Board of Education Regular Meeting

EST. 1805 03/11/2026 -07:00 PM
T REDWOOD CITY District Office
E——1 sSCcHOOL DISTRICT 750 Bradford Street

Redwood City

AGENDA

EDUCATING EVERY CHILD FOR SUCCESS

Join Virtually via Zoom:

Dial-In Numbers: +1 669 900 6833 or +1 669 444 9171 or +1 253 215 8782 or +1 346 248 7799 or +1
719 359 4580 or +1 253 205 0468 or +1 305 224 1968 or +1 309 205 3325 or +1 312 626 6799 or +1
360 209 5623 or +1 386 347 5053 or +1 507 473 4847 or +1 564 217 2000

Webinar ID: 820 9214 7587
Servicios de Interpretacion

Interpretacion virtual en espanol:
Llame al 978-990-5137 y presione 837704 1# para la contrasena.

Interpretacion en persona en espanol:
Solicite un transmisor al fondo de la sala.

Public Comment: The public is invited to comment on agenda and non-agenda items.

If the item is:

e On the Agenda: You will be called to speak when the item is being considered by the Board
¢ Not on the Agenda: You will be called to speak during Public Comment.

Zoom Attendees:

Public comments may be made live via Zoom. Remote participants can submit virtual speaker cards during
the open session using the links below, or use the “Raise Hand” function in Zoom to notify the Board of
their desire to speak:

e Comment in English: https://forms.gle/Vwu47bX1sZhUPhdE9
e Comentario en Espaiiol: https://forms.gle/ESAMDTdpMZmw1ijM7

In-Person Speakers:
Speaker Cards are available at the entrance and can be submitted to the secretary.

Public comments are limited to 3 minutes per person per topic unless otherwise noted.
Additional Information

Accessibility: To request disability accommodation (including auxiliary aids or services) or translation
services, please contact Evelyn Campos at ecampos@rcsdk8.net at least 48 hours before the meeting.


https://rcsdk8-net.zoom.us/s/82092147587
https://forms.gle/Vwu47bX1sZhUPhdE9
https://forms.gle/E3AmDTdpMZmw1ijM7

Meeting Recording: This meeting is being recorded and may be broadcast. Images and audio of those
in attendance may be captured. Attendance constitutes consent to recording. The meeting will be
posted online within 24 to 72 hours.

Online Board Packets: As of March 2011, we no longer produce printed board packets. Any member of
the public may access board documents at:

( L board J _ g _ g g.as[ . If you
would like to follow along during the meeting, and you are inside the boardroom, you may utilize our Wi-Fi
network: rcsdguest (no password required).

1. Call to Order - 1 min

The Board will call the meeting to order and establish a quorum by roll call.

1. Roll Call

2. Welcome - 1 min

Welcome by the School Board President, David Weekly.

1. Pledge of Allegiance

3. Changes to the Agenda - 1 min

The School Board will review and discuss any requested additions, deletions, or modifications to
the agenda prior to its adoption.

4. Approval of the Agenda (Action Required) - 1 min

Motion to approve the agenda as submitted or amended.

5. Public Comment

The public is invited to comment on agenda and non-agenda items.

Zoom Attendees: If you have a public comment, please submit a speaker's card using the links
available, prior to the Regular Board Meeting or immediately upon the meeting

opening. Remote participants may also use the “Raise Hand” function in Zoom to indicate their
desire to speak.

Comment in English: h ://forms.gle/Vwu47bX1sZhUPhdE9
Comentario en Espanol: https://forms.gle/E3AmMDTdpMZmw1ijM7

In-Person Speakers: Speaker cards are available at the entrance and can be submitted to the
secretary.

None.
Prepared by: Evelyn Campos, Administrative Assistant to the Superintendent
Approved by: John R. Baker, Ed.D., Superintendent

1. Labor Association Comments

RCTA and CSEA labor association leaders/representatives are invited to speak to the School
Board on agenda and non-agenda items. Comments are limited to 3 minutes per person per


https://simbli.eboardsolutions.com/SB_Meetings/SB_MeetingListing.aspx?S=36030397
https://forms.gle/Vwu47bX1sZhUPhdE9
https://forms.gle/E3AmDTdpMZmw1ijM7

topic unless otherwise noted.

6. Approval of the Bond Program Consent Items - 1 min

Items listed under the Bond Program Consent Agenda are considered routine and are acted
upon by the Board in one motion.

It is the Administration's recommendation that the School Board approve all items listed under
the Bond Program Consent Agenda, as submitted.

Documentation concerning these items has been provided to all Board members and the public
in advance to assure an extensive and thorough review.

There is no discussion of these items prior to the Board vote.

Only members of the Board and the Superintendent may remove items from the Bond Program
Consent Agenda. Members of the public may provide comments at the start of the regular
meeting, which may convince a Board member or the Superintendent to remove an item for
further discussion.

1. Approval of Agreement Between the Redwood City School District and Eide Bailly

Eide Bailly will conduct the financial and required performance audits of the District’s
Building Fund (Measures S and T) for the year ending June 30, 2026.

It is the Administration’s recommendation that the School Board approve the attached
statement of work agreement between the Redwood City School District (RCSD) and Eide
Bailly.

Eide Bailly will perform the financial audit of the District’s Building Fund (Measures S and T)
for the period beginning July 1, 2025, and ending June 30, 2026, and the required
Performance Audit to ensure that the funds have been expended only on the specific
projects approved by the voters for the year ending June 30, 2026.

The cost for the fiscal year ending June 30, 2026, is estimated to be $14,785 for the
District's Building Funds audits, plus actual out-of-pocket expenses, administrative
charges, and a technology fee and will be paid out of the Bond Fund.

