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Academics
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● Peer Coaching - New teachers
● Common planning time by grade level/content - 

alignment
● Advisory period - Every Tuesday - 75 min

○ Targeted Grouping - iReady reading and Math (my path, 
Standards Mastery and Growth Monitoring, Read 180, 
Math4Love, Lexia), AVID and Thinking Maps

● Enrichment Period - Based on iReady, ELPAC and 
SBAC data - Flexible grouping by trimester.

○ Engineering - EiE
○ Expository Reading/Writing
○ Computer Science
○ Designated ELD
○ Reading & Math Enrichment

● Thinking Maps
● AVID Elective 
● Designated ELD by ELPAC Levels & Integrated ELD
● Professional Learning Communities - PLCs (data based 

articulation) every Thursday
● Elective Classes for ALL students: Band. Orchestra, 

STEAM, Leadership, Art and Social Justice, Ethnic 
Studies, Stop Motion, Film, Sports, etc.

● SF- CESS, SPARK, LIVE BIG
● Student Goal Setting - iReady growth, short and long 

term goals, attendance, academics, assignments, etc.
● BGCP Extended Learning Program
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School Events
● Maze Day
● Purple Fridays & Spirit Days
● School Culture Assemblies
● MIT/North Star Site Pep Rally
● Parks and Rec Sports
● High School Assemblies
● Lunch Club Fair
● Honor Roll and student recognition ceremonies
● Honor Roll Breakfast
● Unity Days
● Great Kindness Week
● Halloween Costume Contest
● Dia de Los Muertos
● Re-Evolution Assemblies
● School Dances
● Ruby Bridges - Walk to School Day - United 

against Hate Assembly
● PBIS Paw Cash Store
● Inclusive Schools Week
● 6th grade Bridge Program
● Morning Announcements
● Student Recognition Assemblies
● Red Ribbon Week
● Golden Gate Canyon and Yosemite Field Trips
● Fundraisers
● Field Day/End of the Year Celebrations



Student Voice 
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● Link Crew
● SEL Inventories
● Student Led Conferences
● Student Led Assemblies
● Student Announcements
● Site Council Student Voice
● Students attending MIT Coffee
● Advisory Council 
● Student Designed Site Lunch Clubs
● Bulldog Help Form 
● Panorama Survey 
● Music (Fridays) 
● Elective Selection 
● Leadership Classes and Student 

Government 
● Back to School Ambassadors
● Yearbook Creation
● Volunteer Opportunities
● SEL Student Focus Groups



Parent Voice and Outreach
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● Maze Day
● School Tours
● Back to School Night
● Cafecito with the Principal
● School Site Council 
● Advisory Council 

○ Focus Groups
● ELAC Meetings
● Volunteer Opportunities
● Fundraisers 

○ Zumbathon
○ Winter Festival and Market

● Weekly Principal’s Newsletter
● High School Informational Nights
● SEL Family Workshops
● Attendance
● Parent Whatsapp Group 

 


