.  Please mark with an “X” which voter-approved priority is addressed.    
All Measure U expenditures must meet at least one voter-approved priority. 
 

Description of Measure 
U funded 
program/expense 

Staff Required  Enhance 
Math, 
Science, 
Reading 
and Writing 
Skills 

Attract 
and 
retain 
qualified 
teachers 

Enhance 
quality 
arts and 
music 
programs 

Update 
classroom 
computers 
and 
instructional 
technology 
 

How does the program support one or more of the 
voter-approved priorities? 

Amount  
 
 

 
.5 STEAM TOSA Yes X X   STEAM provides scholars with an opportunity 

to build empathy and think innovatively 
about real-world issues and how they, as 
agents of change, can use their skills and 
ideas to make the world a better place. 

 

$10,151.48 

TOTAL $158,880 

 
Please sign below: 
 

3/5/25         3/5/25 
Principal     Date    Site Council President    Date 



m.i .... 
REDWOOD CITY 

SCHOOL DISTRICT 

2025-26 Application for Use of Measure U Funds 
Taft Elementary School 

Board-Approved Procedure for Disbursement of Measure U Funds: 

Measure U funds will be distributed directly to each school to be spent in accordance with the priorities stated in the Measure U ballot language: 
• Enhance math, science, reading, and writing skills • Enhance quality arts and music programs• Attract and retain qualified teachers • Update classroom computers and instructional technology
In 2025-26, each school will receive a baseline amount of $17,000, plus approximately $223 per student. 
Each year, the board will approve all the proposed expenditures according to the following process: 

• Each school's Site Council, which includes the principal, teachers, and elected parent representatives, will develop the proposed expenditures.• Site Council may only propose expenditures that are in alignment with the ballot language.• Funds must be spent on a purpose that aligns with at least one of the bullet points above, but not necessarily with all four.• Each school's Site Council will submit the proposed expenditures to the Superintendent. The Superintendent will review, compile, and recommendthe proposed expenditures from all the school sites to the board for approval.
The Citizens Oversight Committee will be responsible for ensuring that the expenditure of all funds complies with the ballot language. The Citizens Oversight Committee does not approve the expenditures in advance; it ensures that the money has been spent properly. 
To apply for the funds, principals must submit the following form to Evelyn Campos no later than April 8, 2025. 

Name of School: Taft Elementary School 
Amount of Allocation: $96,640 
Date Site Council Discussed: 3/31/2024

Names of Site Council Members Present Staff: Ian Milos, David Camarena, Jennifer C. rorres 
Parents: Rick Soriano 

Site Council Vote: Ayes: 5 No: 

Community Members: Jocelyn Arriaga 
(Principal abstains from voting) 