Prepared by: Rick Edson, Chief Business Official

Approved by: John R. Baker, Ed.D., Superintendent

SOW -Bond Performance Audit _ Eide Baill
Eide Bailly Master_Services_Agreement

7. Bond Program Action Items
8. School/Community Reports
9. Action Items (Action Required) - 1 hr 30 min

1. Roosevelt School Presentation and School Plan for Student Achievement (SPSA) Approval

Each school site will present key student outcome data, including suspension rates,
attendance and chronic absenteeism, English Learner progress, CAASPP performance, and i-
Ready growth, to provide the Board with insight into how the school is addressing student
needs and improving outcomes. The presentations will highlight efforts to strengthen Tier 1


https://simbli.eboardsolutions.com//Meetings/Attachment.aspx?S=36030397&AID=1436662
https://simbli.eboardsolutions.com//Meetings/Attachment.aspx?S=36030397&AID=1435344

instruction, monitor student progress, and provide targeted supports for identified student
groups.

The School Plan for Student Achievement (SPSA), required under California Education Code
for schools receiving state and federal funds, is attached for Board review. The SPSA serves
as a comprehensive site-level plan to improve student academic performance, with particular
attention to English Learners, low-income students, and foster youth.

Following each presentation and discussion, the Board will be asked to consider approval of
the school’s SPSA. (15-min presentation; 15-min Board discussion)

It is the Administration’s recommendation that the Board of Trustees review the school
presentation and the attached SPSA and approve the SPSA for Roosevelt School.

The purpose of the school presentations is to provide the Board of Trustees with an update
on key student outcome indicators aligned with the district’s Local Control and
Accountability Plan (LCAP). Data presented includes student suspension rates, attendance
and chronic absenteeism, English Learner progress, CAASPP performance, and i-Ready
growth. These updates highlight current progress and identify areas requiring continued
focus, giving the Board insight into how each school is addressing student needs and working
toward improved outcomes.

School administrators regularly monitor indicators that reflect student engagement, access to
instruction, and academic achievement.These indicators align with the California School
Dashboard and the district’s strategic priorities to improve outcomes for all students, with
particular attention to English Learners and other unduplicated pupil groups.

Key Data Areas:

Student Behavior and Suspension

The district continues to implement Positive Behavioral Interventions and Supports (PBIS)
and Multi-Tiered Systems of Support (MTSS) to address student behavior proactively and
reduce exclusionary discipline practices.

Current data includes:

e Suspension rates
e Disaggregated suspension data by student group

Attendance and Chronic Absenteeism
Regular attendance remains a critical factor in student academic success. School sites
continue to implement strategies to improve attendance and chronic absenteeism.

Current efforts include:

e Site-based attendance monitoring teams

e Collaboration with community school coordinators and family centers
e Targeted support for students experiencing barriers to attendance

e Family outreach and communication

e Home visits when necessary

English Learner Progress



Supporting English Learners remains a central priority for the district. The district continues
to focus on both designated and integrated English Language Development (ELD) instruction
with an emphasis on improving English Learner progress, increasing reclassification rates, as
well as reducing Long Term English Learners (LTEL).

Key areas of focus include:

e Monitoring English Learner Progress Indicator (ELPI)

¢ Implementation of designated ELD instructional blocks

e Continued use of Language Power supplemental curriculum

¢ Professional learning for teachers focused on integrated ELD strategies.

Data presented includes English learner progress toward English language proficiency and
reclassification outcomes.

i-Ready Growth Data

The district continues to monitor student progress through the i-Ready Diagnostic
assessments administered throughout the school year. The district goal is to achieve an
average of 4% annual growth in i-Ready performance.

The i-Ready diagnostic provides educators with:

e Baseline and progress monitoring data
e Insight into specific skill development
e Opportunities for targeted instruction and intervention

Data shows progress toward growth targets and helps identify areas where additional
instructional focus may be required.

Academic Achievement: CAASPP

CAASPP data continues to serve as a key indicator of student achievement in English
Language Arts and Mathematics. The district is analyzing performance trends with particular
attention to English Learners and other student groups.

District instructional priorities include:

e Strengthening Tier 1 instruction

e Increasing academic discourse and language development

¢ Implementation of adopted curricula with fidelity

e Ongoing professional learning aligned to reading comprehension and writing

This analysis helps guide instructional planning and targeted support across school sites.

The attached School Plans for Student Achievement (SPSAs) complement these
presentations by outlining each school’s goals, actions, services, and expenditures aligned to
the district’s Local Control and Accountability Plan (LCAP) priorities and student achievement
data.

School site leadership teams worked collaboratively with staff, families, and community
members to review student performance data and identify priority areas for improvement.



The SPSA development process included:

¢ Analysis of multiple data sources, including CAASPP, i-Ready diagnostics, English
Learner progress, attendance, and suspension data

¢ |dentification of instructional and student support priorities aligned with district LCAP
goals

e Development of actions and services designed to improve student outcomes

¢ Alignment of site budgets to support identified priorities

Each SPSA was reviewed and approved by the school’s School Site Council (SSC) prior to
submission for Board approval.

Next Steps
Based on current data trends, SPSA plans continue to focus on the following areas:

e Strengthening Tier 1 instruction and curriculum implementation across all classrooms

e Expanding targeted academic support for English Learners and increasing
reclassification rates

¢ Improve reading, writing, and mathematics achievement

e Monitoring and improving attendance, reducing chronic absenteeism, and improving
student engagement

e Support positive student behavior and school climate through continued
implementation of PBIS and MTSS supports

¢ Providing professional development aligned with the district curriculum and
instructional priorities

¢ Using ongoing assessment data to guide instruction and interventions

¢ Provide targeted academic interventions and expanded learning opportunities

These strategies are designed to support continuous improvement and ensure that all
students have access to high-quality instruction and appropriate support to achieve academic
success.

Funding for SPSA actions and services is supported through a combination of LCAP
resources, Title | funds, and other applicable site-based funding sources. Expenditures
outlined in each plan align with allowable uses of funds and support the district’s strategic
priorities.

