
AGENDA

EDUCATING EVERY CHILD FOR SUCCESS
-----------------------------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------------
Public Comment: The Board will limit comments to items on the agenda and will be accepted in person
only.

Speaker cards are available at the entrance and can be submitted to the secretary before the
meeting begins. Alternatively, you may raise your hand during the meeting to indicate your desire
to speak.
Speakers will be called when the agenda item is considered.
Comments are limited to 3 minutes per speaker per topic, unless otherwise noted.

-----------------------------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------------
Additional Information

Servicios de interpretación en español: Se proporcionará un servicio de interpretación al español a
quienes lo soliciten.

Accessibility: To request disability accommodation (including auxiliary aids or services) or translation
services, please contact Evelyn Campos at ecampos@rcsdk8.net at least 48 hours before the meeting.

Online Board Packets: As of March 2011, we no longer produce printed board packets. Any member of
the public may access board documents
at: https://simbli.eboardsolutions.com/SB_Meetings/SB_MeetingListing.aspx?S=36030397. 
1. Call to Order - 1 min

 The Board will call the meeting to order and establish a quorum by roll call. 
1. Roll Call

2. Welcome - 1 min
 Welcome by the School Board President.

3. Changes to the Agenda - 1 min
 The School Board will review and discuss any requested additions, deletions, or modifications to the

agenda prior to its adoption.
4. Approval of the Agenda (Action Required) - 1 min

 Motion to approve the agenda as submitted or amended.
5. Public Comment

 Public Comment: The Board will limit comments to items on the agenda and will be accepted in
person only.

Speaker cards are available at the entrance and can be submitted to the secretary before the
meeting begins, or you may raise your hand during the meeting to indicate your desire to
speak.
Speakers will be called when the agenda item is considered.
Comments are limited to 3 minutes per speaker per topic, unless otherwise noted.

6. Discussion Items
1. Good Beginnings Workshop with California School Boards Association Consultant

Board of Education - Good Beginnings Workshop
08/12/2025 - 09:00 AM

2600 Middlefield Road
Redwood City, CA 94063

Rooms 1 -3
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 Redwood City SD Workshop Materials 08.12.25 (dragged)

 The Redwood City School District Governance Team will participate in the Good Beginnings
Workshop, a professional development session designed to foster trust and enhance governance
team effectiveness. The workshop will focus on building stronger relationships through
understanding roles, responsibilities, and the four elements of teamwork: collaboration,
communication, commitment, and celebration. This session is especially valuable for onboarding
new Board members and strengthening team cohesion.

 
 No financial impact to the district.
 Submission for Approval

Prepared by: John R. Baker, Ed.D., Superintendent 
Approved by: John R. Baker, Ed.D., Superintendent 

 
2. Planning Discussion for the 2025–26 School Year

 This meeting will focus on reviewing priorities and initiating planning for the 2025–26 school
year, with an emphasis on academic excellence, equity, and whole-child support.

 The focus of this meeting is to review priorities and begin preparations for the 2025–26 school
year.

The Redwood City School District (RCSD) remains committed to fostering academic excellence,
equity, and whole-child support. This meeting provides an opportunity for RCSD leadership to
reflect on current initiatives, evaluate progress, and make adjustments to meet evolving student
and community needs.

District planning efforts will include a review of relevant data and also the manner of interpreting
data, and budget development. The session will cover key operational areas such as academic
priorities, instructional initiatives, and alignment with LCAP goals.

 
 No financial impact to the district at this time.
 John R. Baker, Superintendent
7. Adjournment (Action Required)

 Motion to adjourn the meeting.
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https://simbli.eboardsolutions.com//Meetings/Attachment.aspx?S=36030397&AID=1183893