Prepared by: Anna Herrera, Assistant Superintendent, Ed. Services

Approved by: John R. Baker, Ed. D., Superintendent

Roosevelt 2025-26_SPSA(Spring) 20260303
Roosevelt 25-26 Board presentation

. McKinley Institute of Tech School Presentation and School Plan for Student Achievement
(SPSA) Approval

Each school site will present key student outcome data, including suspension rates,
attendance and chronic absenteeism, English Learner progress, CAASPP performance, and i-
Ready growth, to provide the Board with insight into how the school is addressing student
needs and improving outcomes. The presentations will highlight efforts to strengthen Tier 1


https://simbli.eboardsolutions.com//Meetings/Attachment.aspx?S=36030397&AID=1441309
https://simbli.eboardsolutions.com//Meetings/Attachment.aspx?S=36030397&AID=1441310

instruction, monitor student progress, and provide targeted supports for identified student
groups.

The School Plan for Student Achievement (SPSA), required under California Education Code
for schools receiving state and federal funds, is attached for Board review. The SPSA serves
as a comprehensive site-level plan to improve student academic performance, with particular
attention to English Learners, low-income students, and foster youth.

Following each presentation and discussion, the Board will be asked to consider approval of
the school’s SPSA. (15-min presentation; 15-min Board discussion)

It is the Administration’s recommendation that the Board of Trustees review the school
presentation and the attached SPSA and approve the SPSA for McKinley Institute of
Technology.

The purpose of the school presentations is to provide the Board of Trustees with an update
on key student outcome indicators aligned with the district’s Local Control and
Accountability Plan (LCAP). Data presented includes student suspension rates, attendance
and chronic absenteeism, English Learner progress, CAASPP performance, and i-Ready
growth. These updates highlight current progress and identify areas requiring continued
focus, giving the Board insight into how each school is addressing student needs and working
toward improved outcomes.

School administrators regularly monitor indicators that reflect student engagement, access to
instruction, and academic achievement.These indicators align with the California School
Dashboard and the district’s strategic priorities to improve outcomes for all students, with
particular attention to English Learners and other unduplicated pupil groups.

Key Data Areas:

Student Behavior and Suspension

The district continues to implement Positive Behavioral Interventions and Supports (PBIS)
and Multi-Tiered Systems of Support (MTSS) to address student behavior proactively and
reduce exclusionary discipline practices.

Current data includes:

e Suspension rates
e Disaggregated suspension data by student group

Attendance and Chronic Absenteeism
Regular attendance remains a critical factor in student academic success. School sites
continue to implement strategies to improve attendance and chronic absenteeism.

Current efforts include:

¢ Site-based attendance monitoring teams

e Collaboration with community school coordinators and family centers
e Targeted support for students experiencing barriers to attendance

e Family outreach and communication

e Home visits when necessary



English Learner Progress

Supporting English Learners remains a central priority for the district. The district continues
to focus on both designated and integrated English Language Development (ELD) instruction
with an emphasis on improving English Learner progress, increasing reclassification rates, as
well as reducing Long Term English Learners (LTEL).

Key areas of focus include:

e Monitoring English Learner Progress Indicator (ELPI)

¢ Implementation of designated ELD instructional blocks

e Continued use of Language Power supplemental curriculum

e Professional learning for teachers focused on integrated ELD strategies.

Data presented includes English learner progress toward English language proficiency and
reclassification outcomes.

i-Ready Growth Data

The district continues to monitor student progress through the i-Ready Diagnostic
assessments administered throughout the school year. The district goal is to achieve an
average of 4% annual growth in i-Ready performance.

The i-Ready diagnostic provides educators with:

e Baseline and progress monitoring data
e Insight into specific skill development
e Opportunities for targeted instruction and intervention

Data shows progress toward growth targets and helps identify areas where additional
instructional focus may be required.

Academic Achievement: CAASPP

CAASPP data continues to serve as a key indicator of student achievement in English
Language Arts and Mathematics. The district is analyzing performance trends with particular
attention to English Learners and other student groups.

District instructional priorities include:

e Strengthening Tier 1 instruction

e Increasing academic discourse and language development

¢ Implementation of adopted curricula with fidelity

e Ongoing professional learning aligned to reading comprehension and writing

This analysis helps guide instructional planning and targeted support across school sites.

The attached School Plans for Student Achievement (SPSAs) complement these
presentations by outlining each school’s goals, actions, services, and expenditures aligned to
the district’s Local Control and Accountability Plan (LCAP) priorities and student achievement
data.

School site leadership teams worked collaboratively with staff, families, and community



members to review student performance data and identify priority areas for improvement.

The SPSA development process included:

e Analysis of multiple data sources, including CAASPP, i-Ready diagnostics, English
Learner progress, attendance, and suspension data

e |dentification of instructional and student support priorities aligned with district LCAP
goals

e Development of actions and services designed to improve student outcomes

e Alignment of site budgets to support identified priorities

Each SPSA was reviewed and approved by the school’s School Site Council (SSC) prior to
submission for Board approval.

Next Steps
Based on current data trends, SPSA plans continue to focus on the following areas:

e Strengthening Tier 1 instruction and curriculum implementation across all classrooms

e Expanding targeted academic support for English Learners and increasing
reclassification rates

e Improve reading, writing, and mathematics achievement

e Monitoring and improving attendance, reducing chronic absenteeism, and improving
student engagement

e Support positive student behavior and school climate through continued
implementation of PBIS and MTSS supports

¢ Providing professional development aligned with the district curriculum and
instructional priorities

e Using ongoing assessment data to guide instruction and interventions

¢ Provide targeted academic interventions and expanded learning opportunities

These strategies are designed to support continuous improvement and ensure that all
students have access to high-quality instruction and appropriate support to achieve academic
success.

Funding for SPSA actions and services is supported through a combination of LCAP
resources, Title | funds, and other applicable site-based funding sources. Expenditures
outlined in each plan align with allowable uses of funds and support the district’s strategic
priorities.

Prepared by: Anna Herrera, Assistant Superintendent, Ed. Services

Approved by: John R. Baker, Ed. D., Superintendent

MIT 25-26 Data for Board presentation
MIT SPSA 2025-26__McKinley_Institute_of Technology 20260304-combined

. Hoover School Presentation and School Plan for Student Achievement (SPSA) Approval

Each school site will present key student outcome data, including suspension rates,
attendance and chronic absenteeism, English Learner progress, CAASPP performance, and i-
Ready growth, to provide the Board with insight into how the school is addressing student
needs and improving outcomes. The presentations will highlight efforts to strengthen Tier 1


https://simbli.eboardsolutions.com//Meetings/Attachment.aspx?S=36030397&AID=1441319
https://simbli.eboardsolutions.com//Meetings/Attachment.aspx?S=36030397&AID=1441261

instruction, monitor student progress, and provide targeted supports for identified student
groups.

The School Plan for Student Achievement (SPSA), required under California Education Code
for schools receiving state and federal funds, is attached for Board review. The SPSA serves
as a comprehensive site-level plan to improve student academic performance, with particular
attention to English Learners, low-income students, and foster youth.

Following each presentation and discussion, the Board will be asked to consider approval of
the school’s SPSA. (15-min presentation; 15-min Board discussion)

It is the Administration’s recommendation that the Board of Trustees review the school
presentation and the attached SPSA and approve the SPSA for Hoover School.

The purpose of the school presentations is to provide the Board of Trustees with an update
on key student outcome indicators aligned with the district’s Local Control and
Accountability Plan (LCAP). Data presented includes student suspension rates, attendance
and chronic absenteeism, English Learner progress, CAASPP performance, and i-Ready
growth. These updates highlight current progress and identify areas requiring continued
focus, giving the Board insight into how each school is addressing student needs and working
toward improved outcomes.

School administrators regularly monitor indicators that reflect student engagement, access to
instruction, and academic achievement.These indicators align with the California School
Dashboard and the district’s strategic priorities to improve outcomes for all students, with
particular attention to English Learners and other unduplicated pupil groups.

Key Data Areas:

Student Behavior and Suspension

The district continues to implement Positive Behavioral Interventions and Supports (PBIS)
and Multi-Tiered Systems of Support (MTSS) to address student behavior proactively and
reduce exclusionary discipline practices.

Current data includes:

e Suspension rates
e Disaggregated suspension data by student group

Attendance and Chronic Absenteeism
Regular attendance remains a critical factor in student academic success. School sites
continue to implement strategies to improve attendance and chronic absenteeism.

Current efforts include:

e Site-based attendance monitoring teams

e Collaboration with community school coordinators and family centers
e Targeted support for students experiencing barriers to attendance

e Family outreach and communication

e Home visits when necessary

English Learner Progress

10



Supporting English Learners remains a central priority for the district. The district continues
to focus on both designated and integrated English Language Development (ELD) instruction
with an emphasis on improving English Learner progress, increasing reclassification rates, as
well as reducing Long Term English Learners (LTEL).

Key areas of focus include:

e Monitoring English Learner Progress Indicator (ELPI)

¢ Implementation of designated ELD instructional blocks

e Continued use of Language Power supplemental curriculum

e Professional learning for teachers focused on integrated ELD strategies.

Data presented includes English learner progress toward English language proficiency and
reclassification outcomes.

i-Ready Growth Data

The district continues to monitor student progress through the i-Ready Diagnostic
assessments administered throughout the school year. The district goal is to achieve an
average of 4% annual growth in i-Ready performance.

The i-Ready diagnostic provides educators with:

e Baseline and progress monitoring data
e Insight into specific skill development
e Opportunities for targeted instruction and intervention

Data shows progress toward growth targets and helps identify areas where additional
instructional focus may be required.

Academic Achievement: CAASPP

CAASPP data continues to serve as a key indicator of student achievement in English
Language Arts and Mathematics. The district is analyzing performance trends with particular
attention to English Learners and other student groups.

District instructional priorities include:

e Strengthening Tier 1 instruction

e Increasing academic discourse and language development

¢ I[mplementation of adopted curricula with fidelity

¢ Ongoing professional learning aligned to reading comprehension and writing

This analysis helps guide instructional planning and targeted support across school sites.

The attached School Plans for Student Achievement (SPSAs) complement these
presentations by outlining each school’s goals, actions, services, and expenditures aligned to
the district’s Local Control and Accountability Plan (LCAP) priorities and student achievement
data.

School site leadership teams worked collaboratively with staff, families, and community
members to review student performance data and identify priority areas for improvement.

11



The SPSA development process included:

e Analysis of multiple data sources, including CAASPP, i-Ready diagnostics, English
Learner progress, attendance, and suspension data

e |dentification of instructional and student support priorities aligned with district LCAP
goals

e Development of actions and services designed to improve student outcomes

¢ Alignment of site budgets to support identified priorities

Each SPSA was reviewed and approved by the school’s School Site Council (SSC) prior to
submission for Board approval.

Next Steps
Based on current data trends, SPSA plans continue to focus on the following areas:

e Strengthening Tier 1 instruction and curriculum implementation across all classrooms

e Expanding targeted academic support for English Learners and increasing
reclassification rates

e Improve reading, writing, and mathematics achievement

e Monitoring and improving attendance, reducing chronic absenteeism, and improving
student engagement

e Support positive student behavior and school climate through continued
implementation of PBIS and MTSS supports

¢ Providing professional development aligned with the district curriculum and
instructional priorities

e Using ongoing assessment data to guide instruction and interventions

¢ Provide targeted academic interventions and expanded learning opportunities

These strategies are designed to support continuous improvement and ensure that all
students have access to high-quality instruction and appropriate support to achieve academic
success.

Funding for SPSA actions and services is supported through a combination of LCAP
resources, Title | funds, and other applicable site-based funding sources. Expenditures
outlined in each plan align with allowable uses of funds and support the district’s strategic
priorities.

Prepared by: Anna Herrera, Assistant Superintendent, Ed. Services

Approved by: John R. Baker, Ed. D., Superintendent

Hoover_ SPSA 2026
Hoover 25-26 Data for Board presentation

10. Discussion Items

11. Approval of Consent Items (Action Required) - 1 min

Items listed under the Consent Agenda are considered routine and are acted upon by the Board
in one motion.
It is the Administration's recommendation that the School Board approve all items on the

12
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Consent Agenda, as submitted.

Documentation concerning these items has been provided to all Board members and the public
in advance to ensure an extensive and thorough review. There is no discussion of these items
prior to the Board vote.

Only members of the Board and the Superintendent may remove items from the Consent
Agenda. Members of the public may provide comments at the start of the regular meeting,
which may convince a Board member or the Superintendent to remove an item for further
discussion.

1. Approval of the February 4, 2026, Regular Meeting Minutes

It is the Administration's recommendation that the School Board approve the February 4
Minutes for the Regular Meeting, as submitted.

The board meeting minutes have been reviewed by the Clerk, Superintendent, and the
Administration.

No financial impact.
Prepared by: Evelyn Campos, Administrative Assistant to the Superintendent
Approved by: John R. Baker, Ed.D., Superintendent

2026.02.04 Minutes DRAFT - Closed.Regular

2. Approval of the February 26, 2026, Special Meeting Minutes

It is the Administration's recommendation that the School Board approve the February 26
Minutes for the Special Meeting, as submitted.

The board meeting minutes have been reviewed by the Clerk, Superintendent, and the
Administration.

No financial impact.
Prepared by: Evelyn Campos, Administrative Assistant to the Superintendent
Approved by: John R. Baker, Ed.D., Superintendent

2026.02.26 Minutes DRAFT - Special

3. Approval of the Addendum to the Measure U Application for Roosevelt Elementary School
for the 2025-2026 School Year

These funds support schools in strengthening core academic skills, attracting and retaining
quality teachers, enhancing arts and music programs, and updating classroom technology.

It is the Administration’s recommendation that the School Board read and approve Roosevelt
Elementary School’'s Addendum to their 2025-2026 Measure U Application.

For Measure U, Roosevelt Elementary School was given an allotment for 2025-2026 of
$102,217 and a carryover from 2024-25 of $140,477 for a total of $242,694. Roosevelt
Elementary School Site Council met on December 9, 2025, and approved its Measure U
Addendum.

The following amendments are proposed to Roosevelt Elementary School's Measure U
Plan for the 2025-2026 school year:

e Increase funding by $6,783 for the Reading Specialist supporting 3rd-5th grade
students.

13
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e Allot $16,000 towards supplementary after-school math tutoring to support students
who are struggling in math.

e Allocate $28,694 towards the purchase and repair of technology.

¢ Provide staff stipends for being members of the following leadership committees. Staff
attendance and participation in these groups is critical to their success.

o MTSS Leadership Team ($4,000),

o School Site Council/PTA representatives ($3,000),
o Members of the PBIS Committee ($4,000), and

o Coaches/mentors for Girls on the Run ($4,000).

e Allocate $10,000 for staff professional development in the areas of behavior
management and trauma-informed practices.

e Allot $5,000 toward professional learning opportunities for teachers who choose to
attend a TK-1st grade conference.

e Allot $8,000 toward the Project Based Learning conference/coursework to elevate
staff's instructional practices.

e Allot $3,000 toward the purchase of supplementary phonics materials for students in
3rd-5th grade.

e Allot $4,000 towards supplemental classroom supplies to enhance instruction and
recess equipment for healthy and engaging play.

e Allot $5,000 towards family events that include, but are not limited to, Reading Fair
and Science Night.

e Allot $5,000 towards staff appreciation to improve staff morale.

e Allot $21,000 toward the funding of field trips, guest speakers/performers, and
provide scholarships for the 5th-grade Outdoor Education field trip. This supports
authentic real-world support for academics and the arts.

e Allot $10,000 towards Social Emotional Learning/anti-bullying workshops, materials,
and professional development to support instruction and student emotional growth
and safety.

e Allot $3,000 to stipend a teacher who will act as the mentor and organizer for the
Roosevelt Variety Show.

All of the members in attendance at the December 9, 2025, School Site Council meeting
voted to approve the recommendations at the meeting. An updated application for Measure
U funds is attached for review.

Please see the attached Addendum for details.
Prepared by: Tina Mercer, Principal, Roosevelt Elementary School
Approved by: John R. Baker, Ed.D., Superintendent

[A 2025-26 Roosevelt Measure U Addendum

. Approval of the Addendum to the Measure U Application for McKinley Middle School for the
2025-2026 School Year

These funds support schools in strengthening core academic skills, attracting and retaining
quality teachers, enhancing arts and music programs, and updating classroom technology.

It is the Administration’s recommendation that the School Board read and approve
McKinley’'s Addendum to their 2025-2026 Measure U Application.

For Measure U, McKinley Middle School was given an allotment for 2025-2026 of $123,187
and a carryover from 2024-25 of $50,973 for a total of $174,160. McKinley's School Site
Council met on January 27, 2026, and approved its Measure U Addendum.
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The following are amendments proposed for Measure U for McKinley Middle School for the
2025-2026 school year:

e Increase funding by $10,000 to purchase customized physical education equipment for
students to use during PE and recess.

e Increase funding by $10,000 to purchase or pay for additional technology equipment.

e Increase funding by $13,973 towards Positive Behavioral Interventions and Supports
(PBIS) supplies to help create a positive and engaging school climate.

e Increase funds by $7,000 to stipend additional teachers as well as purchase additional
materials for school clubs.

e Allot $10,000 to fund field trip-related expenses in all academic areas, as well as visual
and performing arts, to provide enrichment opportunities for students.

All the members in attendance at the January 27, 2026, School Site Council meeting voted to
approve the recommendations at the meeting. An updated application for Measure U funds
is attached for review.

Please see attached Addendum for details.
Prepared by: Anna Herrera, Assistant Superintendent, McKinley School of Technology
Approved by: John R. Baker, Ed.D., Superintendent

2025-26 McKinley Inst. of Tech Measure U Addendum_signed

. Approval of the Addendum to the Measure U Application for Hoover Community School for
the 2025-2026 School Year

These funds support schools in strengthening core academic skills, attracting and retaining
quality teachers, enhancing arts and music programs, and updating classroom technology.

It is the Administration’s recommendation that the School Board read and approve Hoover
Community School’s Addendum to the 2025-2026 Measure U Application.

For Measure U, Hoover Community School was given an allotment for 2025-2026 of
$167,580 and a carryover/adjustment from the 2024-25 school year of $88,551, for a total
of $256,131.

The Hoover Community School Site Council met on January 27, 2026, and approved the
Measure U Addendum.

The following are amendments proposed for Measure U for Hoover Community School for
the 2025-2026 school year:

e Allot $40,000 toward CAP Tutoring - Tutoring provides targeted, high-impact tutoring
that accelerates learning for students who are behind. In math, after-school CAP
Tutoring provides students who are three or more years below grade level with
consistent, small-group support focused on core skills and practice—helping them close
gaps, build confidence, and re-engage with grade-level work.

e Allot $48,551 toward Chromebooks - Chromebooks are essential learning tools that
ensure every student can fully access today’s curriculum—at school and at home. They
provide equitable access to core programs and digital textbooks, support personalized
learning with real-time feedback, and enable students to research, write, create, and
collaborate in college- and career-ready ways.
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All members in attendance at the January 27, 2026, School Site Council meeting voted to
approve the recommendations (Yes: 6, No: O; Principal abstains from voting). An updated
addendum for Measure U funds is attached for review.

Please see the attached addendum for details.
Prepared by: Lupe Guzman, Principal, Hoover Community School
Approved by: John R. Baker, Ed.D., Superintendent

[A 2025-26 Hoover Communi

. Approval of Roy Cloud Field Trip to Marine Science Institute - March 25, 2026

Field trips enhance academics by connecting classroom learning to real-world experiences,
deepening understanding and engagement.

It is the Administration’s recommendation that the School Board approve the proposed field
trip to the Marine Science Institute on March 25, 2026, for SLC 3rd-5th-grade students from
Roy Cloud.

This field trip provides a valuable educational experience that aligns with the curriculum in
science and supports student development in scientific inquiry and civic engagement.
Students will have the opportunity to emphasize inquiry and engage in hands-on learning
that provides real-world connections to marine and environmental science topics.

Destination: Marine Science Institute- Redwood City, CA
Date(s): March 25, 2026

This activity will be funded by:

e PTA/PTO contributions
¢ Parent donations
e Scholarships available for students in need

Prepared by: Melissa Bowdoin, Principal
Approved by: John R. Baker, Ed.D., Superintendent

25-26 RoyCloud. MSI. FT

. Approval of North Star Academy Field Trip to Pinnacles National Park - May 19 - May 22,
2026

Field trips enhance academics by connecting classroom learning to real-world experiences,
deepening understanding and engagement.

It is the Administration’s recommendation that the School Board approve the proposed field
trip to Pinnacles National Park on May 19th - May 22nd, 2026, for 7th-grade students from
North Star Academy.

This field trip provides a valuable educational experience that aligns with the curriculum in
Science and supports student development in Science inquiry, critical thinking, and
environmental stewardship. Students will have the opportunity to investigate volcanic
geology and unique talus cave ecosystems, such as the California condor. Emphasis is on
“sense of place” with focus on chaparral habitats, plate tectonics, and service-learning
projects, such as forestry and removal of invasive species.

Destination: Pinnacles National Park
Date(s): May 19th - May 22nd, 2026
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This activity will be funded by:

e PTA/PTO contributions
¢ Parent donations
e Scholarships available for students in need

Prepared by: Erin Kekos, Principal
Approved by: John R. Baker, Ed.D., Superintendent

[A 25-26 NSA.Pinnacles Natl Park

. Approval of the Agreement between Redwood City School District and Soliant Health, LLC,
to provide a School Psychologist for the 2025-2026 School Year

The District is contracting with Soliant Health, LLC, to provide a School Psychologist to serve
students through assessments, |IEP participation, and direct therapy services.

It is the Administration's recommendation that the School Board approve the agreement
between Redwood City School District and Soliant Health, LLC for a School Psychologist for
the 2025-2026 school year.

To fill a School Psychologist position, the Redwood City School District is contracting with
Soliant Health, LLC, to staff this position. The contractor will provide assessments, attend
IEP meetings and direct therapeutic contact as needed and appropriate to our Redwood City
School District students during the 2025-2026 school year. The terms of this agreement are
from February 23, 2026, through June 05, 2026. The agreement is coming to the board late
due to incomplete paperwork.

The agreement's financial impact is $76,160.00, which will be funded by the Special
Education fund.

Prepared by: Maeve Mulholland, Director of Special Education

Approved by: John R. Baker, Ed. D. Superintendent

Soliant Agreement_board 3.11.26

. Approval of Amendment No. 2 between Redwood City School District and Nicole Linette
Campbell for a SPED Speech and Language Pathologist for the 2025-2026 School Year

The District is contracting with Nicole Linette Campbell to provide a SPED Speech and
Language Pathologist to serve students through assessments, |IEP participation, and direct
therapy services. The term of the current agreement is November 4, 2025, through January
31, 2026. This item reflects a Second Amendment to the term of the original agreement,
following one prior amendment.

It is the Administration's recommendation that the School Board approve amendment no. 2
between the Redwood City School District and Nicole Linette Campbell for a Special
Education Speech and Language Pathologist for the 2025-2026 school year.

To fill a Special Education Speech and Language Pathologist position, the Redwood City
School District is contracting with Nicole Linette Campbell to staff this position. The
contractor will conduct assessments, attend IEP meetings, and provide direct speech therapy
services to Redwood City School District students during the 2025-2026 school year.

The original agreement term was November 04, 2025, through January 31, 2026.
Amendment No. 1, approved by the Board on January 21, 2026, extended the term through
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10.

March 1, 2026, and increased the total compensation to $66,912.

Amendment No. 2 will extend the agreement term through March 31, 2026, and increase the
total compensation to $88,560 to ensure continuity of services for students. Amendment
No. 2 is coming to the board late due to incomplete paperwork.

The agreement's financial impact is $88,560, which will be funded by the Special Education
fund.

Prepared by: Maeve Mulholland, Director of Special Education

Approved by: John R. Baker, Ed. D. Superintendent

N m I Original Agreemen
N m Il 2nd Amend_Boar 11.2

N Campbell 1st Amend Board 1.21.2

Approval of the 2025 School Accountability Report Cards (SARCs)

The 2025 School Accountability Report Cards (SARCs) for all 12 Redwood City School
District (RCSD) schools are published annually to provide families and the community with
comprehensive information about each school, including academic programs, staffing, class
sizes, safety, fiscal information, and demographics. These reports primarily reflect data from
the previous academic year and are required by state and federal law.

It is the Administration’s recommendation that the Board of Trustees approve the 2025
School Accountability Report Cards (SARCs) for all 12 Redwood City School District schools.

School Accountability Report Cards (SARCs) are required annually under state and federal
law to ensure transparency and public access to school-level information. The reports
provide essential details regarding curriculum and instruction, teacher and staff information,
class sizes, fiscal data, school safety plans, and student demographics.

The SARCs are presented in both English and Spanish for all 12 schools. The copies in English
are attached for Board review. Following Board approval, the reports will be posted on the
district website with links to the school websites and families will be notified of their
availability. Families and community members may also request a printed copy from any
school office or the District Office, as required by law.

Approval ensures the district remains compliant with legal requirements while continuing its
commitment to transparency and community access to information.

No financial impact to the district at this time.
Prepared by: John Baker, Ed.D., Superintendent
Approved by: John Baker, Ed.D., Superintendent

[A Taft-2025SAR
RoyCloud-2025SAR
[A Roosevelt-2025SARC
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‘NorthStar-2025SARC
MIT-2025SARC

Kennedy-2025SARC
Hoover-2025SARC

‘HenryFord-2025SARCpdf

Garfield-2025SARC

Clifford-2025SARC

'AdelanteSelby-2025SARC

Approval of the 2025-26 School Attendance Review Board (SARB)

The Superintendent is requesting Board approval of the proposed membership for the
Redwood City School District’s School Attendance Review Board (SARB) for the 2025-26
school year. The SARB has been operating during the current school year, and Board
approval is now required under Board Policy 5113.12, adopted January 14, 2026. SARB
provides a Tier lll intervention for students experiencing persistent attendance challenges
after school-based supports have been exhausted.

It is the Administration's recommendation that the Board of Trustees approve the
membership of the Redwood City School District School Attendance Review Board (SARB)
for the 2025-26 school year.

Board Policy 5113.12 affirms the Board of Trustees’ recognition that poor school attendance
and behavioral challenges negatively impact student learning, academic achievement, and
long-term outcomes. The policy directs the Superintendent or designee to establish a
comprehensive and integrated system for the early identification of attendance challenges
and to implement strategies that encourage regular school attendance.

When Tier | and Tier Il interventions have been exhausted at the school level, students with
patterns of unexcused absences may be referred to the School Attendance Review Board
(SARB) for additional guidance and assistance as part of Tier Ill supports.

Board Policy 5113.12, adopted January 14, 2026, also establishes that the Governing Board
is responsible for appointing members to the district’s SARB in accordance with California
Education Code 48321.

Consistent with Education Code 48321 and Board Policy 5113.12, the proposed SARB
membership includes district administrators and representatives from community-based
organizations to ensure a coordinated approach to addressing attendance barriers and
connecting families to support services.

SARB Membership Operating During 2025-26:
Co-Chairs

Jorge Quintana, Director of Communications and Community Engagement
Patrinia Redd, Director of Health and Wellness
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12.

Members

Rafael Avendano, Executive Director, Redwood City Together

Liz Calderon Garcia, Director of Community Schools and Partnerships

Roberto Carranza, Coordinator of Enrollment and Student Reporting Services

Lisa Cox, School Nurse Specialist

Ana Paula Garay, LMFT, Lead Mental Health Clinician

Katherine Rivera, Director of Multilingual English Learners and Categorical Services
Phoebe Reid-Chambers, School Nurse Specialist

Michelle Remond, Community Liaison

Approval of the SARB composition ensures compliance with Board Policy 5113.12 and
strengthens the district’s integrated approach to improving student attendance, engagement,
and long-term academic success.

There is no direct financial impact associated with the approval of the School Attendance
Review Board membership. SARB participation is part of the existing responsibilities of
district staff.

Prepared by: John Baker, Ed.D., Superintendent

Approved by: John Baker, Ed.D., Superintendent

Approval of the Amendment between Redwood City District and Sage Renewable Energy
Consulting, Inc. dba NV5 (“NV5”) for Electric Vehicle Charging Infrastructure Support
Services

The Administration is seeking approval of Amendment No. 1 to the Professional Services
Agreement with NV5 for EV and Electric Vehicle Supply Equipment (EVSE) Asset
Management Assistance. The amendment increases the contract’s not-to-exceed amount by
$30,000, raising the total contract amount from $45,000 to $75,000.

NV5 provides consulting services supporting the District’s EV charging infrastructure,
including chargers serving the electric school bus fleet and public-facing charging stations.
The additional funding will allow NV5 to continue providing technical support, tariff analysis,
and EV charging management system assistance through December.

It is the Administration's recommendation that the School Board approve the amendment
with NV5 for additional electric vehicle (EV) and electric vehicle supply equipment (EVSE)
asset management and support services.

The Redwood City School District has invested in electric vehicle infrastructure to support its
electric school bus fleet and public EV charging stations. NV5 has been assisting the District
with technical and operational management of this infrastructure, including analysis of utility
tariffs, optimization of EV charging rates, and coordination of EV charging management
systems.

Additional consulting support is required due to the extended procurement process
associated with replacing aging EV chargers. NV5 will assist the District with several ongoing
tasks including:

¢ Verification and optimization of PG&E electric tariffs for EV charging sites

¢ Evaluation of EV charging rates and financial analysis for public-facing chargers
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13.

14.

e Coordination of repairs for existing chargers

e Support with transitioning EV charging management systems

e Conceptual planning and layout redesign for EV chargers at the District transportation

yard
e Coordination with vendors and charging management providers as needed

These services will help ensure the District’s EV infrastructure continues to operate
efficiently and cost-effectively while supporting the transition to electric transportation. All

previous terms, requirements, and assumptions of the original agreement remain unchanged.

Approval of this amendment will increase the NV5 contract by $30,000, for a revised total
contract amount of $75,000 on a time-and-materials basis not to exceed the approved
amount.

The additional $30,000.00 will be funded through the Facilities budget.

Prepared by: Martin Cervantes, Director of Facilities
Approved by: John R. Baker, Ed. D., Superintendent

Approval of Agreement Between the Redwood City School District and Eide Bailly

Eide Bailly will audit RCSD’s basic financial statements—including governmental activities,
each major fund, remaining fund information, and related notes—for the fiscal year ending
June 30, 2026.

It is the Administration’s recommendation that the School Board approve the attached
statement of work agreement between the Redwood City School District (RCSD) and Eide
Bailly.

Eide Bailly will provide auditing services of the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information, and the related
notes to the financial statements, which collectively comprise the basic financial statements
of RCSD as of and for the year ended June 30, 2026.

The cost for the fiscal year ending June 30, 2026, will be $55,900 for the District audit and
$24,996 for the Federal single audit, plus actual out-of-pocket expenses, administrative
charges, and a technology fee, and will be paid out of the General Fund.

Prepared by: Rick Edson, Chief Business Official

Approved by: John R. Baker, Ed.D., Superintendent

S:!T{—E. I . g |. B:SE_E" B .”
Ratification of Warrant Registers, February 1, 2026 - February 28, 2026

The attached report lists district expenditures totaling $7,186,162.93 for the period from
February 1 to February 28, 2026, in accordance with Education Code Section 42631.

It is the Administration's recommendation that the Board of Education ratify the attached
warrant registers as submitted.
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Pursuant to Education Code Section 42631, all disbursements of district funds must be
approved by written order of the Governing Board. The attached warrant registers reflect
expenditures from various funds totaling $7,186,162.93 for the period from February 1 to
February 28, 2026.

The total disbursement from the San Mateo County Treasurer’s Office was $7,186,162.93,
representing actual expenditures across all district funds.

Prepared by: Rick Edson, Chief Business Official

Approved by: John R. Baker, Ed.D., Superintendent

[A Warrant Register February 202

12. Board and Superintendent Reports - 10 min

The School Board and Superintendent Baker will report out on meetings, attended events,
upcoming events, school site visits, etc.

None.
Prepared by: Evelyn Campos, Administrative Assistant to the Superintendent
Approved by: John R. Baker, Ed.D., Superintendent

13. Information

1. Information on San Mateo County Investment Fund - January 2026

In compliance with Education Code requirements, all district funds are deposited into the
County Treasury, pooled with other public agencies in the County Investment Pool. The
County Treasurer manages investment decisions, and earnings or losses are distributed
proportionally to participants, a standard practice among San Mateo County school districts.
Pursuant to Education Code Sections 41001 and 41002, all funds received by or apportioned
to a school district must be deposited into the county treasury and credited to the
appropriate district fund.

In accordance with Education Code Section 41015, a school district may invest all or a
portion of the funds held in a Special Reserve Fund, as well as any surplus monies not
immediately needed for operational purposes, in authorized investments outlined in
Government Code Sections 16430 and 53601.

Historically, school districts in San Mateo County, including this District, have deposited all
funds with the County Treasury. The County Treasurer has managed investment decisions on
behalf of the districts, a practice that is common throughout California. These district funds
are pooled with those of other public agencies in the County Investment Pool, with earnings
and losses distributed proportionally based on each participant’s investment share.

Gross pool earnings for
Month ending January 31, 2026: 4.04%

The current average maturity of the portfolio is 2.60 years, with an average duration of 2.33
years. The portfolio continues to hold no derivative products.

Prepared by: Rick Edson, Chief Business Official

Approved by: John R. Baker, Ed.D., Superintendent
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January 2026 Report
Compliance Reports for 2026

14. Correspondence - 1 min

15.

16.

17.

The Board of Trustees regularly receives written correspondence from members of the
community, staff, or partner agencies. This agenda item is provided to formally acknowledge
receipt of these communications and, when appropriate, to make them part of the official
record.

Other Business/Suggested Items for Future Agenda - 1 min

The attached Schedule of Agenda Items for the 2025-26 School Board meetings is provided as
a planning tool and will be reviewed and updated regularly to ensure alignment with district
priorities and timelines. Trustees may request items for a future agenda by briefly naming the
topic and timing. Trustees shall refrain from expressing opinions or engaging in discussion
regarding suggested items.

None.
Prepared by: Evelyn Campos, Administrative Assistant to the Superintendent
Approved by: John R. Baker, Ed.D., Superintendent

25-26 Schedule of Board Agenda Items

Board of Trustees Meeting Reflection - 10 min

As part of the Board’s commitment to continuous improvement, this item provides an
opportunity to reflect on the board meeting and consider ways to enhance effectiveness
moving forward. This opportunity for reflection supports ongoing improvement in how the
Board conducts its work and serves the community.

None.
Prepared by: Evelyn Campos, Administrative Assistant to the Superintendent
Approved by: John R. Baker, Ed.D., Superintendent

Board of Trustees Meeting Calendar - 1 min

The 2025-2026 Board Meeting Calendar is attached.

Upcoming Board Meetings:

|Date/ Time |Meeting Type
[March 25, 2026 | 7:00 PM [Regular
April 1, 2026 | 7:00 PM |Regular
April 22, 2026 | 7:00 PM [Regular

This calendar outlines the scheduled regular meetings of the Board for the upcoming school
year and serves as a planning tool for trustees, staff, and the public. Please note that the
calendar may be updated periodically as needed to reflect changes in scheduling or district
priorities.

Changes to the calendar: None.
Prepared by: Evelyn Campos, Administrative Assistant to the Superintendent
Approved by: John R. Baker, Ed.D., Superintendent
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'25-26 RCSD Board Meeting Calendar
18. Adjournment (Action Required)

Motion to adjourn the meeting.
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